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Chair

COST OF GOVERNMENT COMMISSION
COUNTY OF MAUI
2145 WELLS STREET, SUITE 303
WAILUKU, MAUI, HAWAII 96793
May 21, 2021

Maui County Charter Commission
c/o Department of the Corporation Counsel
200 S. High Street, 3rd Floor
Wailuku, Hawaii 96793
Dear Chair Collins and Commissioners:
SUBJECT: PROPOSED CHARTER AMENDMENTS AND RECOMMENDATIONS
CONCERNING THE COST OF GOVERNMENT COMMISSION AND
OTHER BOARDS AND COMMISSIONS
Thank you for your March 22, 2021 Memorandum inviting boards and commissions to submit
proposed Charter amendments or recommendations to the Charter Commission. In response
to your request, the Cost of Government Commission [COGC] offers the following
recommendations:
1. COGC commissioner terms be modified so that they are staggered as required by
Charter Section 13-2. To accomplish this, the Commission recommends that the initial
staggered terms be based on chronological order of appointment [see detailed
recommendation below].
2. Review all board and commission terms and reconcile them with their respective enabling
legislation and Charter Section 13.2.
3. Charter Section 13-2.2 related to party affiliation be repealed.
4. Charter Section 3-9.3 be amended to grant the COGC the authority to issue stand-alone
reports to the Mayor, County Council, and Auditor, in addition to the COGC’s duty to
produce an annual report.
Each of these recommendations is discussed in more depth below.
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I.

COST OF GOVERNMENT COMMISSION TERMS
Background
The Charter Commission recommended the creation of a Cost of Government Commission
(COGC) in 1976, and the COGC was approved by the electorate in the 1976 General
Election.1
From its inception through 1982, a seven-member commission was appointed by the
Mayor. The COGC was required to submit a report of its findings and recommendations
no more than 18 months after the start of its term; sixty (60) days after the submission of
the report, the COGC was disbanded. Eighteen months later, the cycle began again, with
the Mayor appointing a new COGC.2
In 1982, the Charter was amended to provide for a nine-member COGC, appointed by the
Mayor and approved by the Council, which met biennially, beginning on March 1st of each
odd numbered year and ending on the last day of February of the following year. 3
In 1994, the Charter was amended to eliminate the biennial language, and instead provided
that COGC members serve for staggered two-year terms, with the initial appointment of
four members to serve two-year terms and five members to serve one-year-terms.4 In
addition, members could be reappointed, but could not serve on the COGC for more than
a total of four years.5 Five members were appointed in 1995 to serve one year, until
March 31, 1996, and four members were appointed to serve two years, until March 31,
1997. In 1996, the newly appointed replacements were appointed to two-year terms, so
that thereafter, all commissioners served two-year terms.
In 2012, the Charter Commission recommended, and the voters approved, a Charter
amendment establishing an Office of the County Auditor and moving the functions of the
Cost of Government Commission to the new Charter section governing the Auditor. 6 At
that time, Charter language specifically governing COGC terms was repealed, and COGC
terms now fell under Charter Section 13-2 governing boards and commissions. Section
13-2 provides that new commissions have nine members who serve for staggered terms
of five years beginning on April 1 and ending on March 31 five years after.7 Under this
provision, terms are staggered such that three members leave the commission in one year,
followed by two members each of the next three years (3-2-2-2-0 rotation).
Beginning in 2013, the COGC transitioned to 5-year terms, but no change was made to
stagger them. Four new commissioners were appointed in 2013, and five in 2014, with

1

Report of the Maui County Charter Commission, pp. 4–5 (1976). See Exhibit A.
Revised Charter of the County of Maui (1977 ed.), §§ 8-14.2–14.3. See Exhibit B.
3 Revised Charter of the County of Maui (1983 ed.), §§ 8-14.2–14.3. See Exhibit C. See also Revised Charter
of the County of Maui (1993 ed.), §§ 8-14.2–14.3. See Exhibit D.
4 “Charter amendments approved at the 1994 General Election (Insert to the Revised Charter of the County of
Maui, 1993 Edition).” See Exhibit E. See also Revised Charter of the County of Maui (2003 ed.), §§ 8-15.2–
15.3. See Exhibit F.
5 Id.
6 Revised Charter of the County of Maui (2019 ed.), § 3-9.3. See Exhibit G.
7 Id. § 13-2. See Exhibit G.
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their 5-year terms ending in 2018 and 2019 respectively. During this time period, there
were 12 resignations, so the lack of staggered terms went unnoticed. Since then, and in
part due to meetings being held remotely via BlueJeans, 8 the number of resignations
declined significantly, and the COGC took notice when there was no scheduled turnover
of commissioners following the 2020 – 2021 term.
The next scheduled appointment of new commissioners is April 1st of 2023 and 2024, at
which point there essentially will be nine brand new commissioners.9 The COGC’s
investigations can be multi-year efforts and it can take time for new commissioners to get
up to speed. Assuming all nine of the current commissioners complete their current terms,
the loss of “institutional memory” that will accompany losing all nine commissioners in the
course of a year is less than ideal.
Recommendation
The COGC recommends that COGC commissioner terms be modified so that they
are staggered as required by Charter Section 13-2. To accomplish this, the COGC
recommends that the initial staggered terms be based on chronological order of
appointment, as set forth below.
Position 1 (currently held by Paula Heiskell). Commissioner Heiskell was appointed in
March 2017 to complete the remaining two (2) years of a vacant position, and then
reappointed to a full 5-year term beginning April 2019, which expires on March 31, 2024.
The term expiration date should be amended to March 31, 2023, and a new commissioner
appointed for a 5-year term through 2028.
Position 2 (currently held by Noemi Barbadillo). Commissioner Barbadillo was
appointed to a new 5-year term in June 2018, which is set to expire on March 31, 2023.
Following the expiration of the term, a new commissioner should be appointed to a 5-year
term through 2028.
Position 3 (vacant). Commissioner Hannah Werth was appointed in December 2018, to
fill a vacant position expiring on March 31, 2023. Ms. Werth resigned in April 2021, and
her position is currently vacant. Pursuant to Charter Section 13-2(6),10 her replacement
will be appointed to complete the term and be offered the opportunity to be reappointed to
a new 5-year term. Regardless of whether the replacement is reappointed for a 5-year

8

One reason for the high turnover of commissioners in the past was the burden of travel time for members
living in Hāna, or on Lanaʻi or Molokaʻi, or even in West Maui. Another reason was the need to attend meetings
at the County Building in person during weekdays. Since April 2020, the COGC has met using BlueJeans and
attendance has been consistently high. Frankly, except for occasional face-to-face meetings, the COGC
prefers to continue meeting remotely even after the pandemic restrictions are relaxed.
9 Table of Appointed Commissioners and Terms for the Cost of Government Commission (2007 – Present).
See Exhibit G.
10 Charter Section 13-2(6) provides in pertinent part: “No member of any board or commission shall be eligible
for a second appointment to the same board or commission prior to the expiration of two (2) years, provided
that members of any board or commission initially appointed for a term not exceeding two (2) years shall be
eligible to succeed themselves for an additional term.” Revised Charter of the County of Maui (2019 ed.),
§ 13-2. See Exhibit G.
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term or whether a new commissioner is appointed, the subsequent 5-year term should
expire on March 31, 2028.
Position 4 (currently held by Sarah Simmons). Commissioner Simmons was appointed
to a new 5-year term beginning on April 1, 2019, and expiring on March 31, 2024. Following
the expiration of the term, a new commissioner should be appointed for a 5-year term
through 2029.
Position 5 (vacant). Commissioner Michelle Del Rosario was appointed to a new 5-year
term beginning on April 1, 2019, and expiring on March 31, 2024. Ms. Del Rosario resigned
in May 2021, and her position is currently vacant. Pursuant to Charter Section 13-2(6),11
her replacement will complete the term expiring on March 31, 2024, but will not be offered
the reappointment option. Following the expiration of the term, a new commissioner should
be appointed for a 5-year term through 2029.
Position 6 (currently held by Michael Williams). Commissioner Williams was appointed
in May 2019 to fill a vacant position expiring on March 31, 2023. This term should be
extended to March 31, 2025. Following the expiration of the term, a new commissioner
should be appointed for a 5-year term through 2030.
Position 7 (currently held by Patrick O’Neal). Commissioner O’Neal was appointed in
September 2019 to fill a vacant position expiring on March 31, 2024. This term should be
extended to March 31, 2025. Following the expiration of the term, a new commissioner
should be appointed for a 5-year term through 2030.
Position 8 (currently held by Lu Ann Lankford-Fabarito). Commissioner LankfordFaborito was appointed in February 2020 to fill a vacant position expiring on March 31,
2023. This term should be extended to March 31, 2026. Following the expiration of the
term, a new commissioner should be appointed for a 5-year term through 2031.
Position 9 (currently held by Susan Pu). Commissioner Pu was appointed in July 2020
to fill a vacant position expiring on March 2024. This term should be extended to March
31, 2026. Following the expiration of the term, a new commissioner should be appointed
for a 5-year term through 2031.
With these changes, the future expirations of individual terms will be as follows: 2023: 3;
2024: 2; 2025: 2; 2026: 2. The COGC will then meet the staggered-term requirements set
forth in Charter Section 13-2.
II.

OTHER BOARD AND COMMISSION TERMS
Background
A cursory review of other board and commission terms, summarized in Table 1 below
(based on board and commission membership as of January 15, 2021), reveals less

11

Id.
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striking discrepancies in the staggered term requirement under Section 13.2, but there are
discrepancies nonetheless.
BOARD OR COMMISSION
Affirmative Action Advisory Council
Animal Control Board (MCC 6.04.095)
Board of Ethics
Board of Variances and Appeals
Board of Water Supply
Civil Service Commission
Commission on Children and Youth
Cost of Government Commission
Council on Aging
Fire and Public Safety Commission
Hana Advisory Committee
Lanai Planning Commission
Liquor Control Adjudication Board
Liquor Control Commission
Maui County Commission on Persons with
Disabilities
Maui County Cultural Resources Commission
Maui Planning Commission
Molokai Planning Commission
Police Commission
Public Works Commission
Real Property Tax Review Board
Salary Commission
Maui County Arborist Committee

# OF
MEMBERS
7
5
9
9
9
5
9
9
15
9
7
9
9
9
9

TERM
LENGTH
5 years
3 years
5 years
5 years
5 years
5 years
5 years
5 years
5 years
5 years
5 years
5 years
5 years
5 years
5 years

TERM
ROTATION
3-1-1-1-1
2-3-0
2-2-2-1-2
2-2-2-1-2
2-2-2-3-0
1-1-1-1-1
2-3-3-0-1
5-4-0-0-0
5-3-4-1-2
2-1-1-1-2-2
2-2-1-0-2
1-3-3-0-2
2-2-2-1-2
2-2-2-1-2
2-3-0-2-2

9
9
9
9
9+2
alternates
5
9
9

5 years
5 years
5 years
5 years
5 years

1-1-2-2-3
2-2-2-1-2
2-2-2-3-0
2-2-2-1-2
4-2-2-(1+2)

5 years
5 years
5 years

1-1-1-1-1
2-1-2-2-2
3-2-1-0-3

Recommendation
The COGC recommends that the Charter Commission review all board and
commission terms and reconcile them with their respective enabling legislation and
Section 13.2, or amend Section 13.2 to provide more clarity to how board and
commission terms should be staggered.
III.

PARTY AFFILIATION
Background
Section 13-2.2 of the Charter provides that “no more than a bare majority of the members
of any board or commission shall belong to the same political party.”12 A review of current
commission party affiliation reveals that accomplishing this goal is difficult, given that more

12

See supra n. 7.
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than two-thirds (67%) identify as either independent or nonpartisan, 25% as Democrat, and
only 7.5% Republican. Table 2 below summarizes board and commission party affiliation
as of January 15, 2021.
BOARD OR COMMISSION

# OF
MEMBERS

PARTY AFFILIATION
D
1
0
1
6
2
3
5
3
5
3
4
1
1
4
1

R
0
0
2
2
1
0
1
1
1
2
0
0
0
0
2

I
0
3
2
0
0
0
1
1
4
2
0
3
4
0
2

N
6
2
3
1
6
2
2
4
5
2
3
5
4
5
4

3
2
1
0
2

0
0
1
0
1

2
3
1
3
2+1

4
4
6
6
4+1

Real Property Tax Review Board
Salary Commission

9
9
9
9
9+2
alternates
5
9

1
0

0
1

3
5

Maui County Arborist Committee

9

1

0

1
2+1
L/I
2

50

15

40

93

Affirmative Action Advisory Council
Animal Control Board (MCC 6.04.095)
Board of Ethics
Board of Variances and Appeals
Board of Water Supply
Civil Service Commission
Commission on Children and Youth
Cost of Government Commission
Council on Aging
Fire and Public Safety Commission
Hana Advisory Committee
Lanai Planning Commission
Liquor Control Adjudication Board
Liquor Control Commission
Maui County Commission on Persons with
Disabilities
Maui County Cultural Resources Commission
Maui Planning Commission
Molokai Planning Commission
Police Commission
Public Works Commission

TOTAL

7
5
9
9
9
5
9
9
15
9
7
9
9
9
9

6

In 1998, Maui County voters adopted a Charter amendment to provide that both Council
and Mayoral elections be nonpartisan. The COGC submits that board and commission
representation should be nonpartisan as well.
Recommendation
The COGC recommends that the Charter Section 13-2.2 related to party affiliation be
repealed.
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IV.

COST OF GOVERNMENT COMMISSION INVESTIGATIVE REPORTS
Background
From its inception in 1976 through 1982, a seven-member COGC met for an 18-month
term, submitted a report of its findings and recommendations, and then was disbanded 60
days later. After an 18-month hiatus, a new commission was appointed by the Mayor and
the process began again.13 As such, the COGC produced just one report during the course
of a four-year mayoral term.
Between 1983 and 1993, the COGC met on a biennial basis and was required to “submit
a report of its findings and recommendations to the Mayor and County Council no later
than 11 months after its appointment” (emphasis added).14 As such, the COGC issued two
reports over a four-year mayoral term.
In 1994, when voters approved a Charter amendment providing for two-year staggered
terms, there was no accompanying amendment to the report requirement, so the clause
requiring the COGC to submit a report no later than 11 months “after its appointment”
remained. The COGC began the practice of transmitting annual reports to the Mayor and
County Council at the end of each term.
When the Charter was amended in 2012 to move the COGC to the Charter section under
the Office of the County Auditor, the annual report language was amended as follows: “The
commission shall have the power and duty to [s]ubmit an annual report of its findings and
recommendations to the mayor, council, and county auditor.” 15 The COGC continued
producing annual reports and transmitting them as required.
In February 2017, former COGC Chair Paul Kailiponi suggested the COGC put out single
issue "briefs" as the COGC completed an investigation or review of a particular topic. In
May 2017, Chair Kailiponi again mentioned filing independent reports as well as an annual
report. In its 2016–2017 Annual Report (issued in June 2017), the COGC memorialized
its position:
Any investigation undertaken by the Commission must follow a clear set of
criteria in order to uphold the highest standards of professionalism and utility
for Maui County. The aforementioned factors must also take into
consideration the limitations of the Commission, including limited availability
of time given the voluntary nature of Commission members and a fluid set
of skills available to the Commission due to the changing make-up of its
members. In order to institutionalize quality and utility as primary
components of investigations, the Commission has decided to adjust the
way in which it processes investigations.

13

See supra n. 2.
Revised Charter of the County of Maui (1983 ed.), § 8-14.2(5). See Exhibit C. See also Revised Charter
of the County of Maui (1993 ed.), § 8-14.2(4). See Exhibit D.
15 Revised Charter of the County of Maui (2019 ed.), § 3-9.3(3). See Exhibit G.
14
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Prior to this year, Commission investigations mirrored County budgeting
periods. Investigations were started, worked on, and completed prior to the
start of budget deliberations for the upcoming fiscal year. The inclusion of
two to three different topics led to a rush to complete work by these
deadlines.
This year, the Commission decided to permit the continued investigation of
topics and to eliminate the Commission-imposed deadline associated with
the County budget period. While an annual report will continue to be
presented to the County Council according to County Charter Sec. 3-9.3(3),
investigations will be de-bundled from a single report and stand on their own.
These investigations also will be allowed to run until completion instead of
being bound by the budgetary calendar or annual Commission term. These
changes will allow the commissioners additional time to work within their
voluntary status and improve the quality and breadth of current
investigations. It will also allow for a better allocation of limited resources as
individual commissioners will be allowed to remain on a specific topic for an
increased duration instead of moving on to another topic annually. Above
all, the change in process will relieve pressure from our Commission
members and lead to active, satisfied work that can increase meeting
attendance and lower member turnover.16
The COGC again discussed "de-bundling" its investigations in the 2017-2018 Annual
Report, issued in November 2018. That same month, the COGC issued its first standalone report on Compliance Losses and Risk Management. Since then, the COGC has
issued two additional stand-alone reports: (1) Report on County of Maui Grant to the Maui
Visitors Bureau (April 2020); and (2) Report on Financing of the Wailuku Parking Structure
(November 2020). Each of these reports has been transmitted to the Mayor, County
Council, and County Auditor, similar to the COGC’s annual reports.
In December 2020, it came to the COGC’s attention that the Charter language authorizes
only “an” annual report, such that the COGC’s practice of issuing stand-alone reports could
potentially be challenged as not authorized under the Charter.17 To eliminate any
confusion, the COGC recommends that the Charter be amended to grant the COGC the
authority to issue stand-alone reports to the Mayor, County Council, and Auditor in addition
to its duty to produce an annual report.
The COGC has found that its current practice of issuing stand-alone reports is beneficial
for a number of reasons. First, as mentioned above, it improves the quality and breadth of
COGC investigations; commissioners are no longer “forced” to complete an investigation
by the end of a commission term nor limited to investigations that can be done quickly.
Second, it allows the COGC to investigate issues that are time sensitive; if the COGC were
limited to transmitting its findings and recommendations only at certain times of the year,
16

Cost of Government Commission 2016–2017 Annual Report, p. 2 (June 2017), located at
https://www.mauicounty.gov/DocumentCenter/View/109079/Annual-Report-2016-2017-17-MB?bidId=
(accessed on May 17, 2021).
17 Cost of Government Commission December 10, 2020 Meeting Minutes, p. 2 (located at
https://www.mauicounty.gov/ArchiveCenter/ViewFile/Item/28191 (accessed on May 17, 2021).
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Report of the Maui County Charter Commission, pp. 4–5, 32–34 (1976)

REPORT
of the

MAUI COUNTY CHARTER COMMISSION
,.

I.

GENERAL

A. BACKGROUND
The Maui County Charter Commission was appointed in
February, 1975, accqrding to the provisions of Sec. 14-3 of
-

\_;

the Charter of the· County of Maui.

It proceeded with its

work on the assumption that the present Charter is basically

a

sound document, and therefore, no wholesale changes would

be proposed.
A thorough study and review of the operation of the

..

County government under the present Charter was made .. The
operations of local government under existing charters in
other counties were studied.

Informative talks were had with

_public officials, including the County Council members in Maui
·and other Counties of the State.

Studies of·various forms of

local government were also made and some of the best printed
materials available were gone over in the process.
After this preliminary study and review, the Charter
Commission singled out those areas of the Charter that it believed needed revisions, or where it felt that alternative
choices should be presented to the voters.
These proposals were presented at public hearings both
early in its deliberations and later after it had refined its
.. work, alternatives were discussed, advantages and disadvantages
were· laid out.
Although the Commission was somewhat disappointed in
the small numbers of Maui County res.idents that turned out for
these.public meetings, nonetheless a feeling of general concern
amongst the people was determine9.

Accordingly, those concerns

were taken into account by the Commission in its final draft of
proposed revisions.

B. ACCOUNTABILITY, RESPONSIVENESS, EFFICIENCY

.
..
...
.....

• •·: i

The discussions within the Commission centered mainly on

... ,

.~

...
•;'

-1-

'

· separate the civil law functions from the criminal law functions
presently handled by a single department, viz., the County
Attorney's Office.

It was the belief of the Commission that

greater expertise could and would be developed in each of these
fundamental areas of the law, if each was entrusted to a separate department.

Thus, there would be greater efficiency, and

perhaps more accountability as well, in the operations of these
(_)

areas of County government.

The Commission therefore, proposed

a new Department of the Prosecuting Attorney, and a Department
of Corporate Counsel.
2.

DEPARTMENT OF HUMAN CONCERNS

Under the existing Charter, with the passage of time,
there appeared to be a variety of functions carried on by different departments and agencies that had to do with what the
Commission characterized as "human concerns."

It was felt that

for greater efficiency, the elimination of overlap, and for the
·purpose of giving greater attention to these human concerns,
the time had come for the centering of these responsibilities
in a single department.

u

A new Department of Human Concerns has

therefore ·been proposed.
3.

MANAGING DIRECTOR

The Commission felt that the size of operations of the executive branch of· County government, together with the ever increasing demands being made upon the time available to the Mayor, that
greater efffciencies in the executive branch 't-7ould be effected in
providing the Mayor with a chief administrative officer.

Thus,

the Commission has provided for a Managing Director who will act
as the Chief Administrative Assistant to the Mayor who will be responsible for the coordination and efficiency in the various departments and agencies of the executive branch of County government.
This office has proven successful in the County of Hawaii and the
City and County of Honolulu.
4.

COST OF GOVERNMENT COMMISSION

Something entirely new has been proposed by way of a Cost
of Government Commission.

The Charter Commission is of the be-

-4-

lief that the problem of ever increasing costs of operating local government on the one hand, with limited financial resources
to meet those costs on the other hand, has given rise to the need
to keep the cost of government

m~nimized,

and to maximize its

efficiency.
The Cost of Government Commission would provide a cyclical
review of cost and efficiency of both the legislative and executive branches of County government.

The Commission believes that

this Commission, if adopted, will be one of the first of its kind
in local government.
5.

BOARD OF ETHICS

A complete revision of the Code of Ethics is proposed.
One of its chief characteristics is to provide for a Board of
·Ethics.
In general, the Code of Ethics requires public disclosure
by public servants, so that, should conflicts of interest arise
.they would be made generally known to the public.
The Board of Ethics is empowered to initiate on its own,
or receive complaints from the public and to hear and investigate
.alleged violations of the Code of Ethics and to make its findings
known to the prosecuting attorney for appropriate action.
IV.

FINANCIAL ACCOUNTABILITY
The Commission has proposed a newly drafted section calling

for the annual auditing of all accounts and financial transactions
of.the County by independent certified public accountants.
The audit shall include both financial accountability and
adequacy of the County's financial and accounting system.

In

short, this function together with the services of the Cost of
Government Commission and a newly drafted provision for statements
to be provided by the Director of Finance to the County Council
should provide a sound "watch dog" service over the public purse.
V.

PLANNING
A.

PRESENT CHARTER PROVISIONS

The existing Maui Charter gives the County Planning Director
little guidance other than to direct him to "Prepare a general plan
to guide the development of the County by district or districts."

-5-

Sec. 8-13.4. DIRECTOR OF THE DEPARTMENT OF LIQUOR CONTROL.
The director of the department of liquor control shall be
appointed and may be removed by the liquor control commission.
The director of the department of liquor control shall have had
a minimum of five years of training and experience in law enforcement, at least three of which shall have been in a responsible administrative capac.ity.

u

The director of the department of liquor control shall:
1.

Be the administrative head of the department of liquor

control.
2.

Investigate complaints regarding violations of the

liquor control laws of the State or complaints regarqing violations of rules and regulations established by the liquor control
commission and report such violations to the prosecuting officer
of the county.

CHAPTER 14.
COST OF GOVERNMENT COMMISSION
Sec. 8-14.1. DECLARATION OF POLICY.
It is declared to be the policy of the county of Maui,
while giving full recognition to the separation of powers between the legislative and executive branches of government provided in this charter and not to interfere therewith, to promote
economy, efficiency and improved service in the transaction of
the public business in the legislative and executive branches
of the county of Maui by:
1.

Limiting expenditures to the lowest amount consistent

with the efficient performance of essential services, activities
and functions.
2.

Eliminating duplication and overlapping of services,

activities and functions.
3.

Consolidating services, activities and functions of

a similar nature.
4.

Abolishing services, activities and functions not

necessary to the efficient conduct of government.

-32-

5.

Defining and limiting executive functions, services

and activities.
Sec. 8-14.2. COST OF GOVERNMENT COMMISSION.
For the purpose of carrying out the policy set forth herein, there shall be a cost of government commission.

The commis-

sion shall consist of seven members appointed by the mayor with
.

.

the approval of the council.
~

The mayor shall appoint the mem-

hers of the commission within forty-five (45) days after the effective date of this charter.
The commission shall:
1.

Prepare and submit to the mayor a request for an annual

appropriation for the operation of the commission.
2.

Study and investigate the then existing organizations

and methods of operations of all departments, commissions, boards,
offices and other instrumentalities of all branches of the county
government and determine what changes, if any, may be desirable
to accomplish the policy set forth herein.
3.

Be authorized to secure directly from any department,

commission, board, office, or any other instrumentality of
all branches of the county government or from any individual
officer or employee of the county, information, suggestions,
estimates, and statistics necessary to carry out its duties.
4.

Shall review the salaries of the mayor and the county

council and shall submit their recommendations thereon to the
mayor and the council.
5.

Submit a report of its findings and recommendations

to the mayor and council not later than eighteen months after
its appointment.
Sec. 8-14.3. TERM OF OFFICE.
Each commission shall cease to exist sixty (60) days
after the submission to the mayor and council of its report.
Eighteen months thereafter, the mayor shall appoint a new commission, no members of which shall have been members of the preceding commission, and in like manner shall appoint a new com-
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co~nisnion

shall cease to exist.
CllAPTJm 15.

CIVIL DEFENflE AC:l':l>IGY
Sec. 8-15.1. ORGANIZATION AND FUNCTIONS.
1'here shall. be a civil defense agency whose powers, duties,

u

functions and organization shall be as provided by lm-1.
ARTICLE 9. FINANCIAL PROCEDURES.
Sec. 9-l. FISCAL YEAR.
The fiscal year shall begin on the first day of July and
end on the thirtieth day of June of the succeeding year.
Sec. 9-2. PREPARATION AND SUBMISSION OF BUDGET AND CAPITAL
PROGRAM.
1.

On or before the first day of March before the ensuing

fiscal year begins, the mayor shall submit to the county council
(a) an operating budget for the ensuing fiscal year, (b) a capital program, and (c) an accompanying message .. ·
2.

Upon submission, the budget, the capital program and

the message shall be a public record in the office of the clerk
of the county council and shall be open to public inspection.
The mayor shall at the same time make available copies of the
budget, the capital program and the message for distribution to
interested persons.
:·Sec. 9-3. SCOPE OF BUDGET AND NESSAGE.
1.

The budget shall present a complete financial plan for

the current operations of the county and its departments in
the ensuing fiscal year, showing all funds and reserves.

It

shall be set up as provided by the administrative code, insofar
as there is no provision, as provided by the county council after
consultation '\\lith the mayor.
2.

The estimated revenues, proposed c>:pcnditures nnd tot;ll

appropriations for the cnsuinn fiscnl ycur shall he equ:-tl in
amount.
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PREFACE
Dedicated men and women put many thousands of hours of
work into the writing and implementation of this, Maui County·s
second Char ter. The community at large owes a great deal of
thanks to all those who labored to give Maui a governmental foun. dation that will serve our needs now and in the future .
In a very real sense the new Charter is not new at all. It continues, for example, the basic divisions of r esponsibility between
the executive and legislative branches of government. What is new
about this Cha r ter is that it further refines the organization of the
executive branch.
Implementation of the Charter was complica ted enormously by
the lack of a built-in transition period. But, despite the almost
overnight implementation required , t here was never a disruption
in service to the community.
This Charter, or any Charter , should accommodate change. The
very best theories sometimes prove unworkable or less efficien t
than desired. However, this Charter does provide the mechanisms
that will be employed when and if change is needed.
In 1967 Maui set out a new road with its first Charter. In 1977
that road made the first of many turns that will be made as Maui
moves confidently into a better future for all of its people.

ELMER F. CRAVALHO
Mayor, County of Maui

..

FORWARD
This is the Charter of the County of Maui as revised by the Charter Commission in 1976 and approved by a majority of the voters
voting thereon at the General Election on November 2, 1976. The
provisions of the Charter were to be effective as of January 1, 1977.
On December 29, 1976, actions were filed in the Second Circuit
Court of the State of Hawaii by the Hawaii Government Employees' Association, the United Public Workers and the Hawaii
Fire Fighters Association, pursuant to which a restraining order
was granted enjoining the implementation of certain provisions
of the Revised Charter of the County of Maui.
On January 11 , 1977, an action was filed in the First Circuit
Court of the State of Hawaii by the County of Maui, contesting an
opinion rendered by the Attorney General of the State of Hawaii ,
which opinion held that exemptions a s provided in the Revised
Charter of the County of Maui from the civil service law of the
State of Hawaii were not valid.
On February 17, 1977, the Second Circuit Court rendered a decision and order on the challenged provisions of the Revised Charter.
The court ruled that all challenged portions of the Charter were
valid and in accordance with constitutional requirements. The
court, in ruling on the disclosure requirements of the code of
ethics, ordered that the phrase of Section 10-2 of the Revised Charter, " All elected and appointed officials, officers and employees ..
" shall be interpreted to mean only those who are elected or appointed by officials e lected pursuant to law or by County agencies
and who have discretionary executive dr policy-making powers
and responsibilities. With the concern for a proper review of its
decision, the court extended the restraining order enjoining the
County of Maui from implementing the various challenged Charter
provisions pending review by the Supreme Court of the State of
Hawaii.
The action filed in the First Circuit Court is still pending and an
appeal of the decision in the Second Circuit Court has been filed
with the Supreme Court of the State of Hawaii.
· After January 2, 1977, the Department of the Corporation Counsel has issued opinions and m emoranda of law with regard to the
provisions of the Charter and wi ll continue to do so in the future.
Such opinions and any future judicial decisions which have an impact on the substance of the Revised Charter will be added hereto
as ·a supplement in future editions.
PAUL R. MANCINI
Corporation Counsel

April 20, 1977
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2. Adopt rul es and regulations having the forc e a nd
effect of law for th e administration of liquor control in
the county a nd to carry out provisions of the liquor control laws of the State.
3. Grant. renew or re fuse applications for licenses
for the manufacture. importation and sale of liquor in
the county under appl icable laws and regulations.
4. Have such other powers and duties as may be
provided by law. not in conflict with the provisions of
this section.
Sec. 8-13.3. LIQUOR CONTROL ADJUDICATION
BOARD.

The liquor control adjudication board shall consist of
five members appointed by the mayor with the ap-

proval of th e council for terms of fi ve years.
The liquor control adjudication board shall hear a nd
determine all complaints regardin g violations of the
liquor control laws of the State. or complaints r egarding
violations of rules and regulations established by the
liquor control commission. and impose such fines or
punishment as may be prov ided by law upon the con·
victi on thereof.
S ec. 8-13.4. DIRECTOR OF THE DEPARTMENT OF
LIQUOR CONTROL.

The director of the department of liquor control sha ll
be appoin ted and may be removed by the liquor control
commission. The director of the department of liquor
control shall have had a minimum of five years of train ing and experience in law enfor cement. at least three
of which·shall have been in a responsi ble administrative
capacity.
The director of the departm ent of liq uor control
shall :
l. Be the adminis trativ e head of th e d epa r tmen t of
liquor control.
2. I nvestigale complaints regarding violations of the
liquor control laws of the Stale or complaints r egarding violations of ru les a nd regulati ons established by th e
liquor control commission a nd repor t such viola tions to
the prosecuting officer of the county.
CHAPTER 14.
COST OF GOVERNMENT COMMISSION
Sec. 8-14.1. DECLARATION OF POLICY.
It is declared to be th e policy of the county of Maui.
while giving full recog nition to the separation of powers
between the legislative a nd executive branch es of gov ·
e rnment provided in this charter and not to int erfer e
therewith , to promote economy. efficiency and improved

25

service in the transaction of the public business in the
legislative and executive branches of the county of Maui
by:
1. Limiting expenditures to the lowest amount con-.
sistent with the efficient performance of essential services. activities and functions.
2. Eliminating duplication and overlapping of services. activities and functions.
3. Consolidating services.· activities and functions of
a similar nature.
4. Abolishing services. activities and functions not
necessary to the efficient conduct of government.

5. IJefining and limiting executive functions, services and activities.
Sec. 8-14.2. COST OF GOVERNMENT COMMISSION.

For the purpose of carrying out the policy set forth
herein. there shall be a cost of government commission.
The commission shall consist of seven members appointed by the mayor with the approval of the counc1l.
The mayor shall appoint the members of the commission within forty-five ( 45) days after the effective date
of this charter.
The commission shall:
1. Prepare and submit to the mayor a request for
an annual appropriation for the operation of the commission.

2. Study and investigate the then existing organizations and methods of operations of all departments, commissions. boards. offices and other instrumentalities of
all branches of the county government and determine
what changes. if any. may be desirable to accomplish
the policy set forth herein.
3. Be authorized to secure directly from any department. commission. board. office. or any other instrumentality of all branches of the county government
or from any individual officer or employee of the county.
information. suggestions. estimates. and statistics
necessary to carry out its duties.
4. Shall review the salaries of the mayor and the
county council and shall submit their recommendations
thereon to the mayor and the council.

s. Submit a report of its findings and recommendations to the mayor and council not later than eighteen
months after its appointment.

Sec. 8-14.3. TERM OF OFFICE.

Each commission shall cease to exist sixty
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160)

days

after the submission to th e mayor and council of its r eport. Eighteen months thereafter, the mayor shall appoint a new commission, no members of which shall
have been members of the preceding commission, and
in lik e manner shall appoint a new commission at like
int erva ls of eighteen month s after the previous com mi ssion shall cease to exist.
CHAPTER 15.
CIVIL DEFENSE AGENCY
Sec. 8·15.1. ORGANIZATION AND FUNCTIONS.
There shall be a civil defense agency whose powers.
dut1es. functions and organization shall be as provided
by law.
ARTICLE 9. FINANCIAL PROCEDURES.
Sec. 9-1. FISCAL YEAR.
The fiscal year shall begin on the first day of July
and end on the thirti eth day of June of the succeed in g
year.
Sec. 9-2.

PREPARATION AND SUBMISSION OF
BUDGET AND CAPITAL PROGRAM.
I. On or before the first day of March before the ensuing fiscal year begins. the mayor shal l submit to the
county council 1a 1 an operating budget for the ensuing
f iscal year . 1b 1 a capital program. and ICl an accom panying m essage.
2. Cpon submission. the budget. th e capital program
and the message shall be a public r ecord in the office of
th e clerk of the cou nty council and shall be open to public inspection . The mayor shall at the sam e lime make
available copies of the budget. th e capital program and
th e message for distribution to interested persons.

Sec. 9-3. SCOPE OF BUDGET AND MESSAGE.
I. The budget shall present a compl ete financial
plan for the curr ent operations of the county and its
departments in the ensuing fiscal year. showing all
funds and r eserves. It shall be se t up as provided by the
administrati\·e code. insofar as there is no provision.
as provided by the county counci l after consultati on
with the mayor.
2. The estimated revenues. pr oposed exp enditures
and tota l appropriations for the ensuing fi scal year
shall be equal in amount.
:3. Tile mayor·s message shall explain the budget
both in fi scal terms and in terms of work to be done. I t
shall outline the proposed financial policies of the county
for the ensuing fiscal year and descri be the most important features of the budget pl an. It shall indicate any
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the unexpired term of his predecessor.
Sec. 12-9. IMMUNITY TO RECALL.

The question of the removal of any officer shall not
be submitted to the voters until such person has served
six (6) months of the term during which he is sought to
be recalled. nor. in case of an officer r etained in a recall
election, until one year after that election.
ARTICLE 13. GENERAL PROVISIONS
Sec. 13-1. DEFINITIONS.
1. The term "department" shall mean any office,

departm ent, board, commission or other governmental
unit of the county, but shall not include the county council.

2. The terms "board" and "commission" shall mean
a board or commission which establishes policies for a
deparunent or which performs adjudicative func tions.
3. The term "employee" shall mean any person, except an officer, employed by the county, but the term
shall not include an independent contractor.
4. The term " law" shall mean any law of the State
of Hawaii or any ordinance of the County of Maui or any
rule or regulation of any department having the force
and effect of law.
5. The term "officer " shall include the following:
a. Mayor, managing director and members of
the council.
b. Any person appointed as administrative head
of any department or as a member of any board or
commission.
c. The first deputy appointed by the administrative head of any department.
d. Deputies of the corporation counsel and prosecuting attorney .
6. The term "State" shall mean the State of Ha waii.
Sec. 13-2. BOARDS AND COMMISSION.
1. The members of all boards or commissions shall

serve for staggered terms. Upon the initial appointment
of the members of a commission consisting of three
members appointed for a term of five years, one shall
be appointed for a term of three years, one for a term of
four years and one for a term of five years. Upon the
initial appointment of the members of a commission
consisting of five members appointed for a term of five
years, one shall be appointed for a term of one year, one
for a term of two years, one for a term of three years,
one for a term of four years and one for a term of five
years. Upon the initial appointment of the members of a
42

commission consisting of seven members appointed for
a term of five years, one shall be appointed for a term
of one year, one for a term of two years, two for a term
of three years, two for a term of fou r year s and one
for a term of five years.
2. Not mor e than a bare majority of the members of
any board or commission shall belong to the same political party.
3. In making appointments to all boards and com missions, the appointing authority shall give due consideration to balanced geographic representation.
4. Any vacancy occurring on any board or commission shall be filled for the unexpired term.
5. The members of boards and commissions appoin ted by the mayor, with the approval of the council ,
may be r emoved for cause upon r ecommendation of
such removal by the mayor and the approval of twothirds of the entire membership of th e council.
6. No me mber of any board or commission shall be
eligible for a second appointment to the same board or
commission prior to the expiration of two years, provided that members of any board or commission initially appoi nted for a term of one year a nd two years shall
be eligible to succeed themselves for an additional term .
No member of any board or commission shall serve beyond the time when his term expires unless he is specifically reappointed. A vacancy shall be automatically
created upon the expiration of a member's term and this
vacancy shall be filled within sixty ( 60) days by an appointment made by the mayor with the confirmation of
the council.
7. Employees and officers of the State or county
shall be eligible to serve on boards and commissions,
provided that such service does not result in a conflict
of interest.
8. A majority of the entire membership of a board
or commission shall constitute a quorum to do business ,
and the affirmative vote of a majority of the entire
membership shall be n ecessary to take any action.
9. Each board or commission shall select a chairman from its membership annually.
10. All boards and commissions shall have the power
to subpoena witnesses and administer oaths to witnesses
as to all matters within th e scope of such boards or commissions.
11 . All boards and commissions shall hold public
hearings whenever required or deemed necessary and
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shall provide due notice to the public by publication in
a newspaper of general circulation in the county.
12.. The deputies of the administrative head of any
department shall be appointed by the administrative
head without the necessity of confirmation by any commission or board.
13. The members of boards and commissions shall
receive no compensation but shall be entitled to be paid
for necessary expenses incurred by thetfl in the performance of their duties. Necessary expenses may be
paid in advance as per diem allowances as may be
established by ordinance.
14. Except for purposes of inquiry and as otherwise
provided by ttlis charter or by law, no board or commission nor its membership shall interfere in any way with
the administrative affairs of the department.
15. Each board and commission shall have power to
establish its own rules of procedures necessary for the
conduct of its business, except as otherwise provided
in this charter.

Sec. 13-3. TITLE TO PROPERTY.

Except as otherwise provided by law, title to all prq>erty acquired by any department of the county shall be
vested in the county. Upon the retirement of all bonded
indebtedness of the department of water supply, all
right, title and interest in and to any real praperty held
in the name of ttle board of water supply shall be
promptly transferred and conveyed to ttle county.
Sec. 13-4. FACSIMILE SIGNATURES.

Whenever any person is required to sign negotiable
instruments, multiple bonds, or certification of payrolls,
the signatures may be a facsimile.
Sec. 13-5. EXPENSES.

All officers and employees of the county shall be entitled to their traveling or other necessary expenses incurred in the performance of their public duties as provided by ordinance.
Sec. 13-6. CLAIMS.

No action shall be maintained for the recovery of
damages for any injury to person or property by reason
of negligence of any officer or employee of the county
unless a written statement stating fully when, where and
how the injuries occurred, the extent thereof and the
amount claimed therefor has been filed with the county

clerk within two years after the date the injury was sustained.
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Exhibit C
Revised Charter of the County of Maui, §§ 8-14.1–14.3, 13-2 (1983 ed.)

CHAPTER 14
COST OF GOVERNMENT COMMISSION
Section 8-14.1. Declaration of Polley. It is declared to be
the policy of the county to promote economy, efficiency and
improved service in the transaction of the public business in
the legislative and executive branches of the county by:
1. Limiting expenditures to the lowest amount consistent
with the efficient performance of essential services, activities, and functions.
2. Eliminating duplication and overlapping of services, activities, and functions.
3. Consolidating services, activities and functions of a
similar nature.
4. Abolishing services, activities, and functions not
necessary to the efficient conduct of government.
Section 8-14.2. Cost of Government Commission. For the
purpose of carrying out the policy set forth herein the mayor
with the approval of the council shall biennially app.oint a
cost of government commission consisting of nine members.
Each such commission shall:
1. Prepare and submit to the mayor a request for an appropriation for the operation of the commission.
2. Study and investigate the organizations and methods of
operations of all departments, commissions, boards, offices
and other instrumentalities of all branches of the county
government and determine what changes, if any, may be
desirable to accomplish the policy set forth herein.
3. Be authorized to secure directly from any department,
commission, board, office, or any other instrumentality of
all branches of the county government or from any individual officer or employee of the county, information,
suggestions, estimates , and statistics necessary to carry out
its duties.
4. Review the salaries of the mayor and the council members and submit its recommendations thereon to the mayor
and the council.
5. Submit a report of its findings and recommendations to
the mayor and council not later than eleven months after its
appointment.
Section 8-14.3. Term of Commission. Commissions shall be
appointed biennially to serve a term commencing on March
1st of each odd numbered year and concluding on the last day
of February of the following year. No member of a commission shall have served as a member of the preceding commission.
CHAPTER 15
CIVIL DEFENSE AGENCY
Section 8-15.1. Organization and Functions. There shall be
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recalled in such election, shall continue in office for the
remainder of the unexpired term subject to the recall as
before, except as provided in this charter. If recalled in the
recall election, the officer shall be deemed removed from office upon the announcement of the official canvass of that
election, and the office shall be filled as provided by this
charter for the filling of vacancies of elected officials or
members of boards and commissions as the case may be.
The successor of any person so removed shall hold office
during the unexpired term of his predecessor.
Section 12-9. Immunity to Recall. The question of the
removal of any officer shall not be submitted to the voters
until such person as served six (6) months of the term during
which he is sought to be recalled, nor, in case of an officer
retained in a recall election, until one year after that election.
ARTICLE 13
GENERAL PROVISIONS
Section 13-1. Definitions. The terms "board" or "commission" shall mean a board of commission established by this
charter.
2. The term "employee" shall mean any person, except an
officer, employed by the county, but the term shall not include an independent contractor.
3. The term "law" shall mean any Federal law, any law of
the State or a ny ordinance of the county of Maui or any rule
having the force and effect of law.
4. The term "officer" shall include the following:
a. Mayor, managing director and members of the council.
b. Any person appointed as administrative head of any
department or as a member of any board or commission.
c. The first deputy appointed by the administrative head of
any department.
d. Deputies of the corporation counsel and prosecuting attorney.
5. The term "State" shall mean the State of Hawaii.
Section 13-2. Boards and Commlsslons. 1. Unless otherwise
provided, the members of all boards or commissions shall
serve for staggered terms of five years beginnning on
January 2nd and ending on December 31st five years thereafter. All members of boards and commissions recognized by
this charter who hold office upon the effective date of this
charter shall continue in office for the balance of the term
for which they were originally appointed. Within thirty (30)
days of the effective date of this charter the mayor shall appoint five members each to the Board of Variances and Appeals, the Board of Ethics, the Liquor Adjudication Board,
and the Liquor Commission. Of the five members appointed
to each such board or commission two shall serve for a term
35
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of five years, one shall serve for a term of four years, one
shall serve for a term of three years and one shall serve for a
term of two years. Within thirty (30) days of the effective
date of this charter the mayor shall appoint three members
each to the Board of Water Supply, the Planning Commission
and the Police Commission. Of the three members appointed
to each such board or commission two shall serve for a term
of five years and one shall serve for a term of two years.
2. Not more than a bare majority of the members of any
board or commission shall belong to the same political
party.
3. In making appointments to all boards and commissions,
the mayor shall give due consideration lo balanced
geographic representation .
4. Any vacancy occurring on any board or commission
shall be filled for the unexpired term as provided for herein.
5. The members of boards and commissions appointed by
the mayor, with with approval of the council, may be
removed for cause upon recommendation of such removal by
the mayor and the approval of two-thirds of the e ntire membership of the council.
6. No member of any board or commission shall be eligible
for a second appointment to the same board or comm ission
prior to the expiration of two years, provided that members
of any board or commission initially appointed for a term not
exceeding two years shall be eligible to succeed themselves
for a n additional term. No member of any board or commission shall serve beyond the time when his or her term expires unless the member is specifically reappointed. A
vacancy shall be automatically created upon the expiration
of a member's term which vacancy shall be filled as
provided for herein.
7. Employees and officers of the State or county shall be
eligible to serve on boards and commissions, provided that
such service does not result in a conflict of interest.
8. A majority of the entire membership of a board or commission shall constitute a quorum to do business, and the affirmative vote of a majority of those members present shall
be necessary to take any action.
9. Each board or commission shall select a chairman from
its membership annually.
10. All boards and commissions shall have the power to
subpoena witnesses and administer oaths to witnesses as to
all matters within the authority of such boards or commissions.
11. All boards and commissions shall hold public hearings
whenever required or deemed necessary and shall provide
due notice to the public by publication in a newspaper of
general circulation in the county.
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12. The deputies of the administrative head of any department shall be appointed by the administrative head without
the necessity of confirmation by any commission or board.
13. The members of boards and commissions shall receive
no compensation but shall be entitled to be paid for
necessary expenses incurred by them in the performance of
their duties. Necessary expenses may be paid in advance as
per diem allowances as may be established by ordinance.
14. Except for purposes of inquiry and as otherwise
provided by this charter or by law , no board or commission
nor its membership shall interfere in any way with the administrative affairs of the department.
15. Each board and commission shall have power to
establish its own rules of procedures necessary for the conduct of its business, except as otherwise provided in this
charter.
16. A vacancy on a commission or board due to the expiration of a member's term shall be filled as follows:
Not more than seventy (70) days nor less than sixty (60)
before the vacancy is to occur the mayor shall submit to the
council the name of the mayor's nominee to fill the vacancy.
Within sixty (60) days thereafter the council shall act to approve or disapprove the nominee. If the council disapproves
the nominee it shall immediately so notify the mayor of its
action. The mayor shall then submit the name of a second
nominee to the council within ten (10 ) days and the council
shall act thereon within sixty (60) days. The process shall
continue until the vacancy is filled. In the event that the
council fails to approve or disapprove a nominee within the
time periods provided for herein, the nominee shall be
deemed appointed to fill the vacancy upon its occurrence.
17. A vacancy on a commission or board due to death,
resignation or removal shall be filled as follows: Within
thirty (30) days of the occurrence of a vacancy the mayor
shall submit to the council the name of the mayor's nominee
to fill the vacancy. Within sixty (60 ) days thereafter the
council shall act to approve or disapprove the nominee. If the
council disapproves the nominee it shall immediately so
notify the mayor of its action. The mayor shall then submit
the name of a second nominee to the council within ten days
and the council shall act thereon within sixty (60) days. This
process shall continue until the vacancy is filled. In the
event that the council fails to approve or disapprove a
nominee within the time periods provided for herein, that
nominee shall be deemed appointed to fill the vacancy upon
its occurrence.
Section 13-3. Title to Property. Except as otherwise
provided by law, title to all property acquired by any department of the county shall be vested in the county. Upon the
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FOREWORD

This edition sets forth the Charter of the County of Maui,
effective as of January 1, 1983, as it was revised by the Charter
Commission in 1982 and approved by a majority of the voters at the
General Election held on November 2, 1982. This edition also
incorporates amendments to the Charter proposed by the County
Council and approved by a majority of the voters at the General
Elections of 1984, 1986, 1988, and 1990, as well as an amendment
proposed by a Special Charter Commission and approved by a
majority of the voters at the General Election of 1988. Also
incorporated in this edition are amendments proposed by the Charter
Commission in 1992 and approved by a majority of the voters at the
General Election of 1992, which amendments became effective on
November 24, 1992. This 1993 edition of the Charter, therefore,
replaces all previous editions and contains all those Charter provisions
in effect at the time of its publication.
This Charter, as revised, establishes the structure and organization
of the government of the County of Maui. It is a constitutional
document, drafted in accordance with the will of the people, which
defines the responsibilities of our local government.
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Section 8-13.4. Director of the Department of Liquor Control. The director
of the department of liquor control shall be appointed and may be removed by the
liquor control commission. The director of the department of liquor control shall
have had a minimum of five years of experience in law enforcement, at least three
of which shall have been in an administrative capacity.
Section 8-13.5. Powers, Duties and Functions. The director of liquor
control shall:
l. Be the administrative head of the department of liquor control.
2. Investigate violations of the liquor control laws of the State and of the rules
established by the liquor control commission.
3. Investigate applications for liquor licenses.
4. Have such other powers and duties as may be assigned by the mayor or as
may be provided by law.
CHAPTER 14
COST OF GOVERNMENT COMMISSION
Section 8-14.1. Declaration of Policy. It is declared to be the policy of the
county to promote economy, efficiency and improved service in the transaction
of the public business in the legislative and executive branches of the county by:
l. Limiting expenditures to the lowest amount consistent with the efficient
performance of essential services, activities, and functions.
2. Eliminating duplication and overlapping of services, activities, and
functions.
3. Consolidating services, activities, and functions of a similar nature.
4. Abolishing services, activities, and functions not necessary to the efficient
conduct of government.
Section 8-14.2. Cost of Government Commission. For the purpose of carrying
out the policy set forth herein the mayor with the approval of the council shall
biennially appoint a cost of government commission consisting of nine members.
Each such commission shall:
l. Prepare and submit to the mayor a request for an appropriation for the
operation of the commission.
2. Study and investigate the organizations and methods of operations of all
departments, commissions, boards, offices and other instrumentality of all
branches of the county government and determine what changes, if any, may be
desirable to accomplish the policy set forth herein.
3. Be authorized to secure directly from any department, commission, board,
office, or any other instrumentalities of all branches of the county government
or from any individual officer or employee of the county, information,
suggestions, estimates, and statistics necessary to carry out its duties.
4. Submit a report of its findings and recommendations to the mayor and
council not -later than eleven months after its appointment. (Amended 1988)
Section 8-14.3. Term of Commission. Commissions shall be appointed
biennially to serve a term commencing on March lst of each odd numbered year
and concluding on the last day of February of the following year. No member of a
commission shall have served as a member of the preceding commission.
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Section 12-7. Ballots. The ballots at such election shall, with respect to
each person whose removal is sought, submit the question: "Shall (name of
person) be removed from the office (name of office) by recall?" Immediately
following each such question, there shall be printed on the ballots the two
propositions in the order set forth: "I favor the removal of (name of person)," "I
am against the removal of (name of person)." Next to the proposition shall be
placed a square in which the voters, by marking an X mark, may vote for either
of such propositions. A majority vote shall be sufficient to recall such officer,
subject to the provisions of Section 12-6 of this Article.
Section 12-~. Succeeding Officer. The incumbent, if not ·recalled in such
election, shall continue in office for the remainder of the unexpired term subject
to the recall as before, except as provided in this charter. If recalled in the recall
election, the officer shall be deemed removed from office upon the announcement
of the official canvass of the election, and the office shall be filled as provided by
this charter for the filling of vacancies of elected officials or members of boards
and commissions as the case may be. The successor of any person so removed
shall hold office during the unexpired term of his predecessor.
Section 12-9. Immunity to Recall. The question of the removal of any officer
shall not be submitted to the voters until such person has served six (6) months
of the term during which he is sought to be recalled, nor, in case of an officer
retained in a recall election, until one year after that election.
ARTICLE 13
GENERAL PROVISIONS
Section 13-1. Definitions.
1. The terms "board" or "commission" shall mean a board or commission
established by this charter.
2. The term "employee" shall mean any person, except an officer, employed
by the county, but the term shall not include an independent contractor.
3. The term "law" shall mean any Federal law, any law of the State or any
ordinance of the county of Maui or any rule having the force and effect of law.
4. The term "officer" shall include the following:
a. Mayor, managing director and members of the council.
b. Any person appointed as administrative head of any department or as a
member of any board or commission.
c. The first deputy appointed by the administrative head of any department.
d. Deputies of the corporation counsel and prosecuting attorney.
5. The term "State" shall mean the State of Hawaii.
Section 13-2. Boards and Commissions.
1. Unless otherwise provided, the members of all boards or commissions shall
serve for staggered terms of five years beginning on April 1st and ending on March
31st five years thereafter. All members of boards and commissions recognized by
this charter who hold office upon the effective date of this amendment shall
continue in office for the balance of their term for which they were originally
appointed and ninety (90) days thereafter to the following March 31st.
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Each new board or commission established by this charter shall have nine
members. Of the nine members initially appointed, three shall serve for a term
of five years, two shall serve for a term of four years, two shall serve for a term
of three years and two shall serve for a term of two years. (Amended 1988)
2. Not more than a bare majority of the members of any board or commission
shall belong to the same political pany.
3. In making appointments to all boards and commissions, the mayor shall
give due consideration to balanced geographic representation.
4. Any vacancy occurring 'on any board or commission shall be filled for the
unexpired term as provided for herein.
5. The members of boards and commissions appointed by the mayor, with
approval of the council, may be removed for cause upon recommendation of
such removal by the mayor and the approval of two-thirds of the en~ire
membership of the council.
6. No member of any board or commission shall be eligible for a second
appointment to the same board or commission prior to the expiration of two
years, provided that members of any board or commission initially appointed
for a term not exceeding two years shall be eligible to succeed themselves for an
additional term. No member of any board or commission shall serve beyond the
time when his or her term expires unless the member is specifically
reappointed. A vacancy shall be automatically created upon the expiration of a
member's term which vacancy shall be filled as provided for herein.
7. Employees and officers of the State or county shall be eligible to serve on boards
and commissions, provided that such service does not result in a conflict of interest.
8. A majority of the entire membership of a board or commission shall
constitute a quorum to do business, and the affirmative vote of a majority of the
entire membership of a board or commission shall be necessary to take any
action. (Amended 1988)
9. Each board or commission shall select a chairman from its membership annually.
10. All boards and commissions shall have the power to subpoena witnesses
and administer oaths to witnesses as to all matters within the authority of such
boards or commissions.
11. All boards and commissions shall hold public hearings whenever required
or deemed necessary and shall provide due notice to the public by publication
in a newspaper of general circulation in the county.
12. The deputies of the administrative head of any department shall be
appointed by the administrative head without the necessity of confirmation by
any commission or board.
13. The members of boards and commissions shall receive no compensation
but shall be entitled to be paid for necessary expenses incurred by them in the
performance of their duties. Necessary expenses may be paid in advance as per
diem allowances as may be established by ordinance.
14. Except for purposes of inquiry and as otherwise provided by this charter
or by law, no board or commission nor its membership shall interfere in any
way with the administrative affairs of the department.
15. Each board and commission shall have power to establish its own rules of
procedures necessary for the conduct of its business, except as otherwise
provided in this charter.
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16. A vacancy on a commission or board due to the expiration of a member's term
shall be filled as follows:
Not more than seventy (70) days nor less than sixty (60) before the vacancy is
to occur the mayor shall submit to the council the name of the mayor's nominee
to fill the vacancy. Within sixty (60) days thereafter the council shall act to
approve or disapprove the nominee. If the council disapproves the nominee, it
shall immediately so notify the mayor of its action. The mayor shall then submit
the name of a second nominee to the council within ten (10) days and the
council shall act thereon within sixty (60) days. The process shall continue until
the vacancy is filled. In the event that the council fails to approve or disapprove
a nominee within the time periods provided for herein, the nominee shall be
deemed appointed to fill the vacancy upon its occurrence.
17. A vacancy on a commission or board due to death, resignation or removal
shall be filled as follows: Within thirty (30) days of the occurrence of a vacancy
the mayor shall submit to the council the name of the mayor's nominee to fill
the vacancy. Within sixty (60) days thereafter the council shall act to approve or
disapprove the nominee. If the council disapproves the nominee it shall
immediately so notify the mayor of its action. The mayor shall then submit the
name of a second nominee to the council within ten days and the council shall
act thereon within sixty (60) days. This process shall continue until the vacancy
is filled. In the event that the council fails to approve or disapprove a nominee
within the time periods provided for herein, that nominee shall be deemed
appointed to fill the vacancy upon its occurrence.
Section 13-3. Title to Property. Except as otherwise provided by law, title to all
property acquired by any department of the county shall be vested in the county.
Upon the retirement of all bonded indebtedness of the department of water supply,
all right, title and interest in and to any real property held in the name of the board
of water supply shall be promptly transferred and conveyed to the county.
Section 13-4. Facsimile Signatures. Whenever any person is required to
sign negotiable instruments, multiple bonds, or certification of payrolls, the
signatures may be a facsimile.
Section 13-5. Expenses. All officers and employees of the county shall be
entitled to their traveling or other necessary expenses incurred in the
performance of the public duties as provided by ordinance.
Section 13-6. Claims. No action shall be maintained for the recovery of
damages for any injury to person or property by reason of negligence of any
officer or employee of the county unless a written statement stating fully when,
where and how the injuries occurred, the extent thereof and the amount
claimed therefor, has been filed with the county clerk within two years after the
date the injury was sustained.
Section 13-7. Annual Reports. Not later than ninety (90) days after the close
of the fiscal year, each department shall make an annual written report of its
activities to the mayor in such form as the mayor may prescribe. Copies of such
reports shall be filed in the office of the county clerk.
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Exhibit E
“Charter amendments approved at the 1994 General Election (Insert to
the Revised Charter of the County of Maui, 1993 Edition)”

Chaner amendments approved at the 1994 General Election
(Insert to the Revised Charter of the County of Maui, 1993 Edition)

Section 8-1 1 .8. Approval of Rules. The adoption, amendment and
repeal of all rules adopted pursuant to Subsection 8-11.4(3) shall require
action by both the mayor and the council. The mayor shall either approve
or disapprove and transmit the request to the council within fifteen (1 5)
days of receipt. The request shall be deemed approved and transmitted to
the council on the sixteenth day if the mayor takes no action.
Within forty-five (45) days of receipt from the mayor, the council may
confirm the mayor's action by majority vote or may override any action by
the mayor by a two-thirds (2/3) vote of its entire membership. If the council
takes no action within forty-five (45) days, the proposal shall be deemed
approved.

Section 8-14.3 Term of Commission. Members of the Cost of
Government Commission shall serve for staggered terms of two years, with
an initial appointment of four members to serve two year terms and five
members to serve one year terms. A member may be reappointed, but shall
not serve on the Commission for more than a total of four years.

Section 10-3. Financial Disclosure.
2. All members of boards. and commissions established- under this
charter, and such appointed officers or other employees as shall be
designated by the council by ordinance as having significant discretionary or
fiscal powers shall file with the board of ethics confidential financial
disclosures in a form or forms to be prescribed by the board of ethics which
disclosures shall not be open to public inspection provided that the names of
all persons required to file confidential financial disclosures, the dates by
which the disclosures are required to be filed, and the dates on which the
disclosures are actually filed, shall be open to public inspection.
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CHARTER
COUNTY OF MAUl

2003 EDITION

FOREWORD
This edition sets forth the Charter of the County of Maui, effective as of
January 1, 1983, as it was revised by the Charter Commission in 1982 and
approved by a majority of the voters at the General Election held on
November 2, 1982. This edition also incorporates amendments to the Charter
proposed by the County Council and approved by a majority of the voters at the
General Elections of 1984, 1986, 1988, 1990, 1994, 1996, 1998, and 2002, as
well as an amendment proposed by a Special Charter Commission and approved
by a majority of the voters at the General Election of 1988. Also incorporated in
this edition are: amendments proposed by the Charter Commission in 1992 and
approved by a majority of the voters at the General Election of 1992, which
amendments became effective on November 24, 1992; and amendments
proposed by the Charter Commission in 2002 and approved by a majority of the
voters at the General Election of 2002, which amendments became effective on
December 5, 2002. This 2003 edition of the Charter, therefore, replaces all
previous editions and contains all those Charter provisions in effect as of
January 2, 2003.
This Charter, as revised, establishes the structure and organization of the
government of the County of Maui. It is a constitutional document, drafted in
accordance with the will of the people, which defines the responsibilities of our
local government.
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2.
Be responsible for the planning and implementation of all modes of
transportation in Maui County, including those in the air and those on water and
land.
3.
Be responsible for planning and developing an efficient program to
facilitate the rapid, safe, and economical movement of people and goods in Maui
County.
4.
Coordinate Maul County's transportation programs with other
county departments and with agencies of the state and federal government.
5.
Perform such other duties and functions as shall be assigned by
the mayor. {Amended 2002)
CHAPTER 15
COST OF GOVERNMENT COMMISSION

Section 8·15.1. Declaration of Policy. It is declared to be the policy of
the county to promote economy, efficiency and improved service in the
transaction of the public business in the legislative and executive branches of
county by:
1.
Limiting expenditures to the lowest amount consistent with the
efficient performance of essential services, activities, and functions.
2.
Eliminating duplication and overlapping of services, activities, and
functions.
3.
Consolidating services, activities, and functions of a similar nature.
4.
Abolishing services, activities, and functions not necessary to the
efficient conduct of government.
Section 8·15.2. Cost of Government Commission. For the purpose of
carrying out the policy set forth herein the mayor with the approval of the council
shall biennially appoint a cost of government commission consisting of nine
members.
Each such commission shall:
1.
Prepare and submit to the mayor a request for an appropriation for
the operation of the commission.
2.
Study and investigate the organizations and methods of operations
of all departments, commissions, boards, offices and other instrumentality of all
branches of the county government and determine what changes, if any, may be
desirable to accomplish the policy set forth herein.
3.
Be authorized to secure directly from any department, commission,
board, office, or any other instrumentalities of all branches of the county
government or from any individual officer or employee of the county, Information,
suggestions, estimates, and statistics necessary to carry out its duties.
4.
Submit a report of its findings and recommendations to the mayor
and council not later than eleven (11) months after Its appointment.
(Amended 1988)
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Section 8·15.3. Term of Commission. Members of the cost of
government commission shall serve for staggered terms of two (2) years, with an
initial appointment of four members to serve two (2) year terms and five
members to serve one (1) year terms. A member may be reappointed, but shall
not serve on the commission for more than a total of four (4) years.
(Amended 1994)
CHAPTER16
CIVIL DEFENSE AGENCY
Section 8·16.1. Organization and Functions. There shall be a civil
defense agency whose powers, duties, functions and organization shall be as
provided by law. The fire and public safety commission, as established in
Section 8-7.2 herein, shall review the operations of the agency and make
recommendations for changes which may be desirable to improve the
performance of emergency functions and the provision of public safety services.
The commission shall receive and investigate any complaints brought forth by
the public against the conduct of the agency or any of its members and submit a
written report of its findings and recommendations to the civil defense
administrator for the administrator's disposition. (Amended 2002, 1986)
CHAPTER17
SALARY COMMISSION
Section 8·17.1. Organization and Functions. There shall be a salary
commission, which shall consist of nine members appointed by the mayor with
the approval of the council. The members of this commission shall have
five-year terms, and can be reappointed once to a second five-year term. Two
members shall be appointed or reappointed each year, except that only one
member shall be appointed or reappointed every fifth year. The commission
shall determine the compensation of elected officials and appointed directors and
deputy directors of all departments of the county provided, however, in
establishing the compensation of appointed department heads and their
deputies, the salary commission shall consult with those boards and
commissions which have appointing authority for department heads.
(Amended 2002, 1992, 1984)
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ARTICLE 13
GENERAL PROVISIONS

Section 13·1. Definitions.
1.
The terms "board" or "commission" shall mean a board or
commission established by this charter.
2.
The term "employee" shall mean any person, except an officer,
employed by the county, but the term shall not include an independent
contractor.
3.
The term "law" shall mean any Federal law, any law of the State or
any ordinance of the county of Maui or any rule having the force and effect of
law.
4.
The term nofficer" shall include the following:
a.
Mayor, managing director and members of the council.
b.
Any person appointed as administrative head of any department or
as a member of any board or commission.
c.
The first deputy appointed by the administrative head of any
department.
d.
Deputies of the corporation counsel and prosecuting attorney.
5.
The term "Staten shall mean the State of Hawai'i.
Section 13·2. Boards and Commissions.
1.
Unless otherwise provided, the members of all boards or
commissions shall serve for staggered terms of five (5) years beginning on
Apri11 and ending on March 31, five (5) years thereafter. All members of boards
and commissions recognized by this charter who hold office upon the effective
date of this amendment shall continue in office for the balance of the term for
which they were originally appointed and ninety (90) days thereafter to the
following March 31.
Each new board or commission established by this charter shall have nine
members. Of the nine members initially appointed, three shall serve for a term of
five (5) years, two shall serve for a term of four (4) years, two shall serve for a
term of three (3) years and two shall serve for a term of two (2) years.
2.
Not more than a bare majority of the members of any board or
commission shall belong to the same political party.
3.
In making appointments to all boards and commissions, the mayor
shall give due consideration to balanced geographic representation.
4.
Any vacancy occurring on any board or commission shall be filled
for the unexpired term as provided for herein.
5.
The members of boards and com.missions appointed by the mayor,
with approval of the council, may be removed for cause upon recommendation of
such removal by the mayor and the approval. of two-thirds of the entire
membership of the council.
6.
No member of any board or commission shall be eligible for a
second appointment to the same board or commission prior to the expiration of
two (2) years, provided that members of any board or commission initially
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appointed for a term not exceeding two (2) years shall be eligible to succeed
themselves for an additional term. No member of any board or commission shall
serve beyond the time when his or her term expires unless the member is
specifically reappointed. A vacancy shall be automatically created upon the
expiration of a membe~s term which vacancy shall be filled as provided for
herein.
7.
Employees and officers of the State or county shall be eligible to
serve on boards and commissions, provided that such service does not result in
a conflict of interest.
8.
A majority of the entire membership of a board or commission shall
constitute a quorum to do business, and the affirmative vote of a majority of the
entire membership of a board or commission shall be necessary to take any
action.
9.
Each board or commission shall select a chair from its membership
annually.
10. All boards and commissions shall have the power to subpoena
witnesses and administer oaths to witnesses as to all matters within the authority
of such boards or commissions.
11. All boards and commissions shall hold public hearings whenever
required or deemed necessary and shall provide due notice to the public by
publication in a newspaper of general circulation in the county.
12. The deputies of the administrative head of any department shall be
appointed by the administrative head without the necessity of confirmation by any
commission or board.
13. The members of boards and commissions shall receive no
compensation but shall be entitled to be paid for necessary expenses incurred by
them in the performance of their duties. Necessary expenses may be paid in
advance as per diem all9wances as may be established by ordinance.
14. Except for purposes of inquiry and as otherwise provided by this
charter or by law, no board or commission nor its membership shall interfere in
any way with the administrative affairs of the department.
15. Each board and commission shall have power to establish its own
rules of procedures necessary for the conduct of Its business, except as
otherwise provided in this charter.
16. A vacancy on a commission or board due to the expiration of a
member's term shall be filled as follows:
Not more than seventy (70) days nor less than sixty (60) days before the vacancy
is to occur the mayor shall submit to the council the name of the mayo~s
nominee to fill the vacancy. Within sixty (60) days thereafter the council shall act
to approve or disapprove the nominee. If the council disapproves the nominee, it
shall immediately so notify the mayor of its action. The mayor shall then submit
the name of a second nominee to the council within ten (10) days and the council
shall act thereon within sixty (60) days. The process shall continue until the
vacancy is filled. In the event that the council fails to approve or disapprove a
nominee within the time periods provided for herein, the nominee shall be
deemed appointed to fill the vacancy upon Hs occurrence. If the mayor falls to·
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submit the name of a nominee within the times provided for t)erein, the council
may within sixty (60) days nominate and approve the appointment of an
individual to fill the vacancy.
17.
A vacancy on a commission or board due to death, resignation or
removal shall be filled as follows:
WHhin thirty (30) days of the occurrence of a vacancy the mayor shall submit to
the council the name of the mayor's nominee to fill the vacancy. Within sixty (60)
days thereafter the council shall act to approve or disapprove the nominee. If the
council disapproves the nominee it shall immediately so notify the mayor of its
action. The mayor shall then submit the name of a second nominee to the
council within ten (10) days and the council shall act thereon within sixty (60)
days. This process shall continue until the vacancy is filled. In the event that the
council fails to approve or disapprove a nominee within the time periods provided
for herein, that nominee shall be deemed appointed to fill the vacancy upon its
occurrence. If the mayor fails to submit the name of a nominee within the times
provided for herein, the council may within sixty (60) days nominate and approve
the appointment of an individual to fill the vacancy. (Amended 2002, 1988)
Section 13-3. Title to Property. Except as otherwise provided by law,
title to all property acquired by any department of the county shall be vested in
the county. Upon the retirement of all bonded indebtedness of the department of
water supply, all right, title and interest in and to any real property held in the
name of the board of water supply shall be promptly transferred and conveyed to
the county.
Section 13-4. Facsimile Signatures. Whenever any person is required
to sign negotiable instruments, multiple bonds, or certification of payrolls, the
signatures may be a facsimile.
Section 13-5. Expenses. All officers and employees of the county shall
be entitled to their traveling or other necessary expenses incurred in the
performance of the public duties as provided by ordinance.
Section 13-6. Claims. No action shall be maintained for the recovery of
damages for any injury to person or property by reason of negligence of any
officer or employee of the county unless a written statement stating fully when,
where and how the Injuries occurred, the extent thereof and the amount claimed
therefor, has been filed with the county clerk within two (2) years after the date
the injury was sustained.
Section 13·7. Annual Reports. Not later than ninety (90) days after the
close of the fiscal year, each department shall make an annual written report of
its activities to the mayor in such form as the mayor may prescribe. Copies of
such reports shall be filed in the office of the county clerk.
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Exhibit G
Revised Charter of the County of Maui, §§ 3-9.3, 13.2. (2019 ed.)
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FOREWORD
This edition sets forth the Charter of the County of Maui, effective as
of January 1, 1983, as it was revised by the Charter Commission in 1982 and
approved by a majority of the voters at the General Election held on
November 2, 1982. This edition also incorporates amendments to the Charter
proposed by the County Council and approved by a majority of the voters at
the General Elections of 1984, 1986, 1988, 1990, 1994, 1996, 1998, 2002,
2006, 2010, 2012, 2014, 2016, and 2018, as well as an amendment proposed
by a Special Charter Commission and approved by a majority of the voters at
the General Election of 1988. Also incorporated in this edition are:
amendments proposed by the Charter Commission in 1992 and approved by a
majority of the voters at the General Election of 1992, which amendments
became effective on November 24, 1992; amendments proposed by the
Charter Commission in 2002 and approved by a majority of the voters at the
General Election of 2002, which amendments became effective on December
5, 2002; and amendments proposed by the Charter Commission in 2012 and
approved by a majority of the voters at the General Election of 2012, which
amendments became effective on December 6, 2012. This 2019 edition of the
Charter, therefore, replaces all previous editions and contains all those Charter
provisions in effect as of January 2, 2019.
This Charter, as revised, establishes the structure and organization of
the government of the County of Maui. It is a constitutional document, drafted
in accordance with the will of the people, which defines the responsibilities of
our local government.
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2.
The attorneys within the office of council services, in addition to
the attorneys within the department of the corporation counsel, may serve as
legal advisors to the council and its members. (Amended 2016)
Section 3-8. Restrictions on Council and Council Members.
1.
Unless otherwise provided in this charter, neither the council nor
any of its members shall, in any manner, dictate the appointment or removal of
any officer or employee appointed by the mayor or by the mayor's
subordinates.
2.
Neither the council nor its members shall give orders to any
county employees or county officers other than those appointed pursuant to
Section 3-7 or Article 5, either publicly or privately. Any willful violation of the
provisions of this subsection by a member of the council shall be sufficient
grounds for the councilmember's removal from office by impeachment.
(Amended 2016, 2002)
Section 3-9. Declaration of Policy. It is declared to be the policy of
the county to promote economy, efficiency and improved service in the
transaction of the public business in the legislative and executive branches of
the county by:
1.
Limiting expenditures to the lowest amount consistent with the
efficient performance of essential services, activities, and functions.
2.
Eliminating duplication and overlapping of services, activities, and
functions.
3.
Consolidating services, activities, and functions of a similar
nature.
4.
Abolishing services, activities, and functions not necessary to the
efficient conduct of government. (Amended 2012)
Section 3-9.1. Office of the County Auditor and County Auditor.
1.
There is established an office of the county auditor, to be headed
by a county auditor who shall be appointed by the county council, by a majority
vote of its membership, and shall serve for a term of six years. The county
auditor may be re-appointed, or a successor appointed, by the council for
subsequent terms of six years. The county auditor may hold over until a
successor is appointed. The salary of the county auditor shall be determined
by the salary commission. The council, by a two-thirds vote of its membership,
may remove the county auditor from office at any time for cause. The county
auditor shall be exempt from civil service.
2.
The county auditor shall possess adequate professional
proficiency for the office, demonstrated by relevant certification as a certified
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internal auditor or certified public accountant, and have at least five years of
experience in the field of auditing, evaluation, or analysis. The county auditor
shall have a bachelor's degree in accounting, business administration, or public
administration or related field.
3.
Except for exercising the right to vote, neither the county auditor
nor any staff member of the office of the county auditor shall support, advocate,
or aid in the election or defeat of any candidate for county public office.
4.
The county auditor shall appoint the necessary staff as shall be
authorized by law. Persons appointed to such positions shall be exempt from
civil service and shall serve at the pleasure of the county auditor.
(Amended 2012)
Section 3-9.2. Powers, Duties, and Functions.
1.
The county auditor shall have the duty and power to conduct or
cause to be conducted:
a.
The independent annual financial audit of the county, as
authorized by Section 9-13 of this charter;
b.
Other program, financial, or performance audits or evaluations
regarding county organizations, operations, and regulations; and
c.
Performance or financial audits of the funds, programs, or
activities of any agency or function of the county, as the county auditor deems
warranted; provided that, before each fiscal year, the auditor shall transmit a
plan of the audits proposed to be conducted during the fiscal year to the mayor
and the council, for review and comment, but not approval.
2.
Audit findings and recommendations shall be set forth in written
reports of the county auditor, a copy of which shall be transmitted to the mayor
and to the council, which shall be public records, except as provided by law.
3.
For the purposes of carrying out any audit, the county auditor
shall have full, free, and unrestricted access to any county officer or employee
and shall be authorized to examine and inspect any record of any agency or
operation of the county, to administer oaths and subpoena witnesses, and
compel the production of records pertinent thereto. If any person subpoenaed
as a witness or compelled to produce records shall fail or refuse to respond
thereto, the proper court, upon request of the county auditor, shall have the
power to compel obedience to any process of the county auditor and to punish,
as a contempt of the court, any refusal to comply therewith without good cause.
Notwithstanding Section 3-6.6, the county auditor may, without council
approval, retain special counsel to represent the county auditor in
implementing these powers.
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4.
The county auditor shall submit its budget to the county council
and its budget shall include the cost of government's budget subject to
Article 9, Section 9-2.1. (Amended 2012)
Section 3-9.3. Cost of Government Commission. For the purpose of
carrying out the policy set forth herein, in accordance with section 13-2 of this
charter, the mayor with the approval of the council shall appoint a cost of
government commission consisting of nine members. The commission shall
be advisory to the county auditor.
The commission shall have the power and duty to:
1.
Study and investigate the organizations and methods of
operations of all departments, commissions, boards, offices, and other
instrumentality of all branches of the county government and determine what
changes, if any, may be desirable to accomplish the policy set forth herein.
2.
Be authorized to secure directly from any department,
commission, board, office, or any other instrumentalities of all branches of the
county government or from any individual officer or employee of the county,
information, suggestions, estimates, and statistics necessary to carry out its
duties.
3.
Submit an annual report of its findings and recommendations to
the mayor, council, and county auditor. (Amended 2012)
Section 3-9.4. Definitions. For the purpose of this section, the
following definitions shall apply:
"Agency or operation of the county" includes any executive agency,
semi-autonomous agency, council office, and other establishment of county
government supported, in whole or in part, by county or public funds.
"Council office" includes the council itself, the office of a council member
and the council member's immediate staff, the office of the county clerk, and
the office of council services. This definition shall not be construed as
excluding the office of the county auditor from the legislative branch.
"Record" includes any account, book, paper, and document, and any
financial affair, notwithstanding whether any of the preceding is stored on
paper or electronically. (Amended 2012)
ARTICLE 4
ORDINANCES AND RESOLUTIONS
Section 4-1. Actions of the Council. Every legislative act of the
council shall be by ordinance, unless otherwise provided for herein. Other acts
of the council may be by resolution.
11

Section 12-7. Ballots. The ballots at such recall election shall, with
respect to each person whose removal is sought, submit the question: "Shall
(name of person) be removed from the office (name of office) by recall?"
Immediately following each such question, there shall be printed on the ballots
the two propositions in the order set forth: "I favor the removal of (name of
person)," "I am against the removal of (name of person)." Next to the
proposition shall be placed a square in which the voters, by marking an
X mark, may vote for either of such propositions. A majority vote shall be
sufficient to recall such officer, subject to the provisions of Section 12-6 of this
Article.
Section 12-8. Succeeding Officer. The incumbent, if not recalled in
such election, shall continue in office for the remainder of the unexpired term
subject to the recall as before, except as provided in this charter. If recalled in
the recall election, the officer shall be deemed removed from office upon the
announcement of the official canvass of that election, and the office shall be
filled as provided by this charter for the filling of vacancies of elected officials or
members of boards and commissions as the case may be. The successor of
any person so removed shall hold office during the unexpired term of that
person's predecessor.
Section 12-9. Immunity to Recall. The question of the removal of any
officer shall not be submitted to the voters until such person has served
six (6) months of the term during which the officer is sought to be recalled, nor,
in case of an officer retained in a recall election, until one (1) year after that
election.
ARTICLE 13
GENERAL PROVISIONS
Section 13-1. Definitions.
1.
The terms "board" or "commission" shall mean a board or
commission established by this charter.
2.
The term "employee" shall mean any person, except an officer,
employed by the county, but the term shall not include an independent
contractor.
3.
The term "law" shall mean any Federal law, any law of the State
or any ordinance of the county of Maui or any rule having the force and effect
of law.
4.
The term "officer" shall include the following:
a.
Mayor, managing director and members of the council.
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b.
Any person appointed as administrative head of any department
or as a member of any board or commission.
c.
The first deputy appointed by the administrative head of any
department.
d.
Deputies of the corporation counsel and prosecuting attorney.
5.
The term "State" shall mean the State of Hawai`i.
Section 13-2. Boards and Commissions.
1.
Unless otherwise provided, the members of all boards or
commissions shall serve for staggered terms of five (5) years beginning on
April 1 and ending on March 31, five (5) years thereafter. All members of
boards and commissions recognized by this charter who hold office upon the
effective date of this amendment shall continue in office for the balance of the
term for which they were originally appointed and ninety (90) days thereafter to
the following March 31.
Each new board or commission established by this charter shall have
nine members. Of the nine members initially appointed, three shall serve for a
term of five (5) years, two shall serve for a term of four (4) years, two shall
serve for a term of three (3) years and two shall serve for a term of
two (2) years.
2.
Not more than a bare majority of the members of any board or
commission shall belong to the same political party.
3.
In making appointments to all boards and commissions, the
mayor shall give due consideration to balanced geographic representation.
4.
Any vacancy occurring on any board or commission shall be filled
for the unexpired term as provided for herein.
5.
The members of boards and commissions appointed by the
mayor, with approval of the council, may be removed for cause upon
recommendation of such removal by the mayor and the approval of two-thirds
of the entire membership of the council.
6.
No member of any board or commission shall be eligible for a
second appointment to the same board or commission prior to the expiration of
two (2) years, provided that members of any board or commission initially
appointed for a term not exceeding two (2) years shall be eligible to succeed
themselves for an additional term. No member of any board or commission
shall serve beyond the time when his or her term expires unless the member is
specifically reappointed. A vacancy shall be automatically created upon the
expiration of a member's term which vacancy shall be filled as provided for
herein.
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7.
Employees and officers of the State or county shall be eligible to
serve on boards and commissions, provided that such service does not result
in a conflict of interest.
8.
A majority of the entire membership of a board or commission
shall constitute a quorum to do business, and the affirmative vote of a majority
of the entire membership of a board or commission shall be necessary to take
any action.
9.
Each board or commission shall select a chair from its
membership annually.
10. All boards and commissions shall have the power to subpoena
witnesses and administer oaths to witnesses as to all matters within the
authority of such boards or commissions.
11. All boards and commissions shall hold public hearings whenever
required or deemed necessary and shall provide due notice to the public by
publication in a newspaper of general circulation in the county.
12. The deputies of the administrative head of any department shall
be appointed by the administrative head without the necessity of confirmation
by any commission or board.
13. The members of boards and commissions shall receive no
compensation but shall be entitled to be paid for necessary expenses incurred
by them in the performance of their duties. Necessary expenses may be paid in
advance as per diem allowances as may be established by ordinance.
14. Except for purposes of inquiry and as otherwise provided by this
charter or by law, no board or commission nor its membership shall interfere in
any way with the administrative affairs of the department.
15. Each board and commission shall have power to establish its own
rules of procedures necessary for the conduct of its business, except as
otherwise provided in this charter.
16. A vacancy on a commission or board due to the expiration of a
member's term shall be filled as follows:
Not more than seventy (70) days nor less than sixty (60) days before the
vacancy is to occur the mayor shall submit to the council the name of the
mayor's nominee to fill the vacancy. Within sixty (60) days thereafter the
council shall act to approve or disapprove the nominee. If the council
disapproves the nominee, it shall immediately so notify the mayor of its action.
The mayor shall then submit the name of a second nominee to the council
within ten (10) days and the council shall act thereon within sixty (60) days.
The process shall continue until the vacancy is filled. In the event that the
council fails to approve or disapprove a nominee within the time periods
provided for herein, the nominee shall be deemed appointed to fill the vacancy
upon its occurrence. If the mayor fails to submit the name of a nominee within
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the times provided for herein, the council may within sixty (60) days nominate
and approve the appointment of an individual to fill the vacancy.
17. A vacancy on a commission or board due to death, resignation or
removal shall be filled as follows:
Within thirty (30) days of the occurrence of a vacancy the mayor shall submit to
the council the name of the mayor's nominee to fill the vacancy. Within
sixty (60) days thereafter the council shall act to approve or disapprove the
nominee. If the council disapproves the nominee it shall immediately so notify
the mayor of its action. The mayor shall then submit the name of a second
nominee to the council within ten (10) days and the council shall act thereon
within sixty (60) days. This process shall continue until the vacancy is filled. In
the event that the council fails to approve or disapprove a nominee within the
time periods provided for herein, that nominee shall be deemed appointed to fill
the vacancy upon its occurrence. If the mayor fails to submit the name of a
nominee within the times provided for herein, the council may within
sixty (60) days nominate and approve the appointment of an individual to fill the
vacancy. (Amended 2002, 1988)
Section 13-3. Title to Property. Except as otherwise provided by law,
title to all property acquired by any department of the county shall be vested in
the county. Upon the retirement of all bonded indebtedness of the department
of water supply, all right, title and interest in and to any real property held in the
name of the board of water supply shall be promptly transferred and conveyed
to the county.
Section 13-4. Facsimile Signatures. Whenever any person is
required to sign negotiable instruments, multiple bonds, or certification of
payrolls, the signatures may be a facsimile.
Section 13-5. Expenses. All officers and employees of the county
shall be entitled to their traveling or other necessary expenses incurred in the
performance of the public duties as provided by ordinance.
Section 13-6. Claims. No action shall be maintained for the recovery
of damages for any injury to person or property by reason of negligence of any
officer or employee of the county unless a written statement stating fully when,
where and how the injuries occurred, the extent thereof and the amount
claimed therefor, has been filed with the county clerk within the time period as
provided by law. (Amended 2006)
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Exhibit H
Table of Appointed Commissioners and Terms for
the Cost of Government Commission (2007 – present)

D

N

R
N

I

D

I

N

Rebecca Kikumoto

Warren Suzuki

Sharron Courter
Ron Vaught

Craig Anderson

Robert Hill

Frank DeRego

Leo Caires

Page 1

N

Haiku

Kahului

Wailuku

Makawao

Makawao
Kihei

Wailuku

Pukalani

Kula

PARTY RESIDENTIAL
AFFIL. DISTRICT

John Del Gatto

NAME

2008-2009
2009-2010

2008-2009
2009-2010
2010-2011
2010-2011
2011-2012
2012-2013
2013-2014

2008-2009
2009-2010

2007-2008
2008-2009

2007-2008
2008-2009

2007-2008
2008-2009
2009-2010
2010-2011

2007-2008
2008-2009

TERM

06/06/08
06/06/08

03/18/08
03/18/08
03/19/10
06/18/10
06/18/10
03/02/12
03/02/12

03/18/08
03/18/08

03/16/07
03/18/08

03/16/07
03/16/07

03/16/07
03/16/07
03/20/09
03/20/09

03/16/07
03/16/07

COUNCIL
MEETING
DATE
APPROVED

New 2-Year Term
Completed Term
Reappointed
Completed Term

OTHER INFO

Completed Term

New 2-Year Term
Completed Term
New 2-Year Term/Reappointed; Resigned 3/29/10
Replaced Robert Hill

03/31/10 New 2-Year Term
03/31/10 Completed Term

03/31/10
03/31/10
03/31/12
03/31/12
03/31/12
03/31/14
03/31/14

03/31/10 New 2-Year Term
03/31/10 Completed Term

03/31/09 New 2-Year Term; Resigned 2/4/08
03/31/09 Replaced Sharron Courter; Completed Term

03/31/09 New 2-Year Term
03/31/09 Completed Term

03/31/09
03/31/09
03/31/11
03/31/11

03/31/09 New 2-Year Term
03/31/09 Completed Term

TERM
EXPIRATION

COST OF GOVERNMENT COMMISSION APPOINTMENTS AND TERMS (2007 - present)
Prepared by Cost of Government Commission
May 2021

COMMITTEE COUNCIL
REPORT
RESOLUTION

N
I

R

I

D

NA

N
I

R

Gina Flammer
Ivan Lay

Sunny Gutierrez

Yarrow Flower

Bradford Ing

Ann Moe

Norma Barton
Ronald Kawahara

Harold Davis

Page 2

I

Wailuku

Lahaina
Lahaina

Kihei

Wailuku

Makawao

Wailuku

Kula
Haiku

Kuau

PARTY RESIDENTIAL
AFFIL. DISTRICT

Malcolm Findley

NAME

2010-2011
2011-2012

2010-2011
2010-2011
2011-2012
2012-2013
2013-2014

2009-2010
2010-2011

2009-2010
2010-2011

2009-2010
2010-2011

2008-2009
2008-2009
2009-2010
2011-2012

2008-2009
2009-2010

TERM

03/19/10
03/19/10

03/19/10
10/01/10
10/01/10
03/02/12
03/02/12

03/20/09
03/20/09

03/20/09
03/20/09

03/20/09
03/20/09

06/06/08
08/25/09
03/19/10
05/24/11

06/06/08
06/06/08

COUNCIL
MEETING
DATE
APPROVED

03/31/12 New 2-Year Term
03/31/12 Completed Term

New 2-Year Term; Resigned 8/4/10
Replaced Norma Barton
Completed Term
New 2-Year Term/Reappointed
Completed Term

03/31/11 New 2-Year Term
03/31/11 Completed Term

03/31/11 New 2-Year Term
03/31/11 Completed Term

03/31/12
03/31/12
03/31/12
03/31/14
03/31/14

OTHER INFO

New 2-Year Term
Replaced Gina Flammer; Completed Term
New 2-Year Term/Reappointed; Resigned 4/6/11
Replaced Ivan Lay; Completed Term

03/31/11 New 2-Year Term
03/31/11 Completed Term

03/31/10
03/31/10
03/31/12
03/31/12

03/31/10 New 2-Year Term
03/31/10 Completed Term

TERM
EXPIRATION

COST OF GOVERNMENT COMMISSION APPOINTMENTS AND TERMS (2007 - present)
Prepared by Cost of Government Commission
May 2021

COMMITTEE COUNCIL
REPORT
RESOLUTION

N

R

NA

R

R

N

R

Walter Balaola

Rick Tanner

Garrett Evans

Sharron Courter

Lu Ann Lankford-Faborito

Joseph Kanahuna

Fred Rohlfing

Page 3

D

Kula

Haiku

Molokai

Makawao

Makawao

Lahaina

Wailuku

Wailuku

PARTY RESIDENTIAL
AFFIL. DISTRICT

Jody Yoshida

NAME

2011-2012
2012-2013

2011-2012
2012-2013

2011-2012
2012-2013
2013-2014
2014-2015
2015-2016
2016-2017
2016-2017
2017-2018
2018-2019
2019-2020
2019-2020
2020-2021

2011-2012
2012-2013
2012-2013

2010-2011
2011-2012

TERM

03/29/11
03/29/11

03/29/11
03/29/11

03/29/11
03/29/11
03/15/13
03/25/13
03/25/13
03/25/13
03/24/17
03/09/18
03/09/18
03/09/18
02/07/20
02/07/20

03/29/11
03/29/11
08/21/12

03/19/10
03/19/10

COUNCIL
MEETING
DATE
APPROVED
OTHER INFO

Resigned 12/3/19
Replaced Sharron Courter

Resigned 8/11/16 (via email; letter rec'd ??)
Replaced Garrett Evans; Completed Term
New 5-Year Term/Reappointed

New 2-Year Term
Completed Term
New Term/Reappointed (*changed to 3/31/18)

03/31/13 New 2-Year Term
03/31/13 Completed Term

03/31/13 New 2-Year Term
03/31/13 Completed Term

03/31/13
03/31/13
*03/31/15*
03/31/18
03/31/18
03/31/18
03/31/18
03/31/23
03/31/23
03/31/23
03/31/23
03/31/23

03/31/13 New 2-Year Term
03/31/13 Resigned 6/22/12
03/31/13 Replaced Walter Balaola; Completed Term

03/31/12 New 2-Year Term
03/31/12 Completed Term

TERM
EXPIRATION

COST OF GOVERNMENT COMMISSION APPOINTMENTS AND TERMS (2007 - present)
Prepared by Cost of Government Commission
May 2021

CR 17-48
CR 18-40
CR 18-40
CR 18-40
CR 20-17
CR 20-17

CR 13-30

Reso 17-61
Reso 18-33
Reso 18-33
Reso 18-33
Reso 20-14
Reso 20-14

Reso 13-24

COMMITTEE COUNCIL
REPORT
RESOLUTION

D

N

I

D

N
I

N

Annie Alvarado

Paula Heiskell

Jeffrey Halpin

Victoria Johnson

Sunny Gutierrez
Gayle Long

Bobbie Patnode

Page 4

N
D

Kula

Wailuku
Wailuku

Kihei

Lahaina

Kula

Wailuku

Wailuku
Wailuku

PARTY RESIDENTIAL
AFFIL. DISTRICT

Alexander Gat
Tina Gomes

NAME

2013-2014
2013-2014
2014-2015
2015-2016
2016-2017
2017-2018

2012-2013
2013-2014

2012-2013
2013-2014

2012-2013
2012-2013
2013-2014
2014-2015
2015-2016
2015-2016
2016-2017
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

TERM

03/15/13
12/20/13
12/20/13
12/20/13
09/16/16
09/16/16

03/02/12
03/02/12

03/02/12
03/02/12

03/02/12
10/05/12
10/05/12
03/25/14
03/25/14
10/16/15
10/16/15
03/24/17
03/24/17
03/24/17
03/08/19
03/08/19

COUNCIL
MEETING
DATE
APPROVED

Completed Term
New 5-Year Term/Reappointed

Resigned 7/14/16
Replaced Gayle Long
Completed Term; Did Not Reapply

New Term (*changed to 3/31/18); Resigned 9/24/13
Replaced Sunny Gutierrez

03/31/14 New 2-Year Term
03/31/14 Completed Term
*03/31/15*
03/31/18
03/31/18
03/31/18
03/31/18
03/31/18

OTHER INFO

New 2-Year Term; Resigned 8/9/12
Replaced Alexander Gat
Completed Term
New 5-Year Term/Reappointed
Resigned 8/27/15
Replaced Tina Gomes
Resigned 1/9/17
Replaced Annie Alvarado

03/31/14 New 2-Year Term
03/31/14 Completed Term

03/31/14
03/31/14
03/31/14
03/31/19
03/31/19
03/31/19
03/31/19
03/31/19
03/31/19
03/31/19
03/31/24
03/31/24

TERM
EXPIRATION

COST OF GOVERNMENT COMMISSION APPOINTMENTS AND TERMS (2007 - present)
Prepared by Cost of Government Commission
May 2021

CR 16-142
CR 16-142

CR 15-151
CR 15-151
CR 17-45
CR 17-45
CR 17-45
CR 19-24
CR 19-24

Reso 16-144
Reso 16-144

Reso 15-131
Reso 15-131
Reso 17-57
Reso 17-57
Reso 17-57
Reso 19-58
Reso 19-58

COMMITTEE COUNCIL
REPORT
RESOLUTION

R

I
N

I

D
I

N

N
N

Bradley Bunn

Steve Aheong
Dale Thompson

Gabe Hoeffkin

Emmanuel Baltazar
Barbara Mattson

Susan Pu

Kent Hiranaga
Paul Kailiponi

Page 5

D
D

Paia
Wailuku

Hana

Kahului
Lahaina

Kula

Kahului
Lahaina

Lanai

Makawao
Kula

PARTY RESIDENTIAL
AFFIL. DISTRICT

Adrienne Kawano
Yuki Lei Sugimura

NAME

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

2014-2015
2015-2016
2016-2017
2016-2017
2017-2018
2018-2019
2019-2020
2020-2021

2013-2014
2014-2015
2015-2016
2016-2017
2017-2018

2013-2014
2013-2014
2014-2015
2014-2015
2015-2016
2016-2017
2017-2018

TERM

03/25/14
05/26/15
05/26/15
05/26/15
05/26/15

03/25/14
03/25/14
04/15/16
06/02/17
06/02/17
06/02/17
03/08/19
07/24/20

05/07/13
05/27/14
05/27/14
05/27/14
05/27/14

03/15/13
07/05/13
07/05/13
11/07/14
11/07/14
11/07/14
11/07/14

COUNCIL
MEETING
DATE
APPROVED

Completed Term

New Term (*changed to 3/31/18); Resigned 9/24/13
Replaced Adrienne Kawano
Resigned 9/2/14
Replaced Yuki Lei Sugimura

OTHER INFO

Completed Term
New 5-Year Term/Reappointed; Resigned 5/14/20
Replaced Barbara Mattson

New 5-Year Term
Resigned 2/2/16
Replaced Gabe Hoeffken; Resigned 4/10/17
Replaced Emmanuel Baltazar

03/31/19 New 5-Year Term; Resigned 3/16/15
03/31/19 Replaced Kent Hiranaga
03/31/19
03/31/19
03/31/19 Completed Term

03/31/19
03/31/19
03/31/19
03/31/19
03/31/19
03/31/19
03/31/24
03/31/24

03/31/18 New 5-Year Term; Resigned 4/4/14
03/31/18 Replaced Steve Aheong
03/31/18
03/31/18
03/31/18 Completed Term

*03/31/15*
03/31/18
03/31/18
03/31/18
03/31/18
03/31/18
03/31/18

TERM
EXPIRATION

COST OF GOVERNMENT COMMISSION APPOINTMENTS AND TERMS (2007 - present)
Prepared by Cost of Government Commission
May 2021

CR 15-59
CR 15-59
CR 15-59
CR 15-59

CC 16-67
CR 17-79
CR 17-79
CR 17-79
CR 19-24
CR 20-381

CR 14-62
CR 14-62
CR 14-62
CR 14-62

CR 14-134
CR 14-134
CR 14-134
CR 14-134

Reso 15-57
Reso 15-57
Reso 15-57
Reso 15-57

Reso 16-67
Reso 17-99
Reso 17-99
Reso 17-99
Reso 19-58
Reso 20-106

COMMITTEE COUNCIL
REPORT
RESOLUTION

N

R

I

N
I
D

N

John Watling

Bonnie DeRose

Patrick O'Neil

Norman Halip
Edward Codelia
Hannah Werth

Noemi Barbadillo

Page 6

C

Lanai

Kihei
Pukalani
Kihei

Wailuku

Lahaina

Kihei

Waikapu

PARTY RESIDENTIAL
AFFIL. DISTRICT

Stanford Lanias

NAME

2018-2019
2019-2020
2020-2021

2018-2019
2018-2019
2018-2019
2019-2020
2020-2021

2014-2015
2015-2016
2016-2017
2017-2018
2017-2018
2018-2019
2020-2021
2019-2020

2014-2015
2015-2016
2016-2017
2017-2018
2018-2019

TERM

06/01/18
06/01/18
06/01/18

03/09/18
07/06/18
12/21/18
12/21/18
12/21/18

03/25/14
03/25/14
03/25/14
03/25/14
04/06/18
03/08/19
09/06/19
09/06/19

03/25/14
03/25/14
03/25/14
03/25/14
03/25/14

COUNCIL
MEETING
DATE
APPROVED

CR 19-104
CR 19-104

CR 14-45
CR 14-45
CR 14-45
CR 14-45
CR 18-63

CR 14-45
CR 14-45
CR 14-45
CR 14-45
CR 14-45

Reso 18-102
Reso 18-102
Reso 18-102

Reso 18-33
Reso 18-117
Reso 18-205
Reso 18-205
Reso 18-205

Reso 19-148
Reso 19-148

Reso 14-38
Reso 14-38
Reso 14-38
Reso 14-38
Reso 18-67

Res. 14-38
Res. 14-38
Res. 14-38
Res. 14-38
Res. 14-38

COMMITTEE COUNCIL
REPORT
RESOLUTION

New 5-Year Term; Withdrew 3/28/28; Did Not Serve CR 18-40
Replaced N. Halip; Withdrew 10/19/18; Did Not Serve CR 18-105
Replaced Edward Codelia
CR 18-449
CR 18-449
Resigned 4/14/21
CR 18-449
AWAITING APPOINTMENT OF NEW COMMISSIONER

Resigned 2/5/18
Replaced John Watling; Completed Term
New 5-Year Term/Reappointed; Removed 7/5/19
Replaced Bonnie DeRose

New 5-Year Term

OTHER INFO

03/31/23 New 5-Year Term (Roger Alconcel disapproved by Council) CR 18-93
03/31/23
CR 18-93
03/31/23
CR 18-93

03/31/23
03/31/23
03/31/23
03/31/23
03/31/23

03/31/19
03/31/19
03/31/19
03/31/19
03/31/19
03/31/24
03/31/24
03/31/24

03/31/19 New 5-Year Term
03/31/19
03/31/19
03/31/19
03/31/19 Completed Term

TERM
EXPIRATION

COST OF GOVERNMENT COMMISSION APPOINTMENTS AND TERMS (2007 - present)
Prepared by Cost of Government Commission
May 2021

N

D

Michelle Del Rosario

Sarah Simmons

Page 7

Kula

D

Wailuku

Makawao

Molokai

N

PARTY RESIDENTIAL
AFFIL. DISTRICT

Gayla Haliniak-Lloyd
Ronald Kimball
Michael Williams

NAME

2019-2020
2020-2021

2019-2020
2020-2021

2018-2019
2018-2019
2019-2020
2020-2021

TERM

03/08/19
03/08/19

03/08/19
03/08/19

03/09/18
11/16/18
05/03/19
05/03/19

COUNCIL
MEETING
DATE
APPROVED
OTHER INFO

CC 19-194
CC 19-194

CR 18-40

03/31/24 New 5-Year Term
03/31/24

CR 19-24
CR 19-24

Reso 19-58
Reso 19-58

Reso 19-58
Reso 19-58

Reso 19-87
Reso 19-87

Reso 18-33

COMMITTEE COUNCIL
REPORT
RESOLUTION

03/31/24 New 5-Year Term
CR 19-24
03/31/24 Resigned 5/4/21
CR 19-24
AWAITING APPOINTMENT OF NEW COMMISSIONER

03/31/23 New 5-Year Term; Resigned 7/25/18
03/31/23 Replaced G. Haliniak-Lloyd; Resigned; Did Not Serve
03/31/23 Replaced Ronald Kimball
03/31/23

TERM
EXPIRATION

COST OF GOVERNMENT COMMISSION APPOINTMENTS AND TERMS (2007 - present)
Prepared by Cost of Government Commission
May 2021

