COUNTY OF MAUl

COST OF GOVERNMENT COMMISSION
ANNUAL REPORT

2010 - 2011

COST OF GOVERNMENT COMMISSION
COUNTY OF MAUl
Report of Findings and Recommendations
for Commission Term
2010 - 2011

It is declared to be the policy of the County to promote economy,
efficiency and improved service in the transaction of the public business in the
legislative and executive branches of the County.

Ann M. Moe, Chair
Yarrow Flower, Vice Chair
Harold Davis, Member
Frank De Rego, Jr., Member
Bradford lng, Member
Ronald Kawahara, Member
Rebecca Kikumoto, Member
Ivan Lay, Member
Jody Yoshida, Member

COST OF GOVERNMENT COMMISSION
ANNUAL REPORT
OVERVIEW

I.

INTRODUCTION

The Cost of Government Commission ("Commission") is charged with studying and
investigating ways to "promote economy, efficiency, and improved service in the transaction of
the public business in the legislative and executive branches of the County." Charter, County of
Maui, Sections 8-16.1-.2 (2006). The Commission applauds former Mayor Charmaine Tavares
and the Maui County Council for establishing fiscal discipline and producing a Fiscal Year 2011
budget with significant reductions in expenditures, some of which were painful for both County
employees and constituents. Because the Fiscal Year 2011 budget was so stringent, the
Commission's work in 2010-2011 was severely constrained in finding new or additional cost
savings that were immediate and significant. As a result, the members of the Commission
turned their attention to areas where greater efficiencies and effectiveness, as well as cost
savings could be realized.
The Commission met with former Mayor Tavares and Councilmember Joseph Pontanilla to
review the Commission's 2009-2010 Annual Report and discuss potential areas of study for the
Commission's 2010-2011 term. Informed by their input, the Commission established two
subcommittees to study and make recommendations regarding (1) boards and commissions,
and (2) the Waiehu Golf Course.
The subcommittees completed their investigative review and presented their final reports to the
full Commission, which approved their findings and recommendations unanimously.
The Commission encourages County leaders to consider implementing the Commission's
recommendations-and proposed bills where relevant-as they deliberate over the Fiscal Year
2012 budget in the coming months. The Commission's recommendations, if implemented, can
provide immediate savings and/or greater revenue to the County, as well as result in greater
efficiencies overall.
The potential soft dollars savings identified by the Boards and Commissions
Subcommittee are estimated at $2.9 million over five years from changes to or the
elimination of selected boards and commissions.
Recommendations by the Waiehu Golf Course Subcommittee, which include modest
increases to green fees and the establishment of a concierge service program, could
increase Waiehu Golf Course revenues by an estimated $423,000, thereby reducing the
amount of General Fund subsidies the Waiehu Golf Course currently receives.

II.

GENERAL COMMENTS

In addition to the executive summaries and full subcommittee reports that follow, the
Commission wishes to call attention to its 2009-2010 Annual Report, which included
recommendations that remain timely and can result in significant savings in the short- and
medium-term. Issues covered in last year's report that should be considered include:
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A.

B.

Department of Management Subcommittee
•

A Charter Amendment to allow the executive branch, with approval of the
legislative branch, to create additional departments as the needs of the
County evolve.

•

Reorganization of the Department of Management by dividing
Department into two separate departments.

Energy Subcommittee
•

III.

the

The development and implementation of a County-wide fleet management
program, including centralized data collection and recordkeeping in the
Department of Finance, a two-year cost-reduction plan, fleet retention
policies, and increased oversight to control misuse of County vehicles.

SUBCOMMITTEE EXECUTIVE SUMMARIES
A.

Boards and Commissions Subcommittee
The Boards and Commissions Subcommittee ("Subcommittee") identified 13
Maui County boards, commissions, committees, and councils for study (from a
total of 37) with the goal of eliminating or refocusing these entities. The criteria
for investigating these 13 boards and commissions were based on the initial
perception that these entities:
•
•
•
•

did not perform a function vital to running County Government, and/or
represented an opportunity to increase County revenues, efficiency, or
both by their elimination or change of focus, and/or
duplicated services offered by not-for-profit or private sector entities,
and/or
no longer served a relevant function.

Members of the Subcommittee met in person and had follow up contact with key
staff members of the departments that work closely with the selected entities.
The Subcommittee also compared the Maui entities with other jurisdictions,
particularly the City and County of Honolulu and the County of Kauai.
The Subcommittee concluded that enacting its recommendations, set forth
below, would represent an estimated savings to the County of $2.9 million
in soft dol/ar costs over five years, or $580,000 per year.

The major soft dollar savings are a result of not having to complete the
recruitment and appointment process for an estimated 44 open positions during
that period. In contrast, the direct soft dollar costs for staffing and operating the
boards and commissions are modest because many of these entities meet
infrequently or not at all.
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The Subcommittee offers the following specific recommendations based on its
review.
1.

Recommendations for Change in Certain Boards and Commissions
a.

Real Property Tax Appeal Board
The Subcommittee supports the passage of a proposed bill to
amend Titles 2 and 3, Maui County Code, relating to Real
Property Tax Reviews, that passed first reading by the County
Council on December 17, 2010, and is currently scheduled for
second and final reading on February 18, 2011 . The purpose of
the proposed bill is to establish up to three Real Property Tax
(RPT) Review Boards to assist with the backlog and timely
processing of RPT appeals, which are currently being heard by a
single RPT Board.

b.

Maui Redevelopment Agency
The Subcommittee recognizes opportunities to use the Maui
Redevelopment Agency to revitalize communities in the County
and recommends the creation of a broad-based panel, which
would include a Cost of Government Commission representative,
to
study
regional
development
issues
and
make
recommendations.

c.

Commission on Persons With Disabilities and Council on Aging
The Subcommittee recommends that the Commission on Persons
with Disabilities and the Council on Aging be combined based on
models provided by federal departments, commissions in other
states, and non-profit organizations. These models reflect a
growing awareness of the similar issues faced by seniors and
persons with disabilities that warrant new approaches to policy
development and service delivery.

d.

Committee on the Status of Women
The Subcommittee recommends that the role of the Committee on
the Status of Women be one of advising the County and the State
Commission on the Status of Women on policy as it relates to the
needs and aspirations of women in Maui Nui. The duties of this
Committee would include publishing an annual report on the
Status of Women in Maui County and engaging in other activities
that highlight the needs, challenges, and opportunities for women
in Maui Nui.

e.

Board of Code Appeals
The Subcommittee recommends no change to this entity, but
advises raising the application fee to reflect the actual costs of the
appeals process.
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2.

Recommendations for Elimination of Certain Boards and Commissions
a.
b.
c.
d.
e.
f.
g.

3.

Affirmative Action Advisory Council
Animal Control Board
Commission on Naming Streets, Parks, and Facilities
Commission on Children and Youth
Commission on Culture and the Arts
Outdoor Lighting Standards Committee
Subdivision Engineering Standards Committee

Recommendations Related to the Recruitment and Appointment Process
The Subcommittee encourages the Mayor's Office to establish and
communicate clear expectations for all present and potential members of
boards, commissions, committees, and councils. Toward this end, the
Subcommittee recommends the following:

B.

a.

that basic information about the duties, meeting times, and
attendance policies of each entity be made available on the
Boards and Commissions website that is clear and easy to find;
and

b.

that a document be included in the orientation packet for new
members outlining attendance policies and other expectations that
is then signed by the member and returned to the Mayor's Office.

Waiehu Golf Course Subcommittee
The mission of the Department of Parks and Recreation is to U[p]rovide safe,
satisfying and cost effective recreational opportunities for the residents of and
visitors to Maui County." At the same time, the Department must balance its
mission with the fiscal demands currently being placed on the County of Maui's
budget by the Waiehu Golf Course, which the Department oversees. The Cost of
Government Commission's Waiehu Golf Course Subcommittee evaluated the
Waiehu Golf Course with these two primary concerns (cost-effective recreational
opportunities v. fiscal constraint) in mind and offers the following
recommendations.
1.

Increase Course Fees
The most efficient way to provide a savings to the County's General
Fund, which subsidizes the golf course, is to increase course fees,
thereby making the Waiehu Golf Course more self-sufficient, as required
by Maui County Code Section 13.16.040. A modest increase in course
fees could result in increased revenue in the amount of $405,281
annually, which would in turn reduce or eliminate the current subsidies
the Golf Course Fund receives from the County's General Fund.
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2.

Immediately Set Up a County Program to Operate Golf Cart Rentals
The Subcommittee recommends that the County set up its own program
The
to provide golf cart rentals at the Waiehu Golf Course.
Subcommittee also recommends that the Waiehu Golf Course lease the
carts (as opposed to purchasing them), and that any lease with a golf cart
equipment provider include a maintenance program whereby the provider
maintains the carts. Instituting such a program will enable the County to
realize profit from golf cart rentals and reduce its potential liability for any
accident or injury that might result from faulty or poorly-maintained golf
carts. The Department should be required to provide the additional
service without increasing staff.

3.

Actively Advertise and Market the Waiehu Golf Course to Residents and
Visitors
The Subcommittee recommends that a strategic marketing plan become
a permanent part of the budget and operations of the Waiehu
Golf Course. The Subcommittee also recommends that the Waiehu Golf
Course consider establishing a concierge service program, whereby the
Waiehu Golf Course receives a commission for each booking made by a
hotel or other concierge service. Such a program could conservatively
bring in $17,280 annually in revenue to the County.

IV.
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COST OF GOVERNMENT COMMISSION
BOARDS AND COMMISSIONS SUBCOMMITTEE
FINAL REPORT

I.

INTRODUCTION

The Cost of Government Commission's ("Commission") Boards and Commissions
Subcommittee ("Subcommittee") focused on 13 of the County of Maui's 37 boards,
commissions, committees, and councils ("boards and commissions") for review. The criteria for
investigating these 13 boards and commissions were based on the initial perception that these
entities:
•
•
•
•

did not perform a function that is vital to running County Government, and/or
represented an opportunity to increase County revenues, efficiency, or both by their
elimination or change of focus, and/or
duplicated services offered by not-for-profits or private sector entities, and/or
no longer served a relevant function

The entities studied in alphabetical order are:
Affirmative Action Advisory Council
Animal Control Board
Board of Code of Appeals
Commission on Children and Youth
Commission on Naming Streets, Parks and Facilities
Commission on Culture and the Arts
Commission on Persons with Disabilities
Committee on the Status of Women
Council on Aging
Maui Redevelopment Agency
Outdoor Lighting Standards Committee
Real Property Tax Review Board
Subdivision Engineering Standards Committee
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II.

METHODOLOGY

Subcommittee members met in person and had additional conversations with the following
individuals. 1 Notes from these conversations are included as Exhibits C-1 to C-10 of this report.
Corporation Counsel
Brian Moto, Corporation Counsel
Traci Fujita Villarosa, First Deputy Corporation Counsel
Kimberly A.B . Sloper, Deputy Corporation Counsel
David A. Galazin, Deputy Corporation Counsel
Michael Hopper, Deputy Corporation Counsel
Jeffrey Ueoka, Deputy Corporation Counsel
Department of Finance
Kalbert Young, Director
Department of Personnel Services
Lance Hiromoto, Deputy Director, Department of Personnel Services
Cheryl Kelly, Equal Employment Opportunity Specialist
Department of Public Works
Michael Miyamoto, Deputy Director
Jarvis Chun, support to the Board of Code Appeals
Anthony Crook, support to the Commission on Naming Street, Parks, and Facilities
Cary Yamashita, support to the Outdoor Lighting Standards Committee
Lesli Otani, support to the Subdivision Engineering Standards Committee
Department of Housing and Human Concerns
Lori Tsuhako, Director
Jo-Ann Ridao, Deputy Director
Kimberly Ferguson, support to the Animal Control Board
Deborah Arendale, Executive for Office on Aging
Liane Tanaka, support to the Council on Aging
Melvin Dadez, support to the Commission on Children and Youth
Roberta Souza, support to the Commission on Culture and the Arts
Jan Roberson, support to the Commission on Persons with Disabilities
Wendy Stebbins, Volunteer Advisory Board
Office of the Mayor
Marian Feenstra, Senior Executive Assistant
Darlene Endrina, Executive Assistant
Shelley Pellegrino, Executive Assistant, support to the Committee on the Status of Women

lNote that all meetings took place in 2010. Many of the individuals with whom the Subcommittee met
held appointed positions with the former Mayoral Administration. These individuals may no longer be
employed by the County or may be employed in a different capacity in 2011 .
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Maui Redevelopment Agency
Erin Wade, AICP, Small Town Planning Director
Office of the Mayor, City and County of Honolulu
Jay Ishibashi, support for boards, commissions, councils and committees
Office of Boards and Commissions, County of Kauai
John Isobe, Director
The Subcommittee also communicated with representatives from the City and County of
Honolulu and the County of Kauai regarding their boards and commissions. Based on these
conversations and further research, the Commission put together a document comparing the
boards and commissions in these two counties with those on Maui. See Exhibit B.
The Subcommittee decided not to include Hawaii County in its comparison because Hawaii
County has more boards and commissions than Maui County, many of which are planningrelated. In addition, Maui County has a number of boards and commissions that do not exist in
Hawaii County. However, the Subcommittee did consult with Hawaii County on how it handled
appeals related to "dangerous dog" designations. The information regarding Hawaii County's
experience and that of Honolulu and Kauai are included in the Animal Control Board discussion
below.
Finally, and most importantly, the Subcommittee wants to highlight the ten (10) draft proposed
bills that accompany this report. See Proposed Bills I to X. In cooperation with the Department
of the Corporation Counsel, through the deputy assigned to the Cost of Government
Commission, the Subcommittee offers these proposed bills to expedite the consideration and
implementation of the Cost of Government Commission's recommendations.

III.

GENERAL FINDINGS AND RECOMMENDATIONS
A.

Findings
1.

Soft dollar costs for the process of recruitment through to appointment
constitute the major expense for the County in support of boards and
commissions. The Subcommittee estimates the costs for this process to
be approximately $77,000 for a new member and $15,000 for a returning
member. See Exhibit E. These estimates do not reflect the time spent on
recruiting for positions that have specific requirements such as a
veterinarian (Animal Control Board) or an astronomer or space
surveillance expert (Outdoor Lighting Standards Committee).

2.

The key factors influencing the costs of the process include the following:
a.

Some entities require skills of people who are committed to their
own businesses and cannot participate;

b.

The appointment process includes extensive involvement of the
staff of the Office of the Mayor and the Mayor; and
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c.

B.

The appointment process involves the County Council Committee
of the Whole, the Corporation Counsel, representatives of the
Office of Mayor, and other related County and County Council
staff members.

3.

Costs for staff and other support were found to be
because many of the entities were not active. Where
diem costs for those who travel from Lanai, Molokai,
generally around $350 per meeting and are incurred only
meeting.

inconsequential
applicable, per
and Hana are
when there is a

4.

The Mayor's Office does take steps to ensure that potential appointees
understand the duties and time commitments involved as a member of a
board or commission. However, in spite of these precautions, some
appointees do not actively participate.

5.

Most boards and commissions have an attendance policy in its rules and
procedures. See Exhibit 0 (examples of attendance policies). However,
of the 37 boards and commissions listed on the County of Maui website,
only 28 - or 76% - have posted their rules and procedures online.

6.

Several entities report the problem of assembling a quorum. This pattern
of irregular or infrequent attendance impairs the ability of the entity to
deliver on its mission and discourages the more engaged members.

Recommendations
1.

The Subcommittee recommends that a link to the rules and procedures
for every entity be included on the Maui County website page that
describes in detail each board and commission. This ensures that
individuals who are interested in applying for an open position have
access to information about the expectations and attendance
requirements.

2.

The Subcommittee recommends that information on each board and
commission on the Maui County website indicate: 1) the usual meeting
dates and times if appropriate; 2) a brief statement of expectations
regarding time spent in and out of meetings; and 3) expectations on
attendance. The Subcommittee offers the following example:

Cost of Government Commission
•
•
•
•

Scheduled Meeting: second Thursday of every month.
Scheduled time: 9 a.m. to 11 a.m.
Members spend an additional 25% of time in subcommittee
work.
Members should attend all meetings with the understanding
that four unexcused absences may result in the removal of the
member from the commission.
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The Subcommittee submits that this practice will reduce the number of
applications from people who would not be able to attend meetings on a
regular basis.
3.

IV.

The Subcommittee recommends that a new or returning member who has
been appointed to a new term must complete and sign an oath of office
The
prior to or on the first date of service for his or her term.
Subcommittee also strongly recommends that the member be required to
sign a document that acknowledges that he or she has read and
understands the attendance requirements and expectations as included
in the rules and procedures for the entity.

RECOMMENDATIONS FOR CHANGE IN CERTAIN BOARDS AND COMMISSIONS

A.

REAL PROPERTY
1.

tAX APPEAL BOARD

Findings
a.

Property assessments that determine taxes due on real estate are
based on property valuations from the previous year and thus lag
the market.

b.

At the October 2010 meeting of the Real Property Tax (RPT)
Review Board there were 75 appeals of 2009 assessments and
102 appeals from a single commercial property owner. Due to the
nature of property assessment valuations and assuming a flat real
estate market at best in the near to medium term, the problem of
an increasing number of appeals likely will not diminish.

c.

Property taxes under appeal must be paid, but are not accessible
to the County to cover expenditures.
The estimate as of
October 2010 is a range of $12 to $19 million or an average of
$15 million. The practical effect of the present situation is that the
aggregate weight of so many unresolved appeals results in a de
facto budget cut.

d.

The County needs to process more appeals at a faster pace.
However, current budget constraints limit hiring the number of
staff needed to process case settlements, each of which takes
time to prepare.

e.

At present, the Maui County Code provides for one RPT Review
Board. The current Board is now meeting twice a month and has
the capacity to handle more cases . An ordinance change is
required to add additional boards.
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2.

f.

The County of Kauai has hired appraisers on a contract basis to
do the "field work," which is then reviewed by County appraisers
who are familiar with the local market. This has increased the
speed at which Kauai County has been able to deal with the
extensive back log.

g.

The City and County of Honolulu has increased the number of
RPT Appeals Boards to five. The Honolulu City Council passed
an ordinance that improves the chances for a quorum by allowing
members of one tax appeal board to contact members of another
tax appeal board to attend meetings.

h.

It is difficult to recruit board members for the RPT Review Board
because of the demands on the members' time.
This is
particularly true now that there are two board meetings scheduled
every month with each usually lasting several hours.

Recommendations

Note: The Subcommittee was in the process of finalizing its findings and
recommendations for the Real Property Tax Review Board ("Board'?
when the County Council, on December 17, 2010, passed on first reading
Bill 97, "A Bill for an Ordinance Amending Titles 2 and 3, Maui County
Code, relating to Real Property Tax Reviews." The purpose of the
proposed bill is to establish up to three RPT Review Boards to assist with
the backlog and timely processing of RPT appeals.
At the County Council's January 21, 2011 meeting, in which Bill 97 was
scheduled for second and final reading, the County Council heard
testimony from the Chair of the RPT Review Board, who opposed the
bill's passage. The Council decided to defer decision making on the bill
until its February 18, 2011 meeting.
As set forth in the recommendations below, the Subcommittee supports
passage of Bill 97.
a.

The Subcommittee supports the passage of Bill 97. In theory, the
ability to increase the number of boards (the proposed bill allows
up to three boards) should increase the throughput of appeals, but
this will be contingent on the number of cases ready for
adjudication. The Subcommittee recognized that increasing the
number of boards will also increase the number of persons
needed to fill these positions. That fact notwithstanding, the
Subcommittee believes it will be easier to recruit members to two
boards that meet once a month over a single board that is
expected to meet twice a month for several hours at a time. Two
long meetings per month for volunteers are not sustainable over
the medium term.
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B.

b.

Increasing the number of boards also provides an opportunity for
specialization, with one board focusing on residential properties
and the other on commercial properties. The overall result will be
increased efficiency through an increase in the number of appeals
being processed.

c.

To increase the number of cases ready for adjudication without
significantly increasing staff, the Subcommittee recommends that
the County of Maui and the Real Property Tax Division investigate
the feasibility of hiring an outside appraisal firm to complete initial
appraisals. The Subcommittee believes the result of this action
would be an increase in the number of processed appeals at a
reasonable cost, without the long-term commitment to increased
staff. One strategy to consider is the use of the outside firm to
execute appraisals on the many less-complicated appeals,
thereby freeing up time for County staff to focus on the more
complex cases.

MAUl REDEVELOPMENT AGENCY
1.

2.

Findings
a.

The enabling legislation 2 (HRS Section 53-5) for this entity has
defined its authority in fairly narrow terms in contrast to the Hawaii
Community Development Authority that funded and redeveloped
the Kakaako area in Honolulu. See Exhibit C-2.

b.

Although the Maui Redevelopment Agency has made
commendable progress recently, the concept of a progressive
development authority in Wailuku and other communities in the
County has not reached its full potential.

Recommendation
The Subcommittee recommends that the Maui Redevelopment Agency
craft a more aggressive long-term plan.
More specifically, the
Subcommittee recommends the creation of a Community Working Group
consisting of representative(s) from the Cost of Government Commission,
along with community, civic, and business leaders from different regions
of the County. The panel will collaborate in a two-year study to revitalize
the agency and suggest more aggressive and productive renewal of
certain areas in the County.

See Exhibit A for a complete list of the 37 County boards and commissions and the enabling legislation
(e.g., Hawaii Revised Statutes, County Code, County Charter) governing each. In some instances,
additional citations to laws governing a board or commission generally are also included .
2
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C.

COMMISSION ON PERSONS WITH DISABILITIES and COUNCIL ON AGING
1.

Findings
a.

For any commiSSion, the number of people required to fill
positions in the next five years will vary based on the staggered
nature of members' terms, resignations, or the incapacity to serve.
The Commission on Persons with Disabilities has nine positions,
with a potential of seven (7) to nine (9) open positions over the
next five years . The Council on Aging has 15 positions, with the
potential of 13 to 17 open positions over the next five years. The
guidelines for appointment to the Council on Aging require that
members be 60 years of age or older. While this is appropriate,
the limitation tends to increase the cost of recruitment due to the
limited pool of potential applicants.

b.

The Council on Aging and the Maui County Office on Aging
qualified Maui to receive $1.1 million in federal funding in Fiscal
Year 2010, up from $926,000 in Fiscal Year 2009, for sponsorship
of programs on nutrition and healthy aging.

c.

Issues related to senior citizens and persons with disabilities
(e.g., accessibility) affect both populations. It has become an
increasingly common practice for government and not-for-profit
organizations representing persons with disabilities and seniors in
our communities to be funded and managed through one entity.
Examples of federal programs include the Veterans Administration
and the Aging and Disabilities Resource Centers. The Maui
County Aging and Disabilities Resource Center, a federally-funded
program executed locally, will be managed out of the Department
of Housing and Human Concerns.
Finally, many state
commissions in the U.S. are focusing on issues related to aging
and disabilities.

d.

There are substantial resources in the community for services
focused on senior citizens and persons with disabilities. See, e.g .,
Mauico.hawaiiadrc.org/portals/32/maui%20directory 2007.pdf.

e.

In Fiscal Year 2011, the County of Maui awarded grants in the
amount of $856,000 to organizations that serve both senior
citizens and persons with disabilities.
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2.

Recommendations
a.

The Subcommittee recommends that the County pass a bill, a
draft of which is attached to this report, combining the
Commission on Persons with Disabilities and the Council on
Aging. See Proposed Bill I. The proposed bill would establish a
nine-member Commission on Aging and Disabilities and require
representation from seniors and those citizens with disabilities in
the County.
By reducing the combined number of positions from 24 to 9,
the County could save an estimated $1,155,000 in soft dollar
costs over five years ($231,000 per year) by eliminating the
staff time needed to recruit and secure appointments for 15
positions. See Exhibit F.

b.

D.

The Subcommittee recommends that the proposed commission
on Aging and Disabilities advise the County on the needs of senior
citizens and persons with disabilities, focUSing especially on
conditions over which the County exercises direct control or
influence. The proposed commission may also advise the County
on the use of money from federal and state sources.

COMMITTEE ON THE STATUS OF WOMEN
1.

Findings
a.

A commission , committee , or council on the status of women is
required by Hawaii State law. A representative from the State
Commission serves as an ex officio member of the Maui County
Committee on the Status of Women ("Committee") . See Exhibit A.
The current Committee has been very engaged and taken on
specific projects. It developed a wallet-sized card with advice on
dealing with stress and updated its Women's Resource Guide.
The Committee also celebrated the contributions of 55 women to
Maui as part of Women's History Month. See Exhibit C-5.

b.

There was no funding from the County for projects for Fiscal Year
2011, so the Committee sought funding for its projects through the
State Commission. There had been small amounts of funding
coming from the Office of the Mayor's budget in the past.

c.

Maui has a broad range of not-for-profit and government
organizations that offer support to women and families. The
Women's Resource Guide produced by the Committee lists 126
entities and demonstrates the strong community support for
women through not-for-profit organizations, many of which are
Maui County grant recipients. See Exhibit C-5.
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2.

v.

Recommendations
a.

The Subcommittee recommends that the role of the Committee on
the Status of Women be one of advising the County and the State
Commission on the Status of Women on policy as it relates to the
needs and aspirations of women in Maui NuL See Proposed
Bill II.

b.

The Subcommittee recommends that the duties of the Committee
include publishing an annual report on the Status of Women in
Maui County and engaging in other activities that highlight the
needs, challenges, and opportunities for women in Maui Nui (e.g.
Women's History Month; conference on Workplace Flexibility in
cooperation with the Maui Economic Development Board, Inc. and
the Women's Bureau of the U.S. Department of Labor; Women's
Health Month). The Subcommittee admires the activity and
enthusiasm of the current Committee members and believes this
change will help focus the activity of the Committee while being
consistent with what the Commission understands as the intent of
State law.

RECOMMENDATIONS FOR ELIMINATION OF CERTAIN BOARDS AND COMMISSIONS

The Subcommittee recommends the elimination of seven boards and commissions, listed in
alphabetical order below. See Proposed Bills III to VIII.

1,""

AFFIRMATIVE ACTION ADVISORY COUNCIL
1.

Findings
a.

The Affirmative Action Advisory Council ("Council") was
established 33 years ago and was seen as a progressive action.
The Council is not required by State or Federal law.

b.

Neither Honolulu nor Kauai has an entity focused on affirmative
action issues.

c.

The Department of Personnel Services has an Equal Employment
Opportunity Specialist on staff who handles employee complaints
and manages the development and dissemination of the County's
Equal Opportunity Policy and advises on County goals and
strategies.

d.

There are other processes available to employees and/or
applicants who want a review of the policies and practices of the
Department of Personnel Services. They include the Civil Service
Commission, which is required by State law, and union
representation .
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e.

2.

There is no civil rights expertise on the Council. The Council is
advisory only, has no adjudicatory role, and cannot set policy or
view confidential information.

Recommendation
The Subcommittee recommends that the Affirmative Action Advisory
Council be eliminated. See Proposed Bill III. It no longer plays a major
role in the development and implementation of the County's Affirmative
Action Policy which is led by an experienced Equal Opportunity
Specialist.
By eliminating the recruitment and appointment costs for open
positions over the next five years, the County will save an estimated
$444,000, or an average of $88,800 per year. See Exhibit F.

2.

ANIMAL CONTROL BOARD
1.

Findings
a.

The function of the Animal Control Board ("Board") is to hear
appeals on the designation of a "dangerous dog." The Board's
ruling is final.

b.

The Animal Control Board meets only for appeal hearings. There
were four appeal hearings on designations of a "dangerous dog"
through August 2010, three in 2009, and nine in 2008. Each
appeal requires the preparation of a legal case by County staff
and witness testimonies. Preparation for cases takes several
days.

c.

The Animal Control Board is not involved in the "designation of
dangerous dog" appeals or complaints on Lanai and Molokai.
None of the other counties has an animal appeal or adjudicatory
board. On Kauai, the County refers all complaints about animals
to the Kauai Humane Society. The City and County of Honolulu
does not have an appeals board but does have a pound master.
The County of Hawaii does not have an appeals board.

d.

The County Code requires that at least one member of the board
be a licensed veterinarian. This board requirement has been
historically difficult to fulfill because licensed veterinarians are
generally unable to leave their practice for long meetings. In mid2010, a licensed veterinarian agreed to serve on the Board.
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e.

2.

Maui Humane Society (MHS) currently handles animal rescue and
related issues including designating an animal a "dangerous dog ."
In contrast to the tremendous soft dollar costs necessary for the
recruitment and appointment of board members, a minimal grant
to the MHS would suffice to handle the small number of appeals
that arise each year - on average two to three cases a year.

Recommendations
a.

The Subcommittee recommends that the Animal Control Board be
eliminated. See Proposed Bill IV.

The estimated savings in soft dollar costs through
eliminating the recruitment and appointment process for
open positions is estimated at $370,000 over five years, or an
average of $74,000 per year. Staff support costs are limited
because of the small number of appeals and infrequent
meetings. See Exhibit F.
b.

3.

The Subcommittee also recommends that the County secure an
agreement with the Maui Humane Society to handle appeals and
that the transition be made as soon as possible.

COMMISSION ON NAMING STREETS, PARKS, AND
1.

FACILlTIE~

Findings
a.

The Commission on Naming Streets, Parks, and Facilities
("Commission") meets on an irregular basis and convenes only
when an application for approval is made, usually by a developer.
The commission met three times between January and August
2010.

b.

The Commission ensures that an application contains no existing
street names or names that are similar enough to create confusion
for police, fire, and other emergency services. The list of street
names submitted to the Commission for approval is compared to a
current list of streets provided by the Department of Public Works.
Pursuant to Maui County Code Section 2.38.060, street names
must be either in the Hawaiian language or have an appropriate
meaning, and whenever possible, relate to the area's historic
significance or follow a uniform theme (e.g., flowers, fish, people).
The Commission's recommendations are presented to the County
Council for final approval. The Commission rarely, if ever, names
parks or facilities. The prerogative of naming parks and facilities
is usually exercised by the County Council.

Cost of Government Commission
Boards and Commissions Subcommittee Final Report
Page 13

2.

c.

The costs to staff this Commission are minimal, at less than $250
per meeting. See Exhibit C-8.

d.

The Commission does fulfill a function that the department cannot
do alone because the Department of Public Works lacks the
Hawaiian cultural resources personnel.

Recommendations
a.

The Subcommittee recommends that the Commission on Naming
Streets, Parks, and Facilities be eliminated (see Proposed Bill V)
and that the responsibilities for naming streets, parks, and
facilities be transferred to the Maui County Cultural Resources
Commission (see Proposed Bill VI), in collaboration with the
Department of Public Works. The membership requirements for
the Cultural Resources Commission should be changed to reflect
the requirements necessary to perform these functions (Le.,
requiring knowledge of the Hawaiian language and the
cUltural/historical significance of particular locations).

b.

The Subcommittee also recommends that the other duties of the
Commission on Naming Streets, Parks, and Facilities that focus
on public safety (Le., that all street name applications contain no
existing street names or names that are similar enough to create
confusion for police, fire, and other emergency services) be
assigned to the Cultural Resources Commission.
Eliminating the Commission on Naming Streets, Parks, and
Facilities and transferring its responsibilities to the Maui
County Cultural Resources Commission would eliminate the
need to fill six positions over five years for a savings in soft
dollar costs of nearly $592,000, or $118,400 per year. See
Exhibit F.

4.

COMMISSION ON CHILDREN AND YOUTH
1.

Findings
a.

The Commission on Children and Youth has had few meetings
over the past few years. Many meetings have been canceled due
to the absence of a quorum.

b.

The major work product or value has most recently been a Youth
Fair and participation in, but not sponsorship of, the Keiki Fest.
The Commission no longer puts on the Youth Fair.

c.

As demonstrated by the Women's Resource Guide (see
Exhibit C-5), the County has a large number of not-for-profit
groups that support children and youth and their families.
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2.

d.

The County has strongly supported local not-for-profit
organizations. The County's Fiscal Year 2011 budget allocated
$2.6 million for early childhood and youth center programs. See
Exhibit C-6.

e.

The Commission is not required by State or Federal law.

Recommendation
The Subcommittee recommends that the Commission on Children and
Youth be eliminated. See Proposed Bill VII.
Without the need to fill seven positions over five years, soft dollar
savings are estimated at $666,000, or an average of $133,200 per
year. Savings in staff expense costs are minimal because this entity
meets so infrequently. See Exhibit F.

5.

COMMISsiON ON CULTURE ANg THE ARTS
1.

2.

Findings
a.

The primary work product of the Commission on Culture and the
Arts historically has been Art on Wheels (a mobile art display) and
participation in, but not sponsorship of, the Culture and Arts Day.

b.

Many meetings have been cancelled due to lack of a quorum.

c.

There is a vibrant arts community on MauL Maui County has
actively supported not-for-profit organizations and has allocated
$64,000 in support of the arts in the FY 2011 budget. In addition,
culture and arts organizations can participate in County
Community Partnership grants budgeted at $1.1 million for Fiscal
Year 2011. See Exhibit C-6.

Recommendation
The Subcommittee recommends that the Commission on Culture and the
Arts be eliminated. See Proposed Bill VIII.
The cost savings of not filling new positions is estimated at
$370,000 over five years, or an average of $74,000 per year. See
Exhibit F.

Cost of Government Commission
Boards and Commissions Subcommittee Final Report
Page 15

&.

- OUTDOOR LIGHTING STANDARDS COMMITTEE
1.

2.

Findings
a.

The Outdoor Lighting Standards Committee's ("Committee")
mission is to investigate, survey, give advice, and make
recommendations to the Department of Public Works on all
matters pertaining to outdoor lighting.

b.

The Committee meets on an irregular basis and convenes only
when an application is made to the Department of Public Works
for approval of new outdoor lighting in an area. The Committee
met three times between January and August 2010.

c.

In 2007, the County Council approved an ordinance amending
Section 2.40.030, repealing Chapter 12.17, and amending Title 20
of the Maui County Code relating to Outdoor Lighting Standards.
The ordinance established new standards for outdoor lighting and
created the "Outdoor Lighting Standards Committee" with more
stringent and comprehensive membership requirements than the
previous "Street Lighting Committee."

d.

The Committee must include a representative of the visitor
industry, an astronomer or space surveillance specialist, a wildlife
biologist, and a landscape architect or illuminating engineer. The
specific requirements make it difficult and costly to fill open
positions.

e.

The Committee often serves as a forum in which the often
conflicting views of public safety advocates (who prefer welllighted streets) and those concerned with light pollution (who
prefer "dark skies") can be heard.

f.

The Committee makes recommendations on outdoor lighting to
the Director of the Department of Public Works, who then makes
the final decision. However, County Council members can pass
an ordinance related to specific lighting requests.

Recommendations
a.

The Subcommittee recommends that the Outdoor Lighting
Standards Committee be eliminated. See Proposed Bill IX.
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b.

The Subcommittee further recommends that the Department of
Public Works be mandated to develop a process to gather both
general and professional input when the addition of new street
lights is proposed.
The cost savings of not filling new positions is estimated at
$518,000 over five years, or an average of $103,600 per year.
See Exhibit F.

7.

SUBDIVISION ENGINEERING STANDARDS COMMITTEE
1.

Findings
a.

Tha function of the Subdivision Engineering Standards Committee
("Committee") is to review all engineering standards and
specifications relating to subdivisions, which are adopted and kept
on file by the Departments of Public Works. The items sent to the
Committee are typically revisions to the Maui County Code and
rules governing engineering design or construction standards for
residential subdivisions.

b.

Because all changes to the County Code are reviewed by the
County Council, in practice, the public has two opportunities for
public testimony on proposed changes.

c.

No less than three members of the Committee must be
professional engineers. This makes it difficult to recruit members.
In many instances, the expertise needed to make informed
advisory opinions is unavailable.

d.

The Committee provides advisory opinions to the Department of
Public Works and the Department of Water Supply.

e.

The Committee met four times between January and August of
2010.

f.

If the Committee were eliminated, advisory opInions could be
managed by sending a copy of a proposal for review and
comment by local professional associations-specifically, the
Maui Chapter of the Hawaii Society of Professional Engineers, the
Maui Contractors Association, and the Maui Chapter of the
American Institute of Architects . The issuance of advisory
opinions would also serve as a means to notify the groups most
impacted by any potential changes in the County Code.
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Recommendations
a.

The Subcommittee recommends that the Subdivision Engineering
Standards Committee be eliminated. See Proposed Bill X.

The cost savings of not filling new positions is estimated at
$518,000 over five years, or an average of $103,600 per year.
See Exhibit F.

VI.

b.

The Subcommittee recommends that the advisory work currently
undertaken by the Committee be accomplished via outside
professional review. In addition, because stakeholders still could
be involved early in the process, they could make suggestions and
revisions prior to the issue coming before the County Council.
This would decrease the elapsed time between the review and
approval of new ordinances related to engineering standards.

c.

The Subcommittee recommends that the Department of Public
Works provide notice (for example, on the Department's website)
of any proposed changes to the County Code's subdivision
engineering standards to allow interested parties ample time to
review the proposal and/or voice their concerns to the Department
or the County Council.

RECOMMENDATIONS THAT CERTAIN BOARDS AND COMMISSIONS REMAIN
UNCHANGED

A.

BOARD OF CODE APPEALS
1.

l'
)

Findings
a.

The function of the Board of Code Appeals ("Board") is to approve
new and/or innovative building materials and processes that are
not covered by State or County building codes.

b.

This board meets on an irregular basis and convenes only when a
contractor or developer makes an application. According to the
County website, and the agendas posted therein, the Board has
not met for two years.

c.

The Board has adjudicatory powers and produces findings of fact,
decisions, and orders which, in effect, become part of the County
Building Code. The Department of Public Works cannot overrule
or overturn a decision made by the board.

d.

The Board has considerable value and relevance because it is the
only venue to consider applications for new construction materials
and processes.
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2.

VII.

e.

Both the City and County of Honolulu and the County of Kauai
have boards comparable to the Board of Code Appeals.

f.

Maui County charges applicants $550 to submit their Code
appeal. The actual cost to the County to review an appeal is
estimated by the Department of Public Works to be $2,401. See
Exhibit C-8.

Recommendations
a.

The Subcommittee recommends that the Board of Code Appeals
be retained because there is no entity or process that can
adequately and efficiently accomplish its mission.

b.

The Subcommittee recommends raising the application fee so that
it more accurately reflects the County's actual costs to review an
appeal.

c.

The Subcommittee recommends that the meeting dates and times
for the Board be designated "as needed," and that any actual
meeting date and time be advertised thirty days and then one
week prior to the scheduled meeting.

CONCLUSION

Enacting the Subcommittee's recommendations set forth above, which include eliminating
seven boards and commissions, represents an estimated savings to the County of $2.9 million
in soft dollar costs over five years, or $580,000 per year.

January 2011
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COST OF GOVERNMENT COMMISSION
WAIEHU GOLF COURSE SUBCOMMITTEE
FINAL REPORT

I.

STUDY BACKGROUND, PURPOSE, SCOPE AND METHODOLOGY

The Cost of Government Com'llission's ("Commission") Waiehu Golf Course Subcommittee
("Subcommittee") has been charged with examining the Waiehu Golf Course for opportunities to
promote economy and efficiency. To this end, the Subcommittee looked to the Maui County
Code for guidelines on the purpose of the Golf Course Special Fund, which was set up
specifically to operate the Waiehu Golf Course. Maui County Code Section 13.16.040 (Golf
Course Special Fund), clearly states that it is the County's intent that the Waiehu Golf Course
be self-supporting:
The proceeds from playing fees, tournament fees, club no-show fees, rental
income, and fees from golf course concessions shall be deposited into a golf
course special fund. These proceeds shall be used for the operation,
maintenance, and timely improvement of the golf course, to the end that the golf
course shall be self-supporting. No moneys from the general fund shall be
expended for these purposes, except that the council may supplement these
proceeds by specific appropriations to the golf course special fund.
Subcommittee members met with Bradley Pierce, Parks Maintenance Superintendent,
Department of Parks and Recreation ("Department"), to discuss current and historical spending
patterns, as well as possible ways to improve efficiencies at the golf course and possible
alternatives to bring the course closer to being self-supporting. See Exhibit A (notes from
meeting with Mr. Pierce). Additionally, the following individuals attended Commission meetings
and made themselves available to answer questions posed by the Subcommittee regarding the
Waiehu Golf Course: Kalbert Young, Director of Finance; Sheri Morrison, Managing Director;
Tamara Horcajo, Director of Parks and Recreation; and Karla Peters, Parks Project Manager. 1
On October 28, 2010, Subcommittee members Flower, Davis and Kikumoto conducted a site
inspection of the Waiehu Golf Course with Mr. Pierce, as well as with Zachary Helm, Deputy
Director of Parks and Recreation, and Ron Kubo, Waiehu Golf Course Superintendent.

1 Note that all meetings took place in 2010. Some of the individuals with whom the Subcommittee met
held apPointed pOSitions with the former Mayoral Administration. These individuals may no longer be
employed by the County or may be employed in a different capacity in 2011 .
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The Subcommittee also sent letters to the Counties of Hawaii and Kauai, and the City and
County of Honolulu, inquiring about rates and operation practices for their municipal golf
courses. See Exhibit B.
Finally, the Subcommittee worked with the Department to formulate a survey for players, which
was distributed and collected by the Department at the golf course. A total of 303 surveys were
returned. See Exhibit C for a copy of the survey. Copies of all of the survey responses can be
requested from the Mayor's Office.

II.

KEY FINDINGS

A.

Revenues and expenditures for the Waiehu Golf Course continue to diverge, with
a steady trend of increased costs and decreased revenue over the past three
years, as seen in the following summary.
WAIEHU GOLF COURSE SPECIAL FUND SUMMARy2
FY 2010

REVENUES
Charges for current services
Rental Income
Misc.
Total Revenue
General Fund
CaRita I Projects Fund
Total Transfers
Total Revenue and Transfers

2

FY 2009

FY 2008

$792,434
$346,000
($23)
$1,138,411

$905,698
$323,039
($17)
$1,228,720

$1,096,878

$672,151

--

--

$1,035,356
$366,132
$1,534
$1,403,022

$1,096,878

$672,151

$329,126
$24,940
$354,066

$2,235,289

$1,900,871

$1,757,088

EXPENSES
Payroll, Operations, Equipment
ERS & FICA
Health Fund
Admin Overhead
Debt Service
OPES
Total Expenditures

$1,309,220
$121,752
$111,988
$213,449
$325,960
$89,125

$1,668,759
$119,935
$118,974
$219,547
$218,077
$94,698

$1,477,881
$108,640
$114,042
$198,871
$217,918

$2,171,494

$2,439,990

$2,117,353

Variance

$63,795

($539,119)

-($360,2651

See Exhibit D for a detailed Schedule of Revenues and Expenditures for Fiscal Years 2008 - 2010.
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Expenditures
Operations and Equipment or "Operations Special Cost" is the largest
annual expenditure after Payroll, and is made up of the following:
•
•
•

•
•

ERS Golf Contribution: This includes the amount that the County
contributes to the retirement plan.
The Golf Employers Share (HPEHF): This includes the contribution to
the ElITF for health premiums.
Golf Overhead: This is an automatically-calculated amount which
utilizes other County costs and allocates it to different funds, including
Golf. The allocation was determined by an outside party a few years
ago and is updated every few years.3
GO Debt Service: This includes payments made on bonds issued for
a Golf Capital Improvements Project (CIP).
OPEB contribution: This consists of actuarially-determined payments
made for post-employment retirement benefits such as medical to
retirees.
The Subcommittee has learned that there is a new
accounting requirement which requires employers to set aside certain
amounts for future medical insurance payments for retirees. 4

In Fiscal Year 2008, the Special Operations Costs equaled 43% of
Payroll, Operations, and Equipment combined. This percentage rose to
46% in Fiscal Year 2009, and increased to 66% in Fiscal Year 2010, as
set forth in the table below.

Special Operations Costs as a Percentage of Payroll, Operations, and Equipment
FY2010
Expenses
Payroll, Operations, Equip.
Special Op_erations Cost
% of Payroll, Operations, Equip.

2.

$1,309,220
$862,274
66%

FY2009

FY2008

$1,668,759
$771,231

$1,477,881
$639,471

46%

43%

Revenues

A review of the revenue sources for the Waiehu Golf Course over the
past five years shows a trend in which the County's General Fund has
been increasingly tapped to subsidize golf course operations. For
example, between Fiscal Year 2007 and Fiscal Year 2010, General Fund
subsidies increased from $355,879 to $1,096,878. In contrast, there were

3

4

Per e-mail from Bradley Pierce dated October 7,2010.
Per e-mail from Bradley Pierce dated August 31, 2010.
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no General Fund subsidies between Fiscal Year 2001 and Fiscal
Year 2006. 5 At the same time, there was a steady decrease in green
fees, from $1,060,572 received in Fiscal Year 2007 to $792,434 in Fiscal
Year 2010.
The following table and chart show the General Fund subsidies and green
fees received between Fiscal Year 2007 and 2010 and the diverging
relationship between the two sources of income.
General Fund Subsidies
FY 2007
FY 2008
FY 2009
FY 2010

$355,879
$329,126
$672,151
$1,096,878

Green Fees Received
$1,060,572
$1,035,356
$905,698
$792,434

General Fund Subsidies vs. Golf Green Fees
$1,200,000
$1,000,000

........ General Fund
Subsidies
Green Fees
Received

$800,000
$600,000
$400,000
$200,000

$2007

2008

2009

2010

A further breakdown of the green fees data shows that there are four fee
structures that account for approximately 74% of all revenue from green
fees. The Tourist Weekend, Tourist Weekday, Resident Weekend and
Resident Weekday rates have the biggest impact on the total revenue. 6
Type
Total Green Fees
Tourist & Res. Fees
% of Total

5
6

FY 2010
$792,434
$593,843
75%

FY 2009

FY 2008

$905,69
$625,342

$1,035,356
$756,980

69%

73%

See Exhibit E for a complete breakdown of Waiehu Golf Course revenue.
See Exhibit F for a complete table of green fees.

FY 2007
$1,060,572
$819,938
77%

Cost of Government Commission
Waiehu Golf Course Subcommittee Final Report
PageS

B.

As compared witt, other municipal courses in the State of Hawaii, the Waiehu
Golf Course green fees are generally lower. The following table provides a
comparison of green fees at municipal courses across the state.
Statewide Comparison of Green Fees
Maui
Waiehu
$10
$10

Maui Resident - Weekday
Maui Resident - Weekends
Resident - Monthly
Seniors - Weekend
Seniors - Weekday
Seniors - Monthly
Hawaii Resident - Weekend
Hawaii Resident - Weekday
Non-Resident - Weekday
Non-Resident - Weekend
Military
Students
Tournaments

n/a
$7
$5

n/a
$35
$35
$55
$55
$10
$10
$15

Kauai
Wailua
$15
$20
$60
$15
$12
$40

Oahu
Multiple
$15
$19

n/a
$19
$10
$40
$45

Hawaii
Hilo
$12
$15
$40

n/a
n/a

$48
$60

$45
$45

$24
$15
$12
$29
$34

n/a
n/a
n/a

n/a
n/a
n/a

n/a
n/a
n/a

n/a
n/a

n/a

On average, only three of the nine municipal golf courses in the State of Hawaii
7
generate more revenue than expenses, and all three are located on Oahu.
City and County of Honolulu - Ala Wai
Year Ending June
2008
2009
2010

Total Expenses
$1,766,758
$1,839,169
$1,930,818

Total Revenues
$2,284,627
$2,247,250
$2,573,688

City and County of Honolulu - Ted Makalena
Year Ending June
2008
2009
2010

Total Expenses
$1,057,321
$1,277,074
$1,192,727

Total Revenues
$1,469,085
$1,520,152
$1,638,382

City and County of Honolulu - Pali
Year Ending June
2008
2009
2010

Total Expenses
$1,101,278
$1,290,819
$1,263,521

Total Revenues
$1,139,492
$996,380
$1 ,614,597

7See Exhibit B for Expense and Revenue information received from other counties.
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The Waiehu Golf Course has the second highest total expenses of all municipal
golf courses in the State of Hawaii; only Kauai's Waialua Golf Course expenses
are higher. At the same time, the Waiehu Golf Course ranked only sixth among
the nine golf courses in revenues generated for Fiscal Year 2010.
County of Maui - Waiehu
Year Ending June

Total Expenses

Total Revenues

2008
2009
2010

$2,117,353
$2,439,990
$2,171,494

$1,403,022
$1,228,720
$1,138,411

Kauai County - Waialua Golf Course
Year Ending June
2008
2009
2010

Total Expenses
$2,525,281
$2,537,626
$2,254,221

Total Revenues
$1,479,488
$1,393,483
$1,541,577

City and County of Honolulu - West Loch*
Year Ending June
2008
2009
2010

Total Expenses
$1,646,930
$1,613,254
$1 ,780,857

Total Revenues
$1,382,519
$850,364
$1,132,028

*Note: In FY 2009, West Loch was hit by flood and temporarily closed.

C.

The Subcommittee and the Department collaborated on a survey which was
handed out to Waiehu Golf Course patrons in an effort to get additional public
opinion for inclusion in this report. The surveys were distributed to players by
Waiehu Golf Course employees. Completed surveys were collected and collated
by the Department, and then forwarded to the Subcommittee.
Three hundred three (303) surveys were received during August and September
of 2010. While this method may be far from scientific, the Subcommittee did
receive a wide range of comments and opinions from players at the course which
we feel is helpful. 8
Set forth below is a summary of the survey results.

8

1.

94% of respondents want to keep the course public.

2.

64% supported a moderate greens fee increase in order to keep the
course public.

See Exhibit C for a sample survey. Copies of the actual surveys received can be requested from the
Mayor's Office.
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D.

3.

Of those supporters 34% agree to a $3 increase, 30% to a $5 increase,
8% to a $10 increase, and 2% to a $20 increase.

4.

52% are dissatisfied with the maintenance of the fairways, while 48% are
satisfied with the maintenance of the fairways.

5.

65% always rent a cart, 22% sometimes, and 12% never.

6.

49% want the course to have a marshal, 32% do not want a marshal, and
18% are undecided.

The Department is undertaking several initiatives to improve the function and
experience of the Waiehu Golf Course. These initiatives include, but are by no
means limited, to the following:
1.

Golf Carts
The County currently contracts with a concessionaire to operate the
Waiehu Golf Course pro shop and cart rentals, and receives $330,000
annually from the concessionaire for rent. A review of the financials
provided by the concessionaire shows that the majority of income is
generated from the golf cart rentals, averaging approximately $45,000 per
month, or $540,000 annually. Assuming the concessionaire leases the
carts for approximately $19,000 per month, the annual net income to the
concessionaire from golf cart rentals is approximately $312,000.
The Department has been researching the possibility of operating the cart
rentals at Waiehu Golf Course directly instead of having a concessionaire
do so. In addition to the income potential from managing the golf cart
rentals, the quality of carts could be improved dramatically by introducing
newer-leased units. The poor repair and quality of the existing carts was
evident during the Subcommittee's site inspection.
Generally, golf cart equipment leases include a maintenance program
that would be included with the monthly fee. This eliminates the need for
additional maintenance personnel and, more importantly, also shifts
potential liability for defective or poorly-maintained carts from the County
to the company that is responsible for cart maintenance. It is noted that
the City and County of Honolulu golf courses all operate their own golf
cart rentals.
Questions that are beyond the scope of this report, but relate to Countyoperated golf cart rentals include:
a.

Can the County operate golf cart rentals without hiring additional
personnel to do so?

b.

Is the pro shop space leasable without the benefit of cart income
included? If not, is there an alternate use for this space?
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c.

2.

If the pro shop space is not leased, who will provide additional
services that historically do not generate significant revenue, such
as hand cart and club rental, driving range and balls, and
merchandise sales?

Weed Control
During the golf course site inspection with Mr. Helm, Mr. Pierce, and
Mr. Kubo, the subject of weeds and weed control came up repeatedly.
According to Department staff, the main challenge with weeds is that the
regular use of herbicides has resulted in weeds that are partially or totally
immune to those herbicides that have been used over the years.
However, the University of Hawaii has been researching this common
issue and there are one or two new herbicides now available that are
proving to be effective. Areas that had been treated with the new
herbicides were inspected during the Waiehu Golf Course site inspection,
and an abundance of dead weeds was evident as compared to other
fairways that had not been treated with the newer herbicides.

3.

Green and Tee Improvements
Another common concern identified by players who completed the survey
was the poor condition of the tee boxes and greens. The Department
continues to make improvements to the course as it is able, based on
funds and employee availability. The Subcommittee was told that recent
improvements to the golf course include the following:

III.

a.

re-grassing of eight tee boxes with Seashore Pas pal urn Grass,
including the tee boxes for holes 1, 2, 4, 6, 7, and 8; and

b.

re-grassing of the lower portion of the putting green with Seashore
Paspalum Isle Supreme Grass.

RECOMMENDATIONS
A.

Increase Course Fees
The most efficient way to provide a savings to the County's General Fund is to
increase course fees, thereby making the Waiehu Golf Course more selfsupporting, as required by Maui County Code Section 13.16.040.
The following example, which is based on the actual number of rounds in Fiscal
Year 2009 as provided by the Department, is provided to demonstrate how a
modest increase in course fees could eliminate the current subsidies from the
County's General Fund.
The proposed fee increases would result in increased revenue in the
amount of $405,281 annually, which would reduce General Fund subsidies
to the Golf Course Fund by the same amount.

Cost of Government Commission
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It is worth repeating that 64% of the 303 survey respondents indicated that they
would be willing to pay a nominal increase to keep Waiehu Golf Course public.
The Subcommittee also recommends that the County introduce discounted
monthly rates for seniors and/or residents similar to that done by the municipal
courses operated by the Counties of Hawaii and Kauai, and the City and County
of Honolulu. Those who play multiple rounds within a single month will benefit
from this monthly flat fee system.

B.

Immediately Set Up a County Program to Operate Golf Cart Rentals
The Subcommittee recommends that the County set up its own program to
provide golf cart rentals at the Waiehu Golf Course. The Subcommittee also
recommends that that the Waiehu Golf Course lease the carts (as opposed to
purchasing them), and that any lease with a golf cart equipment provider include
a maintenance program whereby the provider maintains the carts. Instituting
such a program will enable the County to realize profit from golf cart rentals and
reduce its potential liability for any accident or injury that might result from faulty
or poorly-maintained golf carts. The Department should be required to provide
the additional service without increasing staff.
The potential income of $312,000 to the County for its management of cart rental
operations will offset the $330,000 loss in revenue from discontinuing the pro
shop lease. It is imperative that an alternate use for this pro shop space, which
has the potential to create additional revenue, be part of the transition.
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C.

Actively Advertise and Market the Waiehu Golf Course
1.

The Subcommittee recommends that a strategic marketing plan become
a permanent part of the budget and operations of the Waiehu Golf
Course.

2.

Additionally, the Subcommittee recommends that the Waiehu Golf Course
consider establishing a concierge service program, whereby the Waiehu
Golf Course receives a commission for each booking made by a hotel or
other concierge service.
For example, if a concierge service was paid a 10% fee per booking,
and booked 40 rounds per month at $40 (or the current rate), the net
revenue for Waiehu Golf Course would be $1,440 monthly or $17,280
annually.
This type of program could be especially beneficial because NonResident Green Fees bring in the most revenue per line item. Equally
important, the program could increase the number of visitors playing
without requiring up-front expenditures. The Waiehu Golf Course is
currently listed in one publication, but greater exposure should translate
directly into higher revenues.

D.

Additional Recommendations
Finally, the Subcommittee offers the following additional recommendations based
on its observations of Waiehu Golf Course practices over the past 8-10 months.
1.

Although improvements are being made in weed control and course
maintenance, a rigorous weed control and improvement plan should be in
place and adhered to.

2.

The current number of employees dedicated to golf course maintenance
is 12. The Waiehu Golf Course could realize additional savings by
reducing t~e number of full-time maintenance employees by one or two.

3.

The Subcommittee does not recommend that any additional funds be
spent on studies or assessments of the needs or operational issues of the
course until the recommendations included in the report entitled, "USGA
Green Section Turf Advisory Service Visit, Waiehu Golf Course,
October 29, 2008" are addressed. The report is included as Exhibit G.

4.

The Subcommittee supports an amendment to the Maui County Code to
permit the use of a driver's license or other valid identification to verify a
person's Hawaii residency. This would eliminate the need for the State of
Hawaii to draft letters confirming residency, which would increase
efficiency at both the County and State levels. A simplified process could
also contribute to increased play by making the course more accessible
to residents.
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Exhibit A
Enabling Legislation Governing Boards, Commissions, and Committees

ENABLING LEGISLATION GOVERNING
BOARDS, COMMISSIONS, AND COMMITTEES
County of Maui

A.

BOARDS, COMMITTEES, AND COMMISSIONS REQUIRING COUNCIL APPROVAL OR DISAPPROVAL WITHIN 60 DAYS OF
NOMINATION BY THE MAYOR
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24.
25.
26.
27.
28.

Affirmative Action Advisory Council
Animal Control Board
Board of Code Appeals
Board of Ethics
Board of Variances and Appeals
Board of Water Supply
Charter Commission
Civil Service Commission
Commission on Children and Youth
Commission on Culture and the Arts
Commission on Naming Streets, Parks, and Facilities
Cost of Government Commission
Council on Aging
Fire and Public Safety Commission
Hana Advisory Committee
Lanai Planning Commission
Liquor Control Adjudication Board
Liquor Control Commission
Maui County Commission on Persons with Disabilities
Maui County Cultural Resources Commission
Maui County Grants Review Committee
Maui County Outdoor Lighting Standards Committee
Maui Planning Commission
Molokai Planning Commission
Police Commission
Real Property Tax Review Board
Salary Commission
Subdivision Engineering Standards Committee

B.

BOARDS, COMMITTEES, AND COMMISSIONS WITH NO TIME LIMITATION FOR APPROVAL OR DISAPPROVAL BY THE COUNCIL
1.
2.
3.

C.

BOARDS, COMMITTEES, AND COMMISSIONS APPOINTED BY THE MAYOR WITH NOTICE TO, BUT WITHOUT APPROVAL BY THE
COUNCIL
1.
2.

3.
D.

Kula Agricultural Park Committee
Maui Redevelopment Agency
Urban Design Review Board

Committee on the Status of Women
Maui County Arborist Committee
Traffic Safety Council

GENERAL PLAN AND COMMUNITY PLAN ADVISORY COMMITTEES

1.
2.
3.

Lanai General Plan Advisory Committee
Maui General Plan Advisory Committee
Molokai General Plan Advisory Committee
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BOARDS, COMMITTEES, AND COMMISSIONS REQUIRING COUNCIL APPROVAL OR DISAPPROVAL
WITHIN 60 DAYS OF NOMINATION BY THE MAYOR

AFFIRMATIVE ACTION ADVISORY COUNCIL (7 Members)

Enabling Legislation:

MCC Sections 2.29.010, 2.29.020 and 2.40.080, and Charter Section 13-2 (4 from community, 3 rep. County
government) (2 ex-officio members: EEO Coordinator; and Director of Personnel Services)

Supporting Department:

Department of Personnel Services

ANIMAL CONTROL BOARD (5 Members)

Enabling Legislation:

MCC Section 6.04.095; Charter Section 13-2.17; Chapter 91, HRS (Shall consist of: one registeredllicensed
veterinarian in the State of Hawaii and four members of the general public. The members of the board shall serve
staggered terms of three years beginning on April 1 and ending on March 31 three years thereafter.)

Supporting Department:

Department of Housing and Human Concerns

BOARD OF CODE APPEALS (7 Members)

Enabling Legislation:

MCC Sections 2.40.190; 16.20A.190·, and Charter Section 13-2
' MCC 16.20A.190 refers to Section 16.26.105 (Shall consist of a member: registered and licensed architect or engineer
in the State; qualified by experience or training to pass matters pertaining to electrical work; qualified by experience and
training to pass matters pertaining to plumbing work; qualified by experience and training to pass matters pertaining to
building construction; and qualified by experience or training to pass matters pertaining to fire safety).

Supporting Department:

Department of Public Works, Development Services Administration

BOARD OF ETHICS (9 Members)

Enabling Legislation:

Charter Sections 10-2 and 13-2

Supporting Department:

Department of the Corporation Counsel
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BOARD OF VARIANCES AND APPEALS (9 Members)

Enabling Legislation:

Charter Sections 8-8.7 and 13-2

Supporting Department:

Department of Planning

BOARD OF WATER SUPPLY (9 Members)

Enabling Legislation:

Charter Sections 8-11.3 and 13-2 (2 ex-officio members: Planning Director; and Director of Public Works)

Supporting Department:

Department of Water Supply

CHARTER COMMISSION (11 Members)

Enabling Legislation:

Charter Sections 14-3 and 13-2; and HRS Chapter 50.

NOTE: Commission members are appointed every 10 years. Members must be registered voters and residents of the county for at least three
years prior to appointment. State and county elected officials are not eligible. (§50-4) Terms expire on the day after the election at which
the proposed charter is submitted to the electors for approval unless earlier terminated as provided for in §50-6. (§50-12). Members must
be compensated $1,000 each. (§50-13)

Supporting Department:

CIVIL SERVICE COMMISSION (5 Members)

Enabling Legislation:

Charter Sections 8-9.4 and 13-2, and HRS Sections 76-71 and 76-47 (1 from private, skilled or unskilled)

Supporting Department:

Department of Personnel Services

COMMISSION ON CHILDREN AND YOUTH (9 Members)

Enabling Legislation:

MCC Section 2.39.010, and Charter Section 13-2 (1 ex-officio member appOinted by the Mayor)

Supporting Department:

Department of Housing and Human Concerns
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COMMISSION ON CULTURE AND THE ARTS (9 Members)
Enabling Legislation:

MCC Section 2.37.020, and Charter Section 13-2 (1 ex-officio member appointed by the Mayor)

Supporting Department:

Department of Housing and Human Concerns

COMMISSION ON NAMING STREETS, PARKS, AND FACILITIES (9 Members)

NOTE:

Bill No. 58 (1994), Draft 1, repeals Chapter 12.37 (Street Naming Commission); amends Section 2.40.140 by deleting reference to
the Street Naming Commission; and adds a new Chapter 2.38 establishing the Commission on Naming Streets, Parks, and
Facilities. Effective September 6, 1994

Enabling Legislation:

MCC Section 2.38.030, 2.40.140 and Charter Section 13-2

Supporting Department:

Department of Public Works, Engineering Division

COST OF GOVERNMENT COMMISSION (9 Members, 2-year staggered terms)

NOTE:

Charter Amendment approved at the 1994 General Election to Section 8-16.3*, IITerm of Commission", .. .shall serve for
staggered terms of two years, with an initial appointment of four members to serve two year terms and five members to serve
one year terms. A member may be reappointed, but shall not serve on the Commission for more than a total of four years.
*Renumbering of Section was approved at the 2006 General Election and took effect on July 1, 2007

Enabling Legislation:

Charter Sections 8-16.3, 3-15.3, and 13-2

Supporting Department:

Office of the Mayor

COUNCIL ON AGING (15 Members)
Enabling Legislation:

MCC Sections 2.34.020,2.34.030, and 2.40.010, and Charter Section 13-2 (8 seniors, at least 1 from nutrition council)
(representatives of older individuals, participants of senior citizen programs; local elected officials and the general
public, including low income and older minority persons)

Supporting Department:

Department of Housing and Human Concerns
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FIRE AND PUBLIC SAFETY COMMISSION (9 Members)
Enabling Legislation:

Charter Sections 8-7.2 and 13-2

Supporting Department:

Department of Fire and Public Safety

HANAADVISORY COMMITTEE (7 Members)
Enabling Legislation:

MCC Section 2.28.060, and Charter Section 13-2 (must be Hana resident)

Supporting Department:

Department of Planning

LANAI PLANNING COMMISSION (9 Members)

NOTE: Bill No. 10 (1993) repeals MCC Sections 2.28.050 and 2.40.120 (Lanai Advisory Committee to the Maui Planning Commission),
and adds MCC Section 2.28.025 (Lanai Planning Commission). Effective March 22, 1993
Enabling Legislation:

MCC Section 2.28.025 and Charter Sections 8-8.4 and 13-2 (must be Lanai resident) (2 ex-officio members: Director of
Public Works and Director of Water Supply)

Supporting Department:

Department of Planning

LIQUOR CONTROL ADJUDICATION BOARD (9 Members)
Enabling Legislation:

Charter Sections 8-13.3 and 13-2, HRS 281-11 (no more than minimum required for quorum shall belong to same
political party at time of appointment; must be U.S. resident and have resided in County for at least 3 years immediately
preceding appointment).

Supporting Department:

Department of Liquor Control

LIQUOR CONTROL COMMISSION (9 Members)
Enabling Legislation:

Charter Sections 8-13.2 and 13-2, HRS 281-11 (no more than minimum required for quorum shall belong to same
political party at time of appointment; must be U.S. resident and have resided in County for at least 3 years immediately
preceding appointment).

Supporting Department:

Department of Liquor Control
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MAUl COUNTY COMMISSION ON PERSONS WITH DISABILITIES (9 Members)

Enabling Legislation:

MCC Sections 2.32.020 and 2.32.030, and Charter Section 13-2 (balanced geographic representation)

Supporting Department:

Department of Housing and Human Concerns

MAUl COUNTY CULTURAL RESOURCES COMMISSION (9 Members)

Enabling Legislation:

MCC Section 2.40.110, 2.88.030, and Charter Section 13-2 (architecture, history, archaeology, planning, Hawaiian
culture/ethnic history, with at least 1 rep. from each island) (2 or more from Maui Historical Society, Maui Chapter of
AlA, OHA or other community and professional organizations)

Supporting Department:

Department of Planning

MAUl COUNTY GRANTS REVIEW COMMITTEE (9 Members)

Enabling Legislation:

MCC Sections 2.40.160 and 3.36.020, and Charter Section 13-2

Supporting Department:

Department of Housing and Human Concerns

MAUl COUNTY OUTDOOR LIGHTING STANDARDS COMMITTEE (7 Members)

Enabling Legislation:

MCC Section 2.40.030, 20.35.110, and Charter Section 13-2 (7 members, preference may be given to: astronomer or
space surveillance specialist, representative of the visitor industry, wildlife biologist, representative of the business
community, illuminating engineer or landscape architect; 2 non-voting, ex-officio members: Chief of Police or
designated representative and one person designated by the Director of Public Works)

Supporting Department:

Department of Public Works, Engineering Division

MAUl PLANNING COMMISSION (9 Members)

Enabling Legislation:

MCC Section 2.28.010 and Charter Sections 8-8.4 and 13-2 (Must be resident of Maui) (2 ex-officio members: Director
of Public Works; and Director of Water Supply)

Supporting Department:

Department of Planning
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MOLOKAI PLANNING COMMISSION (9 Members)

Enabling Legislation:

MCC Section 2.28.020 and Charter Sections 8-8.4 and 13-2 (must be Molokai resident) (2 ex-officio members: Director
of Public Works; and Director of Water Supply)

Supporting Department:

Department of Planning

POLICE COMMISSION (9 Members)

Enabling Legislation:

Charter Sections 8-12.2 and 13-2

Supporting Department:

Department of Police

REAL PROPERTY TAX REVIEW BOARD (5 Members)

Enabling Legislation:

MCC Sections 2.40.170 and 3.48.620, and Charter Section 13-2 (Hawaii resident at least 3 years)

Supporting Department:

Department of Finance

SALARY COMMISSION (9 Members, 5-year staggered terms)

Enabling Legislation:

MCC Sections 2.40.210, 2.4i and Charter Sections 8-18.1 and 13-2
section.

Supporting Department:

Office of the Mayor

"Note: provisions in MCC cite to wrong Charter
.

SUBDIVISION ENGINEERING STANDARDS COMMITTEE (9 Members)

Enabling Legislation:

MCC Sections 2.40.020 and 18.40.010, and Charter Section 13-2 (3 professional engineers) (3 ex-officio members:
Director of Public Works; Planning Director; and Director of Water Supply)

Supporting Department:

Department of Public Works, Development Services Administration
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BOARDS, COMMITTEES, AND COMMISSIONS WITH NO TIME LIMITATION
FOR APPROVAL OR DISAPPROVAL BY THE COUNCIL

KULA AGRICULTURAL PARK COMMITTEE (11 Members)

Enabling Legislation:

MCC Section 22.04A.070, and 2.40.180 (2-ag banking community; 1-Maui County Farm Bureau; 1-Maui Association of
Nurserymen; 1-Maui Produce Processing Co-op; 1-Tenants Association of Kula Ag Park; 1-University of Hawaii
extension service; 1-0ffice of the Mayor; 1-County Council; 2-general public)

Supporting Department:

Office of the Mayor, Office of Economic Development

' Pursuant to Ordinance No. 3491 (Bill No. 57 (2007)), term of Council's representative shall be concurrent with the Council member's term of office;
and the term of the Mayor's representative shall be concurrent with the Mayor's term of office.

MAUl REDEVELOPMENT AGENCY (5 Members)

Enabling Legislation:

MCC Section 2.40.050 and HRS Section 53-2 (no more than 3 members from same political party; must post a $15,000
bond; resident of County 3 years prior to appointment)

Supporting Department:

Department of Planning

URBAN DESIGN REVIEW BOARD (9 Members, 4 Alternates, 5-year staggered terms)

Enabling Legislation:

MCC Sections 2.26.030 and 2.40.100, and Charter Section 13-2.1 (2 architects, 1 land. architect, 2 civil engineers,
4 related areas, 1 Lanai, 1 Molokai; 4 alternates--2 architects, 1 land. architect, 1 civil engineer)

Supporting Department:

Department of Planning
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BOARDS, COMMITTEES, AND COMMISSIONS APPOINTED BY THE MAYOR WITH NOTICE TO,
BUT WITHOUT APPROVAL BY THE COUNCIL

COMMITTEE ON THE STATUS OF WOMEN (7 members, 4-year staggered terms)
Enabling Legislation:

MCC Section 2.40.090, and HRS Section 367-4 (2 ex-officio members: Corporation Counsel; and a County
representative) NOTE: State board is called "Commission on the Status of Women". Membership reduced to 7 by
Ordinance No. 3690, Bill No. 78 (2009).

MAUl COUNTY ARBORIST COMMITIEE (9 Members)
Enabling Legislation:

MCC Section 12.24A.030, Charter Section 13-2 (Professional or other interest in land beautification) (6 ex officio
members:
arborist; plans reviewer; Director of Parks and Recreation; Director of Public Works and Waste
Management; Planning Director; and Director of Housing and Human Concerns); HRS 58-2 (one member shall be
actively employed in practice of landscape architecture, not less than three other members must be selected on basis
of active participation in programs of community beautification, or research or organization in the ecological sciences,
including ethnobotany or Hawaiiana.

Supporting Department:

Department of Parks and Recreation

TRAFFIC SAFETY COUNCIL (9 Members)
Enabling Legislation:

MCC Section 2.36.010, and HRS Section 286-6 (all Maui County residents; 5 ex-officio members: Mayor; Chief of
Police; Prosecuting Attorney; Corporation Counsel; Director of Public Works) (requires a traffic engineer, chair of traffic
committee or safety program coordinator)

Supporting Department:

Office of the Mayor; however, Department of Public Works, Development Services Administration provides staffing
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GENERAL PLAN AND COMMUNITY PLAN ADVISORY COMMITTEES

LANAI GENERAL PLAN ADVISORY COMMITTEE (13 Members: 9 appointed by Council, 4 appointed by Mayor)

Enabling Legislation:

MCC Section 2.808.040: "A. At least every ten years (decennial), the director of planning shall prepare and
recommend proposed revisions to the general plan. B. There shall be separate general plan advisory committees for
the islands of Lanai, Maui, and Molokai to comment, advise, and provide recommendations to the director of planning
regarding the proposed revisions prepared and recommended by the director of planning, as follows: 1. The Lanai
general plan advisory committee shall be composed of thirteen members, nine appointed by the council and four by the
mayor."

Supporting Department:

Department of Planning

MAUl GENERAL PLAN ADVISORY COMMITTEE (25 Members: 19 appointed by Council, 6 appointed by Mayor)

Enabling Legislation:

MCC Section 2.80B.040: "A. At least every ten years (decennial), the director of planning shall prepare and
recommend proposed revisions to the general plan. B. There shall be separate general plan advisory committees for
the islands of Lanai, Maui, and Molokai to comment, advise, and provide recommendations to the director of planning
regarding the proposed revisions prepared and recommended by the director of planning, as follows: .. . 2. The Maui
general plan advisory committee shall be composed of twenty-five members, one appointed by the mayor from each
Maui Community Plan area, four appointed by the council from the Wailuku-Kahului community plan area, and three
appointed by the council from each of the other Maui community plan areas."

Supporting Department:

Department of Planning

MOLOKAI GENERAL PLAN ADVISORY COMMITTEE (13 Members: 9 appointed by Council, 4 appointed by Mayor)

Enabling Legislation:

MCC Section 2.808.040: "A. At least every ten years (decennial), the director of planning shall prepare and
recommend proposed revisions to the general plan. B. There shall be separate general plan advisory committees for
the islands of Lanai, Maui, and Molokai to comment, advise, and provide recommendations to the director of planning
regarding the proposed revisions prepared and recommended by the director of planning, as follows: ... 3. The Molokai
general plan advisory committee shall be composed of thirteen members, nine appointed by the council and four by the
mayor."

Supporting Department:

Department of Planning
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Exhibit B
Comparison of Boards, Commissions, Committees and Councils
of Other Counties

COMPARISON OF BOARDS, COMMISSIONS, COUNCILS AND COMMITTEES BY COUNTY
Source: County websltes
Maui
2009 Population 145,157 (2)

Oahu (1)
2009 Population 907,574 (2)

Hawaii
2009 Population - 177,835 (2)

Kaual
Population - 64,529 (2)

Affirmative Action Advisory Council
Animal Control Board
Board of Code Appeals
Board of Ethics

Ethics Commission

Board of Ethics

Board of Ethics

Board of Variances and Appeals

Building Board of Appeals

Board of Water Supply
Charter Review Commission

Board of Water Supply

Board of Water Supply

Board of Appeals
Water Board

Charter Commission

Charter Review Commission

Charter Commission

Civil Service Commission

Civil Service Commission

Commission on Children and Youth
Commission on Culture and the Arts
Commission on Naming Streets, Parks, and Facilities

Commission on Culture and the Arts

Commission on Persons With Disabilities
Committee on the Status of Women
Cost of Government Commission
Council on Aging
Fire & Public Safety Commission
Planning Commission

Mayor's Advisory Committee on Disabilities
Honolulu County Committee on Status or Women
Honolulu Committee on Aging
Fire Commission
Planning Commission

Civil Service Commission

Committee on Status of Women
Cost of Government Commission

Committee on the Status of Women
Cost Control Commission

Committee on Aging
Fire Commission

Fire Commission
Planning Commission

• Hana Advisory Committee to Maui Planning Commission
• Lanai Planning Commission
• Molokai Planning Commission
• General Plan Advisory Committees (Maui, Molokai, Lanai)
Kula Agricultural Park Committee
Liquor Control Adjudication Board

Liquor Control Adjudication Board

Liquor Commission

Liquor Control Commission

Liquor Commission

Liquor Control Commission

Arborist Committee

Maui County Arborist Committee

Honolulu County Arborist Advisory Committee

Arborist Advisory Committee

Maui County Cultural Resources Commission (3)
Maui County Grants Review Committee
Maui Redevelopment Agency
Outdoor Lighting Standards Committee (4)
Police Commission
Real Property Tax Review Board
Salary Commission
Solid Waste Resource Advisory Committee
Subdivision Engineering Standards Committee (4)
Traffic Safety Council
Urban Design Review Board
Volunteer Advisory Board

Police Commission

Police Commission

Police Commission

Boards of Review I and II

Tax Board of Review
Salary Commission

Salary Commission

Salary Commission

Boards and Commissions in Other Jurisdictions With No Corresponding Entity in the County of Maul
Oahu

Hawaii

Kauai

Board of Parks and Recreation
Board of Public Golf Courses

Energy Advisory Commission
Environmental Management Commission

Historic Preservation Commission

Child Care Advisory Board

Fire Board of Appeals

Citizens Advisory Commission on Civil Defense

Highway Safety

Historic Preservation Advisory Committee

Kailua Village Design Commission

Mayor's Advisory Committee on Bicycling
Mayor's Beautification Advisory Committee

Kona Community Development Plan Action Committee
Kona Community Development Plan Steering Committee

Mayor's Emergency Medical Services Advisory Council
Neighborhood Commission

Merit Appeals Board

leeward Planning Commission

Policemen, Firemen and Bandsmen Pension Board

North Kohala Community Development Plan Action Committee

Transportation Commission

North Kohala Community Development Plan Steering Committee

Zoning Board of Appeals

Pension Board
Public Access, Open Space, Natural Resources Preservation Commission
Puna Community Development Plan Action Committee
South Kohala Community Development Plan Steering Committee
South Kohala Community Development Plan Action Committee
Transportation Commission
Veterans Advisory Committee
Windward Planning Commission

(1) Information includes both Honolulu County and City entities
(2) Source: U.S. Census Bureau website
(3) This is likely similar to the historic preservation entities of other counties.
(4) Reports through/to Public Works and, in the case of the Subdivision Engineering Standards Committee, also to Water.
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Exhibit C-1
Meeting Notes
Department of the Corporation Counsel

Meeting Notes -

Department of the Corporation Counsel
August 30, 2010
Prepared by Ann Moe

Overview
The attendees were:
Brian T. Moto, Corporation Counsel
Traci Fujita Villarosa, First Deputy Corporation Counsel
Kimberly A.B. Sloper, Deputy Corporation Counsel (supports Housing and Human Concerns)
David A. Galazin, Deputy Corporation Counsel (supports Public Works)
Michael Hopper, Deputy Corporation Counsel (supports the Planning Commission and related entities)
Mr. Moto notes that over time, the number of boards and commissions have increased and so have the
number of people sought to serve on them. He also notes that people in Maui County have become
more willing to appeal government decisions. Hence, the large increase in the Board of Variances and
Appeals, for example. Further, board and commission members and the public have, over time,
developed heightened expectations of professional services and legal support.
With the exception of eight boards, meetings of all County boards, commissions, committees and
councils are regularly attended by an attorney from Corporation Counsel's office. It is the philosophy of
the Department that it is more efficient to have attorneys from the Corporation Counsel's office attend the
meetings of these entities and advise them than it is to correct an action after it has been advanced,
voted on or in the process of being implemented.
This philosophy is reflected in the coverage of departments, boards and commissions. Of the 88
departments, boards, commissions, committees and councils only 8 of the entities are assigned lawyers
on an "on call" basis. Note that other counties do not staff boards, commissions, committees and
councils on a regular basis.
The Cost of Government Commission members should be aware that some of the boards, commissions,
committees and councils can be seen as a political asset and any recommendations to eliminate them
might well not be implemented. This is particularly true with the ones staffed by the Department of
Housing and Human Concerns.
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Department of the Corporation Counsel

Real Property Tax Review Board
An alternative view to that of the Director of Finance is that the solution to a growing backlog of appeals
is not a second board. The Real Property Tax Review Board members have asked to have more cases
prepared for their meetings. The primary constraint is the practical ability, and finite time and resources,
for Tax Division staff to process and prepare tax appeal cases for hearing or settlement. The problem is
created by the too few number of cases fully prepared to be heard at each meeting as is illustrated
below:
• As many as 200 cases may have to be prepared, representing the largest cost/workload of the
appeals process.
• Prior to the Real Property Tax hearing, there is an attempt to settle with the appellant which might
reduce the appeals down to 100.
• At the hearing, there may be 50 cases that are ready to be heard.
• Perhaps 10 appellants appear at the hearing.
Maui Redevelopment Agency
The enabling legislation for the Maui Redevelopment Agency is different from other similar entities such
as the Kakaako Community Development District or the Aloha Tower Development Corporation in
Honolulu created to regenerate blighted neighborhoods. New State legislation would be required to take
the same approach that Honolulu has to urban renewal.
Due to the complexity and breadth of legal and other issues involved, input suggests that the Maui
Redevelopment Agency be studied and considered separately, with elimination or replacement being
among the possible options.

Animal Control Board
The input was that how appeals are processed and who makes decisions could be changed to make the
process more efficient. We discussed as an example outsourCing the decision to local veterinarians or
appointing a County hearing officer, rather than having a board that has non-professionals involved and
the other requirements/constraints of boards and commissions.
Board of Code Appeals
The Board of Code Appeals has had one appeal in the past three years. It was suggested that the
Board of Code Appeals be combined with the Board of Variances and Appeals.
Commission on Naming Streets. Parks. and Facilities
New County streets must be named in the Hawaiian language, or have a meaning appropriate to the
historical context of the area. Any new street name must not closely resemble or sound similar to
existing streets. The reason is because tourists and non-Hawaiian speaking locals must be able to
communicate specific locations clearly when calling 911.
The members of the Commission include residents who are proficient in Hawaiian; the County surveyor
attends all meetings as well. The Commission also advises and assists developers in naming new
private streets.
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The process for approving street names typically involves a developer coming to the Commission with a
plan for a development and proposed street names. After going through various iterations, the
Commission and the developer reach agreement on the street names.
It was suggested that eliminating the Commission may not result in significant savings, because
Hawaiian language and cultural expertise may be unavailable in-house, and Public Works would still
have to seek such expertise and input.

Outdoor Lighting Standards Committee
The Outdoor Lighting Standards Committee advises the Public Works Department. Its only mandatory
duty is to advise Public Works on requests by members of the public to install or remove street lights on
County property. The Committee has served as a forum where conflicting views regarding lighting
between public safety advocates and people who are concerned about light pollution (too much light) can
be discussed.
Subdivision Engineering Standards Committee
The Subdivision Engineering Standards Committee provides input on engineering and other
development-related processes to the Department of Public Works and Department of Water Supply.
The Committee is advisory only, but the County Council often asks for its input on proposed revisions to
any portion of the Subdivision Ordinance.
Commissions on Persons With Disabilities
The Commission members are described as being active. The County Council's Infrastructure
Management Committee occasionally looks to the Commission for input.
A Commission member represents Maui on the State Commission.

Council on Aging
The Council on Aging has met four times through August in 2010 and eight times in 2009. This Council
could be eliminated if it is not required by State statute. The Maui County has an Office on Aging which
is very active and has a robust website (http://www.mauicounty.gov/index.aspx?nid=255).
This Council was dormant in 2008 and had one meeting in 2009. There have been six meetings as of
August in 2010. The Commission's focus is on having a Youth Fair and participating in Keiki Fest, an
annual event co sponsored by the following organizations:
Kiwanis Club of the Valley Isle
Hawaii Association for the Education of Young Children, Maui Chapter
Maui 4-H
Neighborhood Place of Wailuku
Maui County Parks and Recreation Department

Commission on Culture and the Arts
This Commission has met four times through August 2010 and eight times in 2009. The Commission
has a program called Art on Wheels and it participates in the annual Culture and Art Day.

2.44.015 Salaries of deputies corporation counsel and deputies prosecuting attorney.
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2.44.016 Salaries of deputies corporation cou.... and deputies proeecutlng atlDmey.
A. The corporation counsel and the prosecuting attorney shall have sole discretion to set the annual salary of
each deputy in their respective departments within a range that i8 eighteen per cent greater and twenty-five per
cent less than the allocated amount, provided that the annual salary of any deputy shall not exceed the salary
of the corporation counselor the prosecuting attorney, whichever is lower. The allocated amount for a deputy
shall depend upon the number of full years that has elapsed since the deputy was admitted to the practice of
law in any state or the District of Columbia, as of the beginning of the fiscal year, as follows:
Effective July 1, 2008
TABLE INSET:

Years
0
1
2
3
4
5
6
7
8
9+

Allocated Amount
$51.300
57.216
63.132
69,060
74.978
80,892
86,808
92,736
98,652
104,568
Effective October 1, 2008

TABLE INSET:
Years
0
1
2

3
4
5
6
7
8
9+

Allocated Amount
$53,352
59,064
64,776
70.488
76,200
81,924
87,636
93,348
99,060
104.772

B. The corporation counsel and the prosecuting attomey may appoint law school graduates as law clerks in
their r8apective departments, when necessary to temporarily fill a vacant deputy's position. They shall have
IOle discretion to set the annual ealary of each law clerk In their respective departments; provided, however,
that the appointment shall not exceed the time necessary to obtain the results of two consecutive bar
examinations. The salary of the law clerk shall not equal or exceed the lowest authorized salary for a deputy's
poSition as indicated in the foregoing paragraph.

http=lIIibrary7.municode.com/default-test/DocViewIl628911154/190/192
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Meeting Notes-Department of Finance
Kalbert Young, Director
August 24, 2010
Prepared by Ann Moe

REAL PROPERTY TAX REVIEW BOARD
Background
When a property owner appeals to the Review Property Tax (RPT) Review Board, they still need to
pay to the County the tax owed based on the disputed assessment. However, once there is a review
pending, the County has to put the money in a special fund and is not able to use it subject to
resolution of the appeal. The amount of funds that have been appropriated but cannot be spent as of
this date is approximately $15 million. Note that in actuality, this is a further budget cut of $12 to $19
million from the budget passed for Fiscal Year 2011 .
The rate of appeals has increased substantially as property values have fallen and the assessment is
based on the previous year's value of the property in question. Currently, there are approximately
2,000 pending appeals compared to 1,500 appeals in previous years .
In addition, there is a significant backlog of appeals from previous years. The agenda for the
August 18, 2010 meeting of the RPT Review Board has 187 cases, all from 2009. Currently, 200 to
300 cases are reviewed per meeting.
The rate of appeals expected for next fiscal year is expected to grow substantially even if real estate
values begin to rise.
What Maui County Has Done
The County has changed the Review Board meetings from one full-day meeting per month to two
meetings per month.
The Corporation Counsel staff must prepare the County's case which can create a further backlog.
The County Council has authorized Counsel to hire two additional attorneys who are at this time being
recruited. The cost of the new hires is $95,000 or $152,000 with benefits. In addition, there is an
additional clerical staff person at $15,000 or $24,000 with benefits. This additional staff is expected to
increase throughput.
Additional Changes Under Consideration
All changes that would increase the throughput of appeals provide the public benefits. The public
want the appeals to be handled in a timely manner.
The County and the Department of Finance in particular have looked at the processes used by the
City and County of Honolulu in order to identify processes that may expedite the handling of appeals.
The County of Honolulu ordinance provides for "up to five boards." Maui County is considering a
change in ordinance from one to "up to 3 boards" with a plan to establish two as soon as possible to
expedite the processing of current appeals. The ordinance requires approval by the County Council.
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Based on the County Council's calendar, the proposed ordinance needs to go to the Council in
October in order to implement the change before the beginning of 2011 . The ordinance is currently
being prepared by Corporation Counsel for Director Young's review.
There has been consideration of changing the number of members on each of the review boards from
five to three. The reason is that it is sometimes easier to get a quorum with three members.
However, there is concern about public perception. There is a concern that those appealing feel that
they are getting a better hearing of their case if they are working with a Board of three to five
members rather than if they were working with a board of two to three members.
There has also been consideration of designating each of two or three review boards based on the
type of property related to the appeal such as residential versus commercial or by geography.
There is consideration of providing for the ability to ensure a quorum used by the County and City of
Honolulu. If one board does not have a quorum, then the Chair of the other entity can assign a
member from his/her jurisdiction to. substitute to make a quorum. This would facilitate throughput of
appeals by preventing the cancellation of hearings.

MAUl REDEVELOPMENT AGENCY

The intent of the Maui Redevelopment Agency (MRA) was to be similar to the Hawaii Community
Development Authority, which developed the Kakaako District, part of the City of Honolulu that leads
the major development of downtown Honolulu. The County continues to have a desire to have a
development authority that can make meaningful improvements in areas.
An authority such as the MRA has great flexibility, including the ability to issue debt, establish fees
and raise income. The MRA can also establish design standards.
Maui had wanted to begin development on Maui, starting with downtown Wailuku using the Kakaako
model.
An administrator was hired. However, the hoped-for results have not happened in Wailuku, despite
the fact that the budget for this fiscal year is $81,000 and had in the past been as high as $100,000.
Further, the opportunity to put in parking meters on Market Street has not been done.
Rather than recommending that the MRA be eliminated, Director Young suggested that
recommending ways to ensure the MRA achieves its original goals should be a focus of the Cost of
Government Commission's work next year.
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Meeting Notes - Maui Redevelopment Agency
Erin Wade, AICP, Small Town Planner
Prepared by Ivan Lay

The Maui Redevelopment Agency (MRA) is very active as demonstrated by the MRA's minutes.
One example of its ongoing work is the proposed Wailuku parking structure. Funding is a major
issue. The MRA staff has applied for grant money to help cover the cost of improvements as a
way to lessen the support required from the County of MauL Grant money has also been used
for improvements for other redevelopment activities.
Actual expenditures for FY 2009-2010 were $74,000. The largest expenditures were to cover
costs of the Wailuku Parking Contract balance of $27,000 and Nishikawa Architects, Inc for
$49,000.
All MRA members are on Maui so there are no travel expense reimbursements from the County.

MRA EXPENDITURES (Actual)
Fiscal Year 2009-2010

Keystone Ridge Designs, Inc.

2,935.00 2 trash receptacles

Lokahi Pacific Pono Ctr

26.04 Rent for meeting
2,985.05 Setup and maintain website

Mana Web Solutions
Maui News, The

181.25 Advertisement

Maui Print Works

117.00 Letterhead
Wailuku Parking Contract-balance
49,320.00 45,400.00 Amendment

Nishikclwa Architects, Inc,

= 27,180.00 +

8,607.90 Empty trash receptacles; Clean curbs and culverts

Teens em call

Tri-Isle Conservat'n & Development Council Inc.

41,531.01 Grant balance
II

74,172. 24 11

= 30,068.99
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Meeting Notes - Office of the Mayor
September 2,2010
Prepared by Ann Moe
Overview
Participating in the meeting were:
Marian Feenstra, Senior Executive Assistant
Darlene Endrina, Executive Assistant
The Recruitment and Screening of Applicants
The steps in the recruiting process for board and commission members are:
1. Placement of articles in the Maui News and on the County of Maui website.
2. Receiving applications which includes date stamping them because there is a closing
date for applications. Approximately 200 applications are received in this annual
recruitment.
3. A register (spreadsheet) entry is made for every applicant, which includes their
choice(s), name and contact information, their political party affiliation (the goal is to
have balanced boards and commissions), and their employment background.
4. The first screen is completed by Marian and Darlene and is focused on whether the
applicant meets the requirements of their preferred entity. This screen reduces the pool
of applicants to approximately 160.
5. The Mayor reviews the remaining 160 +/- applicants based on their occupational
backgrounds and the need to have balanced membership on the commissions and
boards. Based on personal knowledge, the Mayor sometimes suggests a position that
will benefit most from a particular applicant's experience
6. Interviews are conducted - sometimes by the Mayor. Starting recently, the interviewee
is asked to send in a resume. They are asked if they are interested in participating on a
particular commission or board and are told about the time commitment required and
when the entity meets.
7. Based on information from resumes, a list of recommended candidates is developed.
Note that until three years ago, an applicant could fill out an application online, print it and sign
it, then put it in pdf format and e-mail it in. Signatures are required. While this appears to be
more efficient, it was not. Applications were em ailed in but they were not signed. Asaresult, it
required additional staff time to follow up and get an acceptable application.
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The Approval Process

Appointments to the large majority of boards, commissions, committees and councils require
County Council approval or disapproval in 60 days. Note that if the County Council disapproves
a recommended applicant, the Mayor has only 10 days to submit another recommendation.
The approval process that the County Council goes through for each recommendation is likely
to include some contact with the applicant and may include having the applicant appear before
the County Council's Committee of the Whole.
There are some entities for which County Council approval is not required.
Those
•
•
•

entities with no time limitation for approval or disapproval by the County Council:
Kula Agricultural Park Committee
Maui Redevelopment Agency
Urban Design Review Board

Those
•
•
•

entities appointed by the Mayor with notice to the County Council:
Committee on the Status of Women
Maui County Arborist Committee
Traffic Safety Council

General Plan and Community Plan Advisory Committees. All general plans have been
completed as have the plans for Lanai, Maui and Molokai. Community plans will be the next
step in the process.
• Lanai General Plan Advisory Committee
• Maui General Plan Advisory Committee
• Molokai General Plan Advisory Committee
Key Factors in the Effectiveness of a Board. Commission. Committee or Council

The entities that are the most effective are those that have some power to make
recommendations or have the ability to make something happen.
The staff members who support the entity are critical to the effectiveness of the group. Tasks
such as calling members to remind them of meetings or meeting changes appear to be
important in keeping members engaged and allowing them to use their time well. The Office of
the Mayor is currently working with Corporation Counsel to establish standards for the support
of boards, commissions, committees and councils.
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It is not helpful for employers to overly encourage or require employees to participate in the
community by being on a board or commission . The result too often is that the appointee will
simply not come to meetings. It would be better for the board or commission if they resigned as
opposed to not participating. Resignation allows for a replacement appointment. Low
participation results in meetings being canceled for lack of a quorum which results in less output
from the entity.
Feedback on the Subcommittee's Focus

Generally, the feedback regarding the boards, commissions, committees and councils on which
to focus was consistent with the current list put together by the Boards and Commissions
Subcommittee.
In addition, there was support for looking at recommending the elimination of selected entities
and for combining some. There also was support for recommendations to change the
processes or focus of some entities.
Some information that is specific to an entity includes:
•

Animal Control Board - The law requires that there be a veterinarian on the board. This
position is very difficult to staff because veterinarians are busy running a business and
cannot take the time. The Office of the Mayor is looking at potential legislation what
would allow a veterinarian technician to serve.

•

Hana Advisory Committee - It has been very difficult to fill the seven required positions
and there is little evidence of any work product.

•

Commission on Culture and the Arts - There is a rich source of resources in the
community for the arts and culture. Determining if this commission is redundant is
important.

•

Commission on Naming Streets, Parks, and Facilities - It is difficult to have motivated
members when the meetings consist of calling the meeting to order, looking at a list of
names, voting to approve and ending the meeting.

•

Board of Code Appeals - This Board could be combined with the Board of Variances
and Appeals.

•

Commission on Children and Youth - The Mayor's Office has been unable to fill
positions.

•

Arborist Committee - Positions on this committee are very difficult to fill.
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Meeting Notes - Committee on the Status of Women
Shelley Pellegrino, Executive Assistant, Office of the Mayor
August 31, 2010
Prepared by Ann Moe
These notes are from two conversations with Shelley Pellegrino, who is the Executive Assistant
assigned to the Committee on the Status of Women.
Overview
It has been difficult to fill positions on the Commission in the past few years and the last two
meetings (July and August) have been cancelled for a lack of quorum. The Commission members
have recently been more energetic.
The Women's Resource Guide created by the Committee demonstrates that there are many
resources available to women in need and at least two professional groups for business women
(Maui Business and Professionals Women's Association and American Association of University
Women.)
The counties of Honolulu, Hawaii, and Kauai all have Committees on the Status of Women.
The Work Product
The recent work product of the Commission includes the following:
•

A "stress card, n which suggests actions that women can take to reduce stress were
distributed at the local health fair.

•

The Committee is finishing a resource guide that provides contact information for many
resources for women who need assistance. See sample provided.

•

Recently, the Committee worked with the State Commission on the Status of Women to
recognize women who had contributed to the Maui community, and published their
biographies in a booklet as part of Women's History Month.

•

The Committee has also coordinated in the past an annual Women's Health Fair held at the
mall.

Associated Costs
There have been no budget dollars available from Maui's Fiscal Year 2010 or 2011 budgets. The
cost to produce the Women's Resource Guide is being covered by the State Commission on the
Status of Women. Funds for the Commission's projects in the past have been from the Mayor's
Office and have been relatively modest.
The annual cost to staff the Committee is estimated at less than $15,000 per year.

INFANTS, CHILDREN,

a TEENS

Child and Family Health Programs and Services
Alu Like
www.alulike.org
Child and Family Service
www.childandfamilyservice.org
Children with Special Health Care Needs
www.hawaii.gov/health/family·ehild-health/eshen
Developmental Disabilities
Hawaii Keiki Information (0-3 years)
Imua Family Services
www.imuafamilyservices.org

LANAI SERVICES
242-9774
877-6888

Teens
Child and Family Services (parenting)
www.childandfamilyservice.org
Family Planning Education
www.mauifamilyplanning.org
Maui Family Support Services
www.mfss.org
Maui Police Dept. Juvenile Counseling Section
Maui Youth and Family Services
www.myfs.org
MEO YouthBank
meoinc.charityfinders.orgl YS_YouthBank
Parents and Children Together
www.pacthawaii.org
Pregnant Teen Center
TeenLine Hawaii

808-565-6700

MOlOKAI SERVICES

984-2130

808-560-3653

243-4625

Molokai Community Health Center
www.molokaichc.org

808-553-5038

Molokai General Hospital

808-553-5331

1-800-235-5477
244-7467

VOTER REGISTRATION
Maui County Clerk's Office
State Office of Elections
www.hawaii.gov/elections/voters

270·7749
1-800-442·YOTE

National Women's & Girls' Health Helpline
www.womenshealth.gov
www.girlshealth.gov

1-800-994·9662

586-5363
873-3520
244-5911
249-2988

877-6888
268-0130
242-0900
244-6480
579-8414
249-2990
244-2330
873-3007
1-800-521-TEEN

VETERANS
Disabled American Yeterans
www.dav.org
Maui Yet Center
State Office of Yeteran Services
www.hawaii.gov/dod/ovs
Veterans Affairs Outpatient Clinic
Veterans of Foreign Wars
www .vfw.org

808-565-6919

Women Helping Women

Na Puu Wai Native Hawaiian Health Care System
www.napuuwai.com

la leche league (breastfeeding)
879-8302
Maternal and Child Health
984-2143
Maui Family Support Services
242-0900
www.mfss.org
Midwives Alliance of Hawaii
575-2828
www.midwiveshawaii.eom
Neighborhood Place
986-0700
www.npwailuku.org
Parent Line
1·800-816-1222
www.theparentline.org
PATCH (childcare resources & referrals)
242-9232
www.patchhawaii .org/neighbor_islands/maui
Public Health Nursing (TB, schools, immunizations)
984-8260
Women, Infants & Children (WIC)
984-8225
www.hawaii.gov/health/family·ehild-health/wic
Education Services for Children & Teens
Community Children's CouncH
www .ceco.k12.hi.us
Dept. of Education, Special Education
Hui Malama Learning Center
www.mauihui.org
MEO Head Start
meoinc.charityflnders.org/HeadStart

Lanai Community Health Center

The Maui County Committee on the Status of Women (CSW)
is a seven-member volunteer group of mayoral appointees
that advocates for social justice, educates women on their
rights, educates women to vote, engages in political
processes, gathers information on women's issues,
promotes women's equality, and serves as a resource for
women through programming, public education, and citizen
participation.
CSW meetings are open to the public. Meeting notices are
posted on the County website at www.mauicounty.govlcsw.
They can also be requested by calling 270-7855.

870-1657
242-8557
873-3145
871-2454
875-1761

This Women's Resource Guide is presented by the
Maui County Committee on the Status of Women
with support from the
Hawaii State Commission on the Status of Women
October 2010 (revised)
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Police, Fire, Ambulance
Maui Memorial Medical Center - Emergency Room
www.mmmc.hhsc .org
National Capital Polson Center
www.pOlson.org

911
242-2343
1-800-222-1222

CRISIS INTERVENTION 8: SUPPORT

tLUtK ~tKVILt~
Adult and communitK Care Services
www_hawaii.gov/d sl protection I social_servicesl
adult_services I
Alu Like
www.alulike .org

LEGAL ASSISTANCE
243-5151

Child Sugport Enforcement
www. awaiLgov/csea

243-5241

242-9774

Consumer Credit Counseling
www.cccsofhawaii .org

242-8399

Case Management for the Elderly
www.hawaii.gov/health/eoa/index.html

984-8267

Consumer Protection
www.hawaii.gov/dcca.ocp

984-8244

Hale Makua (long-term care)
www.halemakua.org

877-2761

Domestic Violence Legal Hotllne

24/7 Suicide Ii: Crisis Support

1-800-753-6879

Kaunoa Senior Services
www.mauicounty.gov/departments/hhc/kaunoa

270-7308

Hawaii Civil Rights Commission
www.hawaii.gov/labor/hcrc

Child Abuse and Neglect Response Line

1-800-494-3991

871-5804

Immigrant Services
www.mauicounty.gov/departments/hhc/lmmigration

Maui Youth and Family Services Hotline
www.myfs.org

Maui Adult Day Care Centers
www.madcc.org

579-8406

Maui County Office on Aging
www.mauicounty.gov/aging

270-7774

Landlord Tenant
www.hawaii.gov/dcca/ocp/landlord_tenant

1-800-690-6200
984-2400
ext. 6-8636
270-7791
984-2400
ext. 6-2634

Sexual Assault 24/7 Hotline
www.childandfamilyservice.org

873-8624
1-866-443-5702

249-2990

Legal Aid Society of Hawaii
www.legalaidhawaii.org

242-0724

MEO Bus Transportation
http://meoinc.chartyfinders.org/Transportation

United Self Help Warm Line (Mental Health)

1-866-866-4357

249-2990

Maui Prosecuting Attorney's Office
www.mauicounty.gov/departments/Prosecuting

270-7777

MEO Senior Community Services
http://meoinc.charityfinders.org/ComServ
Sage Plus
www.hawaiiship.org

Maui Prosecuting Attorney Victim Witness
Assistance Division
www.mauicounty.gov/victimwitness

270-7695

Mediation Services of Maui
www.mauimediation.org

244-5744

Domestic Violence Hotlines
Women Helping Women
Domestic Violence Legal Hotline

579-9581
1-800-690-6200

Aloha House
www.aloha -house.org
Call it Quits HI Tobacco QUitline
www.quitnowhawaii .org

1-800-772-1213

HEALTH EDUCATION 8: REFERRAL

ADDICTION, RECOVERY 8: EDUCATION
Al-Anonl Alateen
www.afghawaii .org

Social Security
www.ssa.gov

1-888-875-9229

242-0296
242-9733
1-800-Quit Now

871-7749

Regulated Industries Complaint Office
www.hawaiLgov/dcca/nco

243-5808

Aging with Aloha Coalition
www.agingwithaloha.org

242-8636

Women Helping Women (TRO)
www.whwmaui.net

242-0775

Alzheimer's Association
www.alz.org/hawaii
American Cancer Society
www.cancer.org
American Diabetes Association
www.diabetes.org

244-5553
1-800-342-2383

Coalition to Prevent Underage Drinking

249-2990

Malama Famil~ Recove~ Center
www.aloha- ouse.org malama/malama1 .html

American Heart Association
www.americanheart.org

244-7185

242-9733
871-7772

American Lung Association
www.ala-hawaii.org

244-5110

Malama I Ke Ola Health Center
Narcotics Anonymous Hawaii
www.na-hawaii.org

214-1239

Epileptic Foundation of Hawaii
www.hawaiiepilepsy.com

870-9886

Hospice Maui
www.hospicemaui.org

244-5555

Maui AIDS Foundation
www.maulaids.org

242-4900

Nova Luna Center (eating disorders)
www.novalunacenter_com

ADULT EDUCATION

1-808-528-3058

LOW-INCOME RESOURCES
Food
Maui Food Bank
www.mauifoodbank.org
Salvation Army
www.salvatlOnarmyusa.org
Women, Infants Ii: Children (WIC)

243-9500
871-6270
984-8225

Housin!, Shelter, Ii: Transeortation
Family Life Center

877-0880
872-4100
249-0700

984-2150

Hale Mahaolu
www.halemahaolu.org
Hale Makana 0 Waiale
Hawaii Public Housing Authority
www.hcdch.hawaiLgov

243-5001

Maui Community School for Adults
www,k12.hi.us/-mauicsa

873-3082

Maui Community Mental Health Center
www.jwcameroncenter.org/mcmhc.cfm

242-6461

Ka Hale A Ke Ola Ii: Na Hale 0 Waine'e
www,mecclnc.org

242-7600
662-0076

Maui Economic Opportunity (MEO) (low income,

249-2990

Mental Health America of Maui County
www.jwcameroncenter,org/mha.cfm
MEO Enlace Hispano
http://meoinc,charityflnders,org/ComServ_EH

249-2993

Maui Bus
www.mauicounty.gov/bus

871-4838

MEO Transportation Services
http://meoinc.charityfinders.org/transportation
Salvation Army Homeless Program
e-mail: pat.foyle@usw,salvationarmy.org

877-7651

seniors, and

immigrant~

http://meoinc.charityfin ers.org/ComServ

University of Hawaii Maui College
www,maui.hawaii.edu

984-3267

University of Hawaii
www.hawaii.edu

956-8111

ARC of Maui (developmental disabilities)
www,arcofmauicounty .org

242-5781

VITEC
www.ocet,org

984-3231

Developmental Disabilities
www.hawaii.gov/health/disability-services

243-4625

Section 8 Rental Assistance Program

270-7751

Hana Community Health Center

248-8294

Women Helping Women
www.whwmaui.net

242-0775

HIV I AIDS testing; STD referrals
Hui No Ke Ola Pono
www.huinomaui.org

984-2129

Medical Insurance
Med-QUEST
www.med-quest.us

243-5780

Malama I Ke Ola Health Center

871-7772

Planned Parenthood of Maui
www.plannedparenthood.org
UH Maui College Campus Health Center
www.maui.hawaii,edu/student!healthCenter.php
UH••Maui
College Oral Health Center
• _ ••• _ _ •• : L ..... . ... :: _..I •• . ..... .. ..1 __ • 1_. _ III __ I .. l..r __ .. _ _ _ '-_

871-1176

EMPLOYMENT
Unemployment Assistance Ii: Insurance
www.hawaii.gov/labor.ui

984-8400

Workers' Compensation
www,hawait .gov/labor.hiosh

243-5322

Workforce Development
www.hawaii.gov/labor/wdd

984-2091

HEALTH SERVICES

244-4647

984-3493
244-4559

877-3042

Food Stames (SNAP) & Financial Assistance
East Maui Dist.: 54 High St., Suite 125, Wailuku
West Maui Dist.: 35 Lunalilo St, Suite 300, Wailuku

984-8300
243-5110
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Meeting Notes -

Department of Housing and Human Concerns
September 14,2010
Prepared by Ann Moe

Overview
Attending the meeting were:
Lori Tsuhako, Director
Kimberly Ferguson, support to the Animal Control Board
Deborah Arendale, Executive for Office on Aging
Liane Tanaka, support to the Commission on Aging
Melvin Dadez, support to the Commission on Children and Youth
Roberta Souza, support to the Commission on Culture and the Arts
Jan Roberson, support to the Commission on Persons with Disabilities
Wendy Stebbins, Volunteer Advisory Board

Among the issues shared by all staff members supporting the above entities is the ability to get
a quorum. Not having a quorum creates inefficient use of staff time because staff members
need to prepare for meetings which are not held. It can be discouraging for members of entities
who can attend. It also means that the commission is less effective and brings less value to the
County.
Some of the reasons provided as to why it is difficult to get a quorum even though the members
may have had an initial desire to serve include:
•

•
•

•
•

They cannot attend meetings during work days because of their work schedules and/or
other obligations. It is necessary to have the meetings during business hours. Night
meetings would cause the County to incur overtime plus the related benefits.
Meeting dates are changed due to furlough days, which mean that some people who
agreed to serve cannot attend.
Some members applied to be on a commission because it was encouraged or required
by their employers. These people typically attend one or two meetings and then do not
participate further. In this case, it would be better if the member resigned so that a
replacement could be found. An example is professors from the University of Hawaii Maui College.
Resignations are sometimes an issue; however, the resignations are to be expected
(member moves to the Mainland or has health problems).
Some members do not attend meetings because there is not enough substance to their
work to make it engaging.
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The Animal Control Board does not have the same issues with getting a quorum for three
reasons:
•
•
•

The meetings occur only when there is an appeal to be heard.
The process of hearing an appeal is specific.
There is a resulting decision or result from the work of the five-member board.

There has been reluctance to ask for the resignation of a commission member. It does take
additional staff time to find and gain an appointment of a new member and it has been difficult to
recruit new members for some of the commissions.
While there is an attempt to communicate expectations for commission members before they
are appointed, there does not seem to be complete understanding of the commitment and
expectations of members.
Some method of making expectations very clear and what would happen if they were not met
would be very helpful.
The Department has some input on the selection of commission members, but additional input
might be helpful.
Animal Control Board
The role, processes and makeup of the Animal Control Board is addressed in the Maui Code,
Chapter 2.96. The Board hears appeals from owners of dogs deemed dangerous by Maui
Humane Society and decides whether to uphold or rescind deeming. There have been four
appeals in 2010 as of August, three in 2009 and seven in 2008.

The Maui Charter requires that one of the five members be a licensed veterinarian. It has been
extremely difficult to recruit a veterinarian because they are active in their business and do not
have time or flexibility to participate. There has not been a veterinarian on the Board for several
years and the Board has been able to function. There has been a recent appointment of a
veterinarian to the Board. Note that the Board's reach is the island of Maui only.
The preparation time for each case takes at least four hours. Appeals include Board members,
staff support person, the Chief Animal Control Officer, Corporation Counsel and a
representative from the Maui Humane Society.
Outsourcing the process of appeals does not seem to be a practical option. There may be
liability issues for both the County and the entity to which the function is outsourced.
This board is not required by State law.
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Commission on Children and Youth
The Commission on Children and Youth has had few meetings over the past few years. Many
meetings have been cancelled because there was no quorum.
The major work product or value has historically been a Youth Fair and participation in (but not
sponsorship of) the Keiki Fest. .he Commission has put together a resource guide.
In 2007, the Mayor did ask for advice regarding a bill to change an ordinance regarding a curfew
for underage children and youth.
As demonstrated by the resource guide, the County has a large number of not-for-profit groups
that support children and youth. As a result, there is no major leadership role where this
Commission can add value.
The County participates with the not-for-profits serving the needs of children and youth through
grants. In the County's FY 2011 budget, $2.6 million was set aside for early childhood and
youth center and programs.
There is an opportunity to eliminate this Commission and perhaps play a role in pulling the
organizations that serve children and youth together by sponsoring an annual conference.
The Commission is not required by State or Federal statue.
Commission on Culture and the Arts
The primary work product or value to the County by the Commission on Culture and the Arts is
Art on Wheels (a mobile art display) which began about two years ago. The Commission is also
present at the Culture and Arts Day event.
Many meetings have been cancelled due to a lack of quorum. It is likely that the lack of quorum
is a result of not having meaningful work for the members to do.
There is a vibrant arts community on MauL Maui County supports the not-for-profits through
grants and has allocated $64,000 in support of the arts in its FY 2011 budget. In addition,
culture and arts organizations can participate in County community partnership grants budgeted
at $1 .1 million for FY 2011 .
When held, meetings last about two hours and it takes about two hours to transcribe the
meeting notes.
This Commission is not required by State law.
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Council on Aging
The Council on Aging is required by Federal law under the Older Americans Act if the County is
to receive federal funds. The guidelines for the Council is that members are 60 years and older
and are representative of the County.

Council guidelines require that members be 60 years and older and are representative of the
County.
The Council recently completed a strategic plan which resulted in four areas of focus:
• Providing information
• An area plan
• A volunteer plan
• An advocacy
Historically, the Council members have participated in an annual recognition event for seniors.
The cost of the event last fiscal year was approximately $1,800.
Since the development of the plan, the members have published an opinion piece in the Maui
News, started volunteer development, have a website, and are assisting with area plans. The
recently-appointed member from Lanai has community meetings prior to Council meetings. And
there has been contact with legislators.
The Council meets six times during the year. There are five members who typically attend.
There are representatives from Molokai and Lanai. In addition, five staff members usually
attend meetings.
Meetings last 1.5 to 2 hours. It takes one hour for preparation time and two hours to transcribe
minutes. Per diem and travel reimbursement per meeting is approximately $360.
The County supports not-for-profits that serve the aging. The FY 2011 budget includes
$586,000 for a grant for services to the frail and elderly, and $270,000 for Maui Day Care
Center for Senior Citizens and Disabled, Inc.
There are many organizations, including Maui Economic Opportunity, Inc., which serve this
population in the County. The County has the Office of Aging to provide assistance to older
residents and also manages the Aging and Disability Resource Center on MauL
The benefits that accrue to the County in the form of federal funds are likely far greater than the
cost of supporting the Council.
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Commission on Persons With Disabilities
There is no Federal requirement for the Commission on Persons With Disabilities.

In the past, the group put on a fair that focused on the needs of people with disabilities. They
were unable to continue producing the fairs because of their inability to have a quorum for
several meetings. Note also that an awareness fair is organized by the State of Hawaii and a
County fair would be redundant.
The Commission structure does not lend itself well to a more activist-type of agenda. The
energetic members would be better served by testifying as individuals and not as Commission
members. Further, the Rules and Regulations of the Commission require the following in order
for the Commission to present a position on an issue:
•
•
•
•
•
•

There has to be a quorum
The commission members need to discuss the issue(s)
The members need to establish an opinion
The members must' vote and have a majority vote for the opinion
They must draft a letter and have a majority support the content
The letter has to be approved, revised if needed and sent

If any testimony needs to be developed, there needs to be a quorum. The testimony needs to
be approved by a majority of the membership.
Staff time is 20 hours per month. This is higher than other entities staffed by Housing and
Human Concerns because the output of the Commission is primarily letters.
It was noted that members who are passionate about an issue are free to testify as private
citizens but cannot represent or suggest that they represent the Commission.
There are a number of not-for-profit organizations that are available to advise the County on
issues related to persons with disabilities in addition to Maui Economic Opportunity, Inc. and the
Aging and Disability Resource Center on Maui, which is managed by the County's Office on
Aging . There is also a Legislative Forum and a Caregivers Conference.
Most or all services for the elderly and persons with disabilities on a federal level are managed
out of one agency. Examples are the Veterans Administration and Department of Human and
Health Services.
Volunteer Advisory Board
The Volunteer Advisory Board is not a formal board , commiSSion, councilor committee but
instead is an advisory board for the County's promotion of volunteerism. There is no Maui
Charter or other enabling legislation. The staff produces a Maui Volunteer Opportunities guide
which is distributed throughout the County.

6. Department of Housing and Human Concems
a. Administration Program
(1) Provided, that disbursement for salaries and premium pay Is limited to
5.0 equivalent personnel.

496,686

b. Housing Program
(1) General
(i) Provided, that disbursement for salaries and premium pay Is Hmlted to
8.0 equivalent personnel.

617.236

(2) Grants and disbursements for a first-time homebuyersl program
(I) Provided. that grants be $10.000 or less per recipient.

200,000

(3) Grants and disbursements for affordable rental housing programs

425,000

(4) Grant to Hale Mahaolu for homeowners' & housing counseling program

35.000

c. Human Concerns Program
(1) General
(I) Provided, that disbursement for salaries and premium pay Is limited to
57.0 equivalent personnel and 11.0 limited Term Appointment (LTA)
equivaJent pervonnel.
(jj) Provided. that the 11.0 LTA equivalent personnel shall be for Senior
. Services instructors.

4,226.325

(2) Grants for community partnership grants

1,110,845

(3) Grants and disbursements 'or culture and the arts
(4) Grants and disbursements for early childhood
(I) E Malama I Na Keikl 0 lanai Preschool
(ii) Early Childhood Programs
(UI) Maul Economic Opportunity. Inc., for Head Start Afterschool progra.
(iv) Maul Economic Opportunity. Inc.• for Head Start Summer Programs
(v) Maui Economic Opportunity. Inc.• for Mofokal Summer Programs
(vi) Maui Economic Opportunity, Inc., for InfantIToddler Care Program
(vii) Nisei Veterans Memorial Center Preschool, dba Kansha Preschool
(5) Grants and disbursements for health, human services, and education
(i) American Red Cross
(ii) Community Work Day Program
(iii) Grant for SeNlces to the Frail & Elderly
(iv) Hale Mahaolu Personal Care Program
(v) Hans Community Association for Hana Dialysis Program
(vi) Homeless Program
(vii) Hut Malama Learning Center
(viii) Lanai Community Health Center
(be) Maul Day Care Center for Senior Citizens and Disabled. Inc., dba
Maul Adult Day Care Centers
ex) MaUl EconomIc Opportunity. Inc., for Enlace Hispano Program

5

64,000

76.500
85,500
219.975

123,900
27.300

79,275
20.700

9,000
140.500
585,900
135.000
44,000
500,000
164,578

39,600
270,000
66.000

(xi) Maui FamUy Support Services, Inc.
(1) Provided, that $10,000 shall be for early childhood education
In Hana.
The Maul Farm, Inc.
Maul Food Bank, loc., dba Maui Community Food Bank
Mental Health Association in HawaII
The Salvation Army
(xvI) Self Sufficiency Programs
(xvii) Women Helping Women
(xII)
(xiii)
(xiv)
(xv)

(6) Grants and disbursements for substance abuse prevention and treatment
(i) Coarmon for Drug Free lanai
(If) Ohana Makamae. Inc.
(il.l) Substance Abuse Programs
(7) Grants and dlsburse'Ylents for youth centers Bnd programs
(I) Best Buddies Program
(ii) Big Brothers/Big Sisters of Maul, Inc.
(in) Hawaiian Kamalil, Inc.
(Iv) Keiki Kokua, Inc.
(v) Lahaina Tutoring Project
(vi) Maul Economic Opportunity, Inc., for Youth Services
(vii) Youth Centers
(viii) Youth Programs
d. Animal Management Program
(1) Provided, that County funds shall not be used to purchase TASER
devices.
(2) Provided. that $40,000 shall be for the Molokal Humane Society for the
spay and neuter program and office space.

60,000

202,400
300,000

23,760
117,000
140,000
171,000

39,600

85,500
657,000

58,080
88.616
17,600

17,600
5,400

176,000
1.566,000
103.988

1,197.224
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Meeting Notes - Department of Personnel Services
Affirmative Action Advisory Council
Prepared by Ivan Lay

Persons present were Lance Hiromoto, Deputy Director of Personnel Services, and Cheryl
Kelly, Equal Employment Specialist.
Cheryl and Lance reviewed the history of the Affirmative Action Advisory Council. The
knowledge of and expertise in affirmative action law and issues has dwindled over time. As a
result, the Advisory Council members are not able to assist and advise Cheryl and the
Department on important issues.
Cheryl worked for many years in New York as an Equal Employment Opportunity Specialist.
The experience and knowledge that she has brought to her position at the County of Maui
exceeds that of the Advisory Council.
Staff work, such as setting up meetings, transcribing minutes and other support duties for the
Advospru Council, are a distraction for the staff. Having an Equal Employment Opportunity
specialist who administers the program without bias or politics, in accordance with applicable
civil rights laws and statues satisfies the County's commitment.
See attached discussion topics covered in the meeting.

AftirmativeAction Advisory Counell
History

The Aft"umative Action Advisory Co\U1cil was established 33 years ago.
1· A1fmnative Action Plan 912611973 submitted by the mayor approved by 001212111973
11t Meeting of theAAAC was March 16, 19n under Mayor Elmer F. Cravalho
Purpose of the MAC

2.29.030 Powers, duties, and functions.
The affumative action advisory council shall advise and assist the mayor on all phases of the countYs
equal employment opportunity program and on reaching the county's goal and objectives with regard
to this program. (Ord. 1858 § 1 (part),1989)
201011011 Affirmative Action Advisory Council
1. No one with civil rights expertise on the Council.
2. Not authorized and qUalified to hear complaints of discrimination.
3. Not authorized or qualified to render determinations in cases of discrimination.
4. Can not set policy or procedures for the county ofMaui.
5. Are not authorized to view confidential documentation.
6.- No one with civil-rights c"patise-eiUhtLCJ)UBe41rr7. In at least one instance, non public infonnation that was disclosed during the course of AAAC
meeting by the EEO Specialist was discussed to a member of the public.
EEO Specjalist time
• It takes the EEO Specialist at least 2 hours to make all the notifications to set up a

meeting.
• 6 to 8 hours to transcribe, organize, type & proof the minutes of each meeting. I
am not a secretary.
• Repeated emails, phone calls to confinn attendance and quorum prior to meeting.
Another Ihr or so.
• 8 hours the day of the meeting.
TOTAL 19 TO 20 HRS
Conclusion

Early on the county of Maui was progressive and pro-active. I believe by hiring an EEO specialist the
original purpose of the AAAC has been fulfilled. This body of well meaning community members
should be permanently disbanded as they have fulfilled their purpose. The daily oversight of COWlly
efforts to hire, train, and retain employees has been achieved by making EEO a civil service position
and hiring someone with the expertise to administer the program with out bias or politics in accordance
with applicable civil rights laws and statutes.
As long as there is a civil rights professional employed with the county there is no need to have a
CoWlcil.
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Meeting Notes - Department of Public Works
Prepared by Frank R. De Rego, Jr.
I. Purpose of Report

This report documents meetings with the Michael Miyamoto, Deputy Director of the Department
of Public Works (DPW) and staff of the following:
•
•
•
•

Jarvis Chun, Board of Code Appeals
Anthony Crook, Commission on Naming Streets, Parks, and Facilities
Cary Yamashita, Outdoor Lighting Standards Committee
Lesli Otani, Subdivision Engineering Standards Committee

The primary aim of the meetings was to gather information on the functions, operations, reports,
value/ relevancy, and costs of maintaining these County entities.
II. Meeting Summaries

•

Board of Code Appeals
o

Function: The function of this board is to approve new and/or innovative building
materials and processes that are not covered by the state or county building codes.
The board's duties include making the determination that new materials and
processes meet prevailing construction, health, safety and fire standards. The state
building code often lags behind new developments in construction so this particular
county board acts as a stop gap until the state code catches up.

o

Operations: This board meets on an irregular basis and convenes only when a
contractor or developer makes an application. According to the County website and
the agendas posted therein, this board has not met for two years .

o

Reports: This board publishes agendas on the County website but does not post
any reports, minutes or decisions. After an application is made by a developer or
contractor, the staffer assigned to the board and other DPW staff as necessary
complete a staff report on the issue to be considered by the board. The board
considers the staff report and either requests more information or makes a
profeSSional judgment based on the information provided. The board then produces
a Findings of Fact, Decision and Order which in effect become part of the County
Building Code. DPW cannot overrule or overturn a decision made by the board.

o

Value/Relevancy: This board was viewed by the staff member and the Deputy
Director as having considerable value and relevance for it is the only venue to
consider applications for new construction materials and processes.
The
Department itself does not have the resident engineering expertise to make these
determinations (e.g., materials engineers.) This is a very specialized board that
requires highly skilled members with specific engineering and construction
knowledge. The department has no problem filling vacant positions; however, the
present makeup of the board does not meet MCC Section 16.26.105(a) (1-5) that
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determines the requirements for engineering and professional representation. It
was suggested by the Deputy Director that when the process of aligning the state
and county building codes becomes more effective there might not be a need for
this board. In the meantime, there is no viable alternative.
o

•

Costs - Estimates of staff time and costs are included in the Appendix to this report.
There is one difference between the figures provided by the Deputy Director in the
Appendix and information provided by the board staff member. The staff member
included a $300 cost for a court reporter - a duty which is outsourced.

Commission on Naming Streets, Parks and Facilities
o

Function: The function of this board is to name streets, parks and facilities.

o

Operations: This commission meets on an irregular basis and convenes only when
an application for approval of street names is made, usually by a developer. The
commission has met three times in 2010. The commission ensures that an
application contains no existing street names or names that are similar enough to
create confusion for police, fire, and other emergency services. The list of street
names submitted to the commission for approval is compared to a current list of
streets provided by the DPW. Street names must be in the Hawaiian language.
Typically the suggested names are related to the cultural history or geographical
location of the roadways. The recommendations of the commission go before the
County Council for final approval. The commission rarely if ever names parks or
facilities. The prerogative of naming parks and facilities is usually exercised by the
County Council.

o

Reports: This board publishes agendas on the County website but does not post
any reports, minutes, or decisions.

o

Value/Relevancy: The staff member stated that the commission does fulfill a
function that the department could not accomplish on its own because the DPW
lacks the Hawaiian cultural resource personnel required. The Deputy Director
suggested that this function might be handled by the Maui County Cultural
Resources Commission.

o

Costs: Estimates of staff time and costs are included in the Appendix to this report.
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•

Outdoor Lighting Standards Committee
o

Function: The function of this committee is to investigate, survey, give advice and
make recommendations to the Department of Public Works on all matters pertaining
to outdoor lighting.

o

Operations: This commission meets on an irregular basis and convenes only when
an application is made to the DPW for the approval of new street lights or outdoor
lighting in an area. This committee met three times in 2010.

o

Reports: This board publishes agendas on the County website but does not post
any reports, minutes, or decisions.

o

Value/Relevancy: This committee was established by ordinance of the County
Council in 2007. The committee was formerly known as the "Street Lighting
Committee." It appears the County Council took this action and repealed the former
ordinance on street lighting in response to an incident that occurred when the
department approved a request for a number of streets lights in a certain area of
Maui County using its discretionary authority. Those opposing the decision of the
DPW brought the issue to the attention of the County Council. The Council in
response to the dispute established new lighting standards and usage restrictions
while establishing the Outdoor Lighting Standards Committee with specific
membership requirements. The County Council mandated that a representative
from the visitor industry; an astronomer or space surveillance specialist; a wildlife
biologist; and a landscape architect or illuminating engineer be members of the
committee. The Deputy Director and the committee staff member remarked that
increasing the number of streets lights in an area is usually supported by fire, police
and other public safety services, especially in residential areas. Disputes usually
occur between those who support "dark skies" and those who desire more street
lights. Requests for street lights can be made either through the DPW or County
Council members. The committee was seen as a place where public disputes about
street lighting could be aired and recommendations made to the DPW. The Director
of DPW currently makes the final decision with due consideration given to the
committee recommendations. The Deputy Director suggested that perhaps going to
a public notification process when new street lighting is proposed would give the
public a chance to make comments or challenge any plans. Considering the story
behind the recent genesis of this committee, the Council might be reluctant to repeal
the ordinance and change the process once again.

o

Costs: Estimates of staff time and costs are included in the Appendix to this report.
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Subdivision Engineering Standards Committee
o

Function: The function of this committee is to review all engineering standards and
specifications relating to subdivisions which are adopted and kept on file by the
Department of Public Works and the Department of Water Supply. The items sent
to the committee are typically revisions to the Maui County Code and rules,
including engineering design or construction standards for residential subdivisions.
The committee provides advisory opinions to the Department of Public Works and
the Department of Water Supply. The committee also provides a venue for public
testimony on proposed code and rule changes.

o

Operations: This committee meets on an irregular basis. This committee has met
four times in 2010.

o

Reports: This board publishes agendas on the County website but does not post
any reports, minutes, or decisions.

o

Value/Relevancy:
No less than three members of the committee must be
professional engineers. This makes recruiting for the committee difficult. In many
instances, the expertise needed to make informed advisory opinions is unavailable.
All changes to the County Code are reviewed by the County Council so in current
practice the public has two opportunities for public testimony on proposed changes.
In discussions with other engineers in the department, the committee staff member
suggested that professional advisory opinions on proposed changes could be
managed by sending a copy of the proposal for review and comment by local
professional associations-specifically, the Maui Chapter of the Hawaii Society of
Professional Engineers, the Maui Contractors Association, and the Maui Chapter of
the American Institute of Architects. The committee staff member indicated that this
act would also serve as a notification to the groups most impacted by any changes
in the County Code. If these groups are active earlier in the process they could
make suggestions and revisions prior to the issue coming before the County
Council. This would decrease the time of review and approval of new ordinances
for the County Council. The Deputy Director also observed that this board could be
replaced with a process that ensures those potentially impacted by proposed
changes in the subdivision engineering standards be notified and given the
opportunity to comment. 1 The Deputy Director believed there would be ample time

1 This of course begs the question of the whether the process suggested by the committee staff member and
the Deputy Director would adversely constrain the potential for public input. Opportunities for public comment
would be relegated to the later stages of the legislative process. The wider community of Maui Nui is also
impacted by engineering design and construction standards. The Cost of Government Commission's
recommendations should seek to preserve the principle of providing ample opportunity for public input into
housing infrastructure issues that potentially impact the quality of life in the community; thus, any
recommendations for changes in the process should include the general public early on. This might be
achieved by requiring the relevant departments to post notifications for proposed changes in the Maui News
and make the relevant material available on the County website, inviting public comment. The departments
might also hold a public hearing on proposed changes.

Meeting Notes Page 5

Department of Public Works

for public input during County Council deliberations on the code. In sum, the staff
member and the Deputy Director believed that the committee responds to needs
that are currently served by other County functions and that the process of gathering
information on proposed changes to the code could be improved and better
targeted.
o

Costs: Estimates of staff time and costs are included in the Appendix to this report.

III. Summary Observations by the Deputy Director

The Deputy Director of DPW suggested that three out of the four groups could either be replaced
with new procedures or its duties transferred to another board/commission/committee. If the
direction is to development replacement procedures, the DPW would be happy to assist.
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APPENDIX

BOARDS/COMMISSIONS

AVERAGE
HOURS
PER MEETING

HOURLY
RATE

ESTIMATED
DPWCOSTS

CODE APPEAL *
Technical Supervisor

32

$31.63

$1,012.16

Technical Staff

32

$24.97

$799.04

Clerk

4

$18 .25

$73.00

Administrator

4

$54.25

$217.00
$2,102.20

TOTAL

SUBDIVISION STANDARDS
Technical Staff

10

$35.12

$351.20

Clerk

18

$21 .35

$384.30
$735.50

OUTDOOR LIGHTING
Technical Supervisor

3

$54.25

$162.75

Clerk

2

$13.34

$26.68
$189.43

STREETS1PARKS1AND
FACILITIES NAMING
Technical Supervisor

1

$37.97

$37.97

Technical Staff

2

$24.67

$49.34

Clerk

4

$13.34

$53.36
$140.67

Average
Cost Per
Meeting
Source: DPW

$791.67

(Does not
include costs
to other
departments)

*Cost estimates for Board of Code Appeals do not include $300 for court reporter (cf. page 2).
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Telephone Conference Notes - Kauai Office of Boards and Commissions
John Isobe, Director
September 21, 2010
Prepared by Ann Moe

OVERVIEW
The Office of Boards and Commissions was established approximately two years ago by a Charter
amendment. The Office was supported by the Charter Review Board because members did not think
that boards and commissions were getting enough attention. Prior to the Office being established, the
staff support for boards and commissions was done as a part of the responsibilities of the Office of the
Mayor.
The responsibilities of the Office of Boards and Commissions include:
•
•

•

Recruitment of members for boards and commissions including those which the Office of Boards
and Commissions does not support on regular basis.
Training of new and existing board and commission members. For new members, the 2.5-hour
orientation training covers ethics, parliamentary procedure and effective communications. Follow
up sessions with all members cover the Sunshine Law, parliamentary procedure, and effective
meeting management. The training sessions have been rated between 3.75 and 4+ by
participants.
Staff support for those boards and commissions that do not require technical knowledge .

The Office of Boards and Commissions has 5 FTE including the Director. The majority of the staff time is
spent on clerical duties.

COMMENTS SPECIFIC TO PARTICULAR BOARDS AND COMMISSIONS
Affirmative Action Council
Kauai does not have an affirmative action council, board or commission. The issues of affirmative action
are addressed through the Civil Service Commission on issues such as appointments to positions,
removal from positions, etc. The Civil Service Commission is under the Department of Personnel
Services as it is on MauL
Animal Control Board
There is no appeal process regarding the dangerous dog designation in the Kauai Charter. The entire
animal control and rescue responsibilities have been outsourced to the Kauai Humane Society.

,

Board of Code Appeals
The Board of Review and Appeals serves the same basic purpose that Maui's. The entity was
established by Ordinance, not by a Charter amendment and is under the Planning Department, not
Public Works.
Commissions on Culture and the Arts, and Children and Youth
There were advisory committees for these two areas but they were eliminated. Most of the functions are
now part of the responsibilities of the Department of Parks and Recreation.

Telephone Conference Notes Page 2

Kauai Office of Boards and Commissions

Council on Aging
There is no council, board, commission or committee on aging in the County of Kauai. The Kauai
Charter does provide that the Mayor can appoint an advisory committee if deemed necessary. Currently
there is an Office of Elderly Affairs which is in the Department of Community Development. It is similar to
the Office on Aging in the County of Maui.
Commission on Persons with Disabilities
The Developmental Disabilities Committee is similar to Maui's Commission on Persons with Disabilities.
It was established by the Mayor. The Committee has been active in providing input and advice to the
County on accessibility and other issues regarding County property, practices, etc. They are not focused
on issues relative to privately-owned property.
Commission on Naming Streets
Kauai does not have a volunteer entity focused on naming streets. Naming streets is the responsibility of
the Department of Public Works.
Maui Redevelopment Agency
Kauai does not have a redevelopment authority.
Outdoor Lighting Standards
Kauai does not have a volunteer entity for lighting standards. It is solely the responsibility of the
Department of Public Works . It is a technical field and sometimes involves lawsuits that are handled by
Corporation Counsel.
Real Property Tax Review Board
Kauai has one Tax Appeal Board which meets once a week. There was a significant backlog which went
back years to 1992 and the Iniki Hurricane. For 6 years there were millions of dollars worth of back
logged appeals. The first step was to ensure that each case was fully prepared and that attempts for
settlements had been exhausted before a case went to the board.
The second step was to contract with a mainland firm, Tyler Technologies, to do the on-site aspects of
the appraisals and code inspections which then would be reviewed or revised by the County appraiser
based on his/her longer experience on Kauai. Contracted appraisers spent an average of 32 hours per
week in the field. Further, the contracted appraisers worked primarily on the backlog of appeals while
County appraisers focused on new appeals. Ms. Velma Barris, current Deputy Director of the Kauai
Department of Finance, recalls that in the last year that the contracted employees were used, the budget
was $100,000. She also indicated that there are only 3 tax appeals open for 2010 for this year's
assessments. Kauai does contract with Honolulu to provide appraisers with tax map abstracts to assist
in their work.
Subdivision Engineering Standards Committee
The subdivision standards are the responsibility of the Planning Department on Kauai.

ADVICE FOR THE COST OF GOVERNMENT COMMISSION
Mr. Isobe recommends that we the Cost of Government Commission alert elected officials about
forthcoming recommendations and we also alert the affected department directors.
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Exhibit C-10
Meeting Notes
Office of the Mayor, City and County of Honolulu

Telephone Conference Notes - City and County of Honolulu
Jay Ishibashi, Office of the Mayor
September 27,2010
Prepared by Ann Moe

Overview
The number of boards, commissions, councils and committees increased dramatically during
the administration prior to Mayor Hanneman's. An example is the Neighborhood Commission
and the related neighborhood boards which were establish in the early 2000's. These boards
are not functioning as intended even though the Neighborhood Office has a staff of 20 people.
Other entities that Honolulu has but Maui does not have include:
•
•
•
•
•
•
•
•

Board of Parks and Recreation - very active
Board of Public Golf Courses - not active
Citizen Advisory Commission on Civil Defense - not active
Mayor's Advisory Committee on Bicycling - active, oriented to educating riders and
drivers
Mayor's Beautification Advisory Committee - not active
Mayor's Emergency Medical Services Advisory Council - not active
Policemen, Firemen and Bandsmen Pension Board - not active
Transportation Commission - not active

Honolulu does not have the following entities
•
•
•
•
•

Affirmative Action Advisory Council
Animal Control Board (There is a pound master but there is no adjudication of appeals
regarding animals designated as dangerous.)
Board of Code Appeals
Commission on Naming Streets (handled by Public Works)
Outdoor Lighting Standards (handled by Public Works)

Honolulu has had a practice of letting entities become inactive rather than eliminate them .
Honolulu also is more likely to establish an advisory committee than to create a commission.
This results in the entity not being required to meet unless there is an issue on which the Mayor
or Council might benefit from their input. This also results in less staff time to support the entity
than if they were boards and commissions.
Recruiting and Appointing Members
The appointments for boards and commissions are made by the Council and the Mayor. For
example, if a board has five positions, then one position is appointed by the Council and the
Mayor appoints people for the other four positions.

Telephone Conference Notes Page 2

City and County of Honolulu

The strategy for recruiting people is based on people known by the Council, the Mayor and staff
of the Office of the Mayor, or people who have written a letter or have seen the Mayor to
express interest. There is no mass recruiting effort. There is an interest in having the members
who will do a good job and that entities will be diverse.
Positions on the Police and Fire Commissions are very easy to fill. The most difficult entities to
recruit for are:
•

Real Property Board of Review. There are three boards, each of which meets twice per
week. This frequency speeds up the processing of appeals. Quorum can be an issue
because the meeting schedule is often difficult for people with full-time jobs. As a result,
members are often working in real estate, have their own businesses or are retired.

•

Boards that require specific professional and/or educational background. One entity
currently requires that one member must be a structural engineer. The staff is working
to see if they can ease that requirement.

All candidates for entities are interviewed and vetted. Honolulu has recently started requiring
background checks on all candidates. This became policy after it was discovered that one of
the members of the Liquor Control Commission had been charged several times for driving
under the influence.
Points on Other Specific Entities

Honolulu County Commission on Status of Women. This entity is required by State statute.
The entity is advisory only and meets less than once per quarter.
Child Care Advisory Board. This is very similar to Maui's Commission on Children and Youth.
This Advisory Board is now defunct.
Mayor's Advisory Committee on Disabilities. This is similar to Maui's Commission on Persons
with Disabilities and is available to advise the Mayor.
Historic Preservation Advisory Committee.
Commission.

This is similar to Maui's Cultural Resources

Boards and Commissions Subcommittee

Exhibit D
Examples of Attendance Policies

EXAMPLES OF ATTENDANCE POLICIES

Commission on Persons With Disabilities - Rules of Practice and Procedure
§07-701-14 Attendance. No member shall be absent from the service of the
commission, unless the member is sick or otherwise unable to attend and has so
advised the commission secretary at least twenty-four hours prior to the meeting . If a
member has two unexcused absences, the chairperson shall, promptly after the second
unexcused absence, issue a letter to the member requesting an explanation for the
absences. If a member has three unexcused absences, the chairperson shall, promptly
after the third unexcused absence, issue a letter to the mayor notifying the mayor of the
absences and requesting review of the matter by the mayor. [Eft] (Auth: Charter §132(15); MCC §§2.32.020, 2.32.060) (Imp: HRS §91-2; MCC §2.32.040, 2.32.050)

Board of Code Appeals-Rules of Practice and Procedure
§12-801-26 Attendance. No member shall be absent from the service of the board,
unless the member is sick or otherwise unable to attend. If a member will be absent,
the member shall advise the chairperson or the board clerk not less than twenty-four
hours prior to the meeting. If a member has two consecutive unexcused absences, or
six unexcused absences in one twelve month period, the board shall send a letter to the
office of the mayor to inform the mayor of the absences. An absence is deemed
unexcused when the member fails to provide the requisite notice within the time
specified, except in cases of an emergency. [Eff 12/30/99] (Auth: H RS §91-2)
(Imp: HRS §91-2)
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Exhibit E
Cost of Process of Recruiting and Appointing
Board and Commission Members

COST OF RECRUITING AND APPOINTING BOARD AND COMMISSION MEMBERS
New Member Appointment
100% Cost

Returning Member Appointement
20% of New Member

Office of the Mayor
Mayor
Council Members
Council Staff
Corporation Counsel
Other Staff

$51,000
$999
$13,770
$6,885
$2,550
$1,892

$10,200
$200
$2,754
$1,377
$510
$378

Total

$77,096

$15,419

Notes:
All numbers are subject to rounding error.
Does not represent the additional cost of recruiting for positions that are difficult to fill.
Office of the Mayor - represents two people spending 25% of their time, equivalent to $30,000 per year, or $51,000 including benefits and taxes.
Mayor- represents the equivalent of one of 200 days per year at $117,500, or $199,750 with benefits and taxes.
Council members - represents the equivalent of three days per year at salaries of $60,000, or $102,000 with benefits and taxes.
Council Staff - represents one half of that of the Council members.
Corporation Counsel - represents the equivalent of three days per year at $100,000 per year, or $170,000 with benefits and taxes.
Other Staff - represents the equivalent of three days for Office of the Mayor Executive Assistant, three staff from Corporation Counsel.
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Exhibit F
Number and Cost of Filling Open Positions
for Selected Boards and Commissions Over 5 Years

NUMBER OF AND COST OF FILLING OPEN POSITIONS FOR SELECTED BOARDS AND COMMISSIONS OVER 5 YEARS

Expiration of Terms

Total
Positions

2011

2012

2013

2014

2015

7.0

Animal Control Board

5.0

1.0

Commission on Children and Youth

9.0

2.0

Commission on Culture and the Arts

5.0
9.0

1.0
2.0

9.0
6.0
50.0

2.0
1.0
9.0

Commission on Naming Streets, Parks, and Facilities
Subdivision Engineering Standards Committee
Outdoor Lighting Standards Committee
Total

3.0

1.0

2.0

3.0
3.0

2.0

2.0
2.0
1.0
1.0
11.0

1.0
1.0
2.0
13.0

New
Appointees at

Return
Appointees
at 20",(, Full

Total Over

Average
Per Year

Full Cost··

Cost"·

5 Years

Over 5 Years

Recruitment & Appointment Cost·

$77,096

$15,419

Affirmative Action Advisory Council
Animal Control Board
Commission on Children and Youth
Commission on Culture and the Arts

370,061
308,384
555,091
308,384

$74,012
$61,677
$111,018
$61,677

Commission on Naming Streets, Parks, and Facilities

493,414

$98,683

370,061
592,097

Subdivision Engineering Standards Committee

431,738
431,738

$86,348

518,085

$86,348

518,085

103,617

2,072,340

595,181

2,667,522

533,504

Outdoor Lighting Standards Committee
Total

444,073
370,061
666,109

1.0

1.0
2.0
2.0
2.0
8.0

Return
Appointees
Over

Estimated

Expirations

Resignations

Total

Over

5 Years

at 10%/year

Openings

5 Years

Percent of Total Expirations over 5 years
Affirmative Action Advisory Council

New
Appointees

Total

5 Years

80r.

ZO%
1.Z
1.0

1.0

6.0

0.6

6.6

4.8

2.0

0.5
0.9
0.5

5.5
9.9

1.0

5.0
9.0
5.0

4.0
7.2
4.0

1.0
1.0
1.0
7.0

8.0
7.0
7.0
47.0

0.8
0.7
0.7
4.7

5.5
8.8
7.7
7.7
51.7

88,815
74,012
133,222
74,012
118,419
103,617

Notes:
·See Exhibit F entitled, "Cost of Recruiting and Appointing Positions."
"Represents product of the number of new appointees over 5 years by recruitment and appointment cost at 80% ($77,096); e.g., for Affirmative Action Advisory Council. 4.8 x $77,096 =$370,061.
···Represents product of the number of return appointees over 5 years by recruitment and appointment cost at 20% ($15,419); e.g., for Affirmative Action Advisory Council, 1.2 x $15,419 = $74,012.
All numbers are subject to rounding error.
"New" includes open positions filled by new members plus the number needed to cover resignations.

Council on Aging and Commission on Persons with Disabilities:
By combining both entities and reducing the number of members from 24 to 9, the County will save recruiting and appointment costs in the amount of $1,155,000 ($77,000 x 15), or $231,000 over 5 years.

6.4
5.6
5.6
37.6

'

.

1.8
1.0
1.6
1.4
1.4
9.4

COST OF GOVERNMENT COMMISSION
BOARDS AND COMMISSIONS SUBCOMMITTEE
LIST OF PROPOSED BILLS

Proposed Bill I

Repealing Chapters 2.32 and 2.34, Maui County Code and Establishing a New
Chapter 2.33, Maui County Code
Pertaining to the Commission on Aging and Disabilities

Proposed Bill II

Amending Chapter 2.40, Maui County Code
Pertaining to the Committee on the Status of Women

Proposed Bill III

Repealing Chapter 2.29, Maui County Code
Relating to the Affirmative Action Advisory Council

Proposed Bill IV

Repealing Section 6.04.095, Maui County Code
Relating to the Animal Control Board

Proposed Bill V

Repealing Chapter 2.38, Maui County Code
Relating to the Commission on Naming Streets, Parks, and Facilities

Proposed Bill VI

Amending Chapter 2.88, Maui County Code
Pertaining to the Cultural Resources Commission

Proposed Bill VII

Repealing Chapter 2.39, Maui County Code
Relating to the Commission on Children and Youth

Proposed Bill VIII

Repealing Chapter 2.37, Maui County Code
Relating to the Commission on Culture and the Arts

Proposed Bill IX

Repealing Section 20.35.110, Maui County Code
Relating to the Maui County Outdoor lighting Standards Committee

Proposed Bill X

Repealing Section 2.40.020, Maui County Code
Relating to the Subdivision Engineering Standards Committee

Proposed Bill I
Repealing Chapters 2.32 and 2.34, Maui County Code
and Establishing a New Chapter 2.33, Maui County Code
Pertaining to the Commission on Aging and Disabilities

ORDINANCE NO.
BILL NO.

(2011)

A BILL FOR AN ORDINANCE REPEALING CHAPTERS 2.32 AND 2.34, MAUl
COUNTY CODE, AND ESTABLISHING A NEW CHAPTER 2.33, MAUl COUNTY
CODE, PERTAINING TO THE COMMISSION ON AGING AND DISABILITIES
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUl:
SECTION 1.

Chapter 2.32, Maui County Code, is repealed in its

entirety.
SECTION 2.

Chapter 2.34, Maui County Code, is repealed in its

entirety.
SECTION 3.

Title 2, Maui County Code, is amended by adding a

new chapter to be appropriately designated and to read as follows:
"Chapter 2.33

COMMISSION ON AGING AND DISABILITIES
Sections:
2.33.010
2.33.020
2.33.030
2.33.040
2.33.050
2.33.060

Definitions
Establishment
Terms and operation
Powers, duties, and functions
Meetings
Rules

2.33.010
Defini tions.
For the purposes of this
section, the following definitions shall apply:
"Persons with disabilities" means any person who has
a physical or mental impairment that substantially limits
one or more major life activities, or has record of such
an impairment,
or is regarded as having such an
impairment.
2.33.020
Establishment.
There is established a
Maui County commission on aging and disabilities, which
shall consist of nine members appointed by the mayor with
approval of the council.
In making appointments, the

mayor shall give due consideration to balanced geographic
representation.
2.33.030 Terms and operation. Section 13-2 of the
revised charter of the County of Maui (1983), as amended,
shall apply to the commission on aging and disabilities
in the same manner as said provision applies to boards
and commissions recognized by the revised charter.
2.33.040
Powers, duties, and functions.
The
commission shall advise the County through it department
of housing and human concerns on those issues relating to
the
needs
of
senior
citizens
and
persons
with
disabilities, focusing on conditions over which the
County exercises direct control or influence.
The
commission may advise the County on the use of money from
federal and state sources designated for programs for
senior citizens or persons with disabilities.
2.33.050 Meetings.
least bi-monthly.

The commission shall meet at

2.33.060
Rules.
The commission may adopt the
necessary procedural rules which will enable it to
conduct its business an to carry out its duties and
functions."

SECTION

4.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:

JEFFREY UEOKA
Deputy Corporation Counsel
County of Maui
S:\ALL\JTU\ORDS\2.32 & 2.34.Repeal 2.33 New . wpd

2

shall

take

effect

upon

its

Proposed Bill II
Amending Chapter 2.40, Maui County Code
Pertaining to the Committee on the Status of Women

ORDINANCE NO.
BILL NO.

(2010)

A BILL FOR AN ORDINANCE AMENDING CHAPTER 2.40, MAUl
COUNTY CODE, PERTAINING TO THE COMMITTEE ON STATUS OF WOMEN
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUl:
SECTION 1.

Section 2.40.090, Maui County Code, is amended to

read as follows:
"2.40.090 Conunittee on status of women.
[There is
established a committee on the status of women as
provided by law.
(See section 367-4 of the Hawaii
Revised Statutes.) The committee shall consist of seven
members.] A.
Establishment.
There is established a
committee on the status of women as provided by law.
(See section 367-4 of the Hawaii Revised Statutes.)
B.
Membership.
The committee shall consist of
seven members.
C.
Duties and responsibilities. Advise the County
of Maui, through the Mayor's office, and the State
Commission on the Status of Women on policy as it relates
to the needs and aspirations of women living in Maui Nui
through the production of an annual report that outlines
the status of women in Maui County each year.
Promote
and organize acti vi ties that highlight opportunities that
are available for women, that help to alleviate the needs
and challenges faced by the women of Maui Nui, or both."

SECTION

2.

Material

material is underscored.
need not

to

repealed is

bracketed.

New

In printing this bill, the County Clerk

include the brackets,

underscoring.

be

the bracketed material,

or the

SECTION

3.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:

JEFFREY UEOKA

Deputy Corporation Counsel
County of Maui
S:\ALL\JTU\ORDS\2.40.090 Amend2.wpd

2

shall

take

effect

upon

its

Proposed Bill III
Repealing Chapter 2.29, Maui County Code
Relating to the Affirmative Action Advisory Council

ORDINANCE NO.
BILL NO.

(2011)

A BILL FOR AN ORDINANCE REPEALING CHAPTER 2.29, MAUl
COUNTY CODE, RELATING TO THE AFFIRMATIVE ACTION ADVISORY COUNCIL
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUl:
SECTION 1.

Chapter 2.29, Maui County Code, is repealed in its

entirety.
SECTION

2.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:

JEFFREY UEOKA
Deputy Corporation Counsel
County of Maui
S:\ALL\JTU\OROS\2.29.Repeal.wpd

shall

take

effect

upon

its

Proposed Bill IV
Repealing Section 6.04.095, Maui County Code
Relating to the Animal Control Board

ORDINANCE NO.
BILL NO.

(2011)

A BILL FOR AN ORDINANCE REPEALING SECTION 6.04.095,
MAUl COUNTY CODE, RELATING TO THE ANIMAL CONTROL BOARD
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI:
SECTION 1.

Section 6.04.095, Maui County Code, is repealed.

["6.04.095

Animal

control

board.

A.

Establishment. There shall be and is created an animal
control board consisting of five members who shall be
appointed by the mayor with the approval of the county
council.
The membership of the board shall consist of the
following:
1.
One member who is a registered and
licensed veterinarian in the State of Hawaii; and
2.
Four members of the general public.
B.
Terms and operations. The members of the board
shall serve for staggered terms of three years beginning
on April 1 and ending on March 31 three years thereafter.
The board shall select a chairperson and vice chairperson
annually.
Any vacancy occurring due to the expiration of a
member's term shall be filled in accordance with section
13-2.17 of the Maui County Charter.
C.
Powers, duties, and responsibilities.
1.
The jurisdiction of the board shall be:
a.
To hear and determine appeals from
decisions concerning dangerous dogs as set
forth in sections 6.04.045 and 6.04.050, and
from any order issued by an enforcement or
animal control officer relating thereto.
b.
To conduct hearings
on notices
issued pursuant to subsections 6.04.045, F and
G, and thereafter, determine the status and
disposition of the dog.
2.
The
board
may
reconsider,
reverse,
affirm, or modify, wholly or partly, any decision
appealed from.
Exceptions or modifications from
the strict application of the provisions of
sections 6.04.045 and 6.04.050 may be granted only
if the board finds:
the
strict
application,
a.
That
operation, or enforcement of the provision
being appealed from would result in practical
difficulty or unnecessary hardship to the
appellant; and

b.
That an exception, reversal, or
modification will not jeopardize life, limb,
or property.
D.
Compensation. Members of the board shall not
be compensated, but members shall be reimbursed for
expenses incurred in accordance with established County
procedures.
E.
Procedure. The proceedings of the board shall
be subject to the provisions of chapter 91, Hawaii
Revised Statutes, as amended.
The board shall adopt
rules for conducting its meetings,
hearings,
and
investigations in conformity therewith and impose
reasonable fees to cover the costs of its proceedings.
F.
Fee.
Any appeal to the board shall be
accompanied by a fee as set forth in the annual budget."]
SECTION

2.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:

JEFFREY UEOKA
Deputy Corporation Counsel
County of Maui
S:\ALL\JTU\ORDS\6.04.095.Repeal.wpd

2

shall

take

effect

upon

its

Proposed Bill V
Repealing Chapter 2.38, Maui County Code
Relating to the Commission on Naming Streets, Parks, and Facilities

ORDINANCE NO.
BILL NO.

(2011 )

A BILL FOR AN ORDINANCE REPEALING CHAPTER 2.38,
MAUl COUNTY CODE, RELATING TO THE COMMISSION
ON NAMING STREETS, PARKS, AND FACILITIES
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUl:
SECTION 1.

Chapter '2.38, Maui County Code, is repealed in its

entirety.
SECTION

2.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:

JEFFREY UEOKA
Deputy Corporation Counsel
County of Maui
S:\ALL\JTU\OROS\2.38.Repeal . wpd

shall

take

effect

upon

its

Proposed Bill VI
Amending Chapter 2.88, Maui County Code
Pertaining to the Cultural Resources Commission

ORDINANCE NO.
BILL NO.

(2011 )

A BILL FOR AN ORDINANCE AMENDING CHAPTER 2.88, MAUl
COUNTY CODE, PERTAINING TO THE CULTURAL RESOURCES COMMISSION
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUl:
SECTION 1.

Section 2.88.020, Maui County Code, is amended by

adding new definitions to be appropriately inserted and to read as
follows:
""Existing facility" means any facility accepted by
dedication or whose construction by the County was
completed on or prior to the effective date of the
ordinance establishing the commission and codified in
this chapter.
"Existing park" means any park whose deed was
delivered to and accepted by the County or on before the
effective date of the ordinance establishing the
commission and codified in this chapter.
"Existing street" means any street whose deed was
delivered to and accepted by the County on or prior to
the effective date of the ordinance establishing the
commission and codified in this chapter.
"Facility" means any building or other physical
structure owned and maintained by the County.
"Name" means a designated word or phrase which
distinguishes one street. park, or facility from another.
"New
dedication
effective
commission

facility" means any facility accepted by
or whose construction was completed after the
date of the ordinance establishing the
and codified in this chapter.

"New park" means any park whose deed was accepted by
the County after the effective date of the ordinance
establishing the commission and codified in this chapter.
"New street" means any street whose deed was
accepted by the County after the effective date of the
ordinance establishing the commission and codified in
this chapter.

"Organization" means any group of people who have
organized themselves, formally or informally, for the
purpose of providing service to the community, including
but not limited to partnerships, corporations, and
associations.
"Park" means an area of land used by the public for
recreational purposes, including playgrounds, athletic
fields, beaches, and other areas owned and maintained by
the County.
"Person" means any individual.
"Plague" means any type of commemorative sign or
fixture.
"Street" means highway, street, road, alley, lane,
or other through roadway owned and maintained by the
County. "
SECTION 2.

Section 2.88.060, Maui County Code, is amended to

read as follows:
"2.88.060 Powers and duties.
A.
The commission
shall advise and assist federal, state and county
government agencies in carrying out their historic
preservation responsibilities.
B.
The
commission
shall
provide
public
information, education, training and technical assistance
relating to the national, state.L,. and county historic
preservation programs.
C.
The commission shall initiate, accept, review.L,.
and recommend to the state historic preservation officer,
historic properties nominations for inclusion on the
Hawaii and national registers.
D.
The commission shall maintain a system for the
survey, inventory. and nomination of historic properties
and archaeological sites within the county, as well as a
system of site monitoring, that is compatible with that
of the state historic preservation office.
E.
The commission shall administer the certified
local government program of federal assistance for
historic preservation within the county.
F.
The commission shall provide design review for
projects affecting any building or structure, site or
district eligible for listing on the national or Hawaii
register of , historic places and shall request and
consider the state historic preservation [officers]
2

officer's review and comment on all county undertakings,
including the granting of permits.
In its review, the
commission shall consider the cultural significance of
the site and its surroundings along with the Secretary of
the United States Department of the Interior's standards
for rehabilitation, as amended.
G.
The commission shall develop and implement a
comprehensive countywide historical preservation planning
process,
consistent
with
the
state
historical
preservation plan, which includes the submitting of
information pertaining to the state inventory of historic
places to the state historic preservation officer.
H.
The commission shall make recommendations to
the council for the expenditure of gifts and grants
accepted by the council for projects connected with the
identification,
rehabilitation,
restoration.&..
and
reconstruction of historic properties, the historic
preservation planning process, and the promotion of
exhibits and other information activities in connection
therewith.
I.
The commission shall, upon dissolution of the
Maui historic commission, administer the provisions of
the historic districts established in title 19 of this
code, and shall advise the mayor, the council and the
[county] County planning commissions on the establishment
of historic districts and regulations thereof.
J.
The
commission
shall
adopt
rules
and
regulations of procedure and conduct, pursuant to chapter
91, Hawaii Revised Statutes.
K.
The commission may review and comment on
archaeological reports submitted as part of development
proposals to various [county] County agencies.
L.
The commission may undertake any other action
or activity necessary or appropriate towards the
implementation of its powers or duties or towards the
implementation of the purpose of this chapter.
More
specifically these may include, but not be limited to,
the following:
Recommend new ordinances establishing
1.
special treatment districts and archaeological
districts;
2.
Review
and
recommend
amendments
to
current policies and laws on the enforcement of
existing codes relating to historic sites;
3.
Continually reevaluate
building code
requirements and enact amendments that are more
sympathetic to preservation or provide exemptions
for historic properties;
4.
Encourage the county, state and federal
governments, and the private sector to implement
appropriate management strategies, curatorships and
3

meaningful interpretive programs at significant
historical and archaeological structures, sites and
districts; and
5.
Assist
in
programs
of
historic
preservation
including
presentations,
films,
exhibits,
conferences,
publications and other
educational means which increase public awareness
and participation in preserving the past.
~
The commission shall prepare a list of the
names of all existing streets, parks, and facilities, and
transmit the list to the council for approval.
N....
The commission shall recommend names to the
council in accordance with the criteria set forth in
sections 2.88.065.B, C, D, E, and F of this chapter. The
commission may also recommend more than one name as
alternate choices for each street, park, or facility it
has considered .
.Q.:..
The commission shall advise and assist any
subdivider who desires to name roads within a subdivision
in the County.
~
Except as provided in this chapter, the
commission shall not name or designate any private
highways unless it becomes necessary to refer to private
highways
for
the purpose of
identifying private
highways."
SECTION 3.

Chapter 2.88,

Maui County Code,

is amended by

adding a new section to be appropriately designated and to read as
follows:
"2.88.065 Naming of streets, parks, and facilities.

A.
Owners of private streets, which include private
highways, roads, alleys, lanes, and ways, shall not name
such private streets with names similar to or closely
resembling names of existing public streets within the
County.
The County may, by appropriate proceedings,
enjoin owners of private streets from naming such private
streets with names similar to or closely resembling names
of existing public streets within the County.
~
Standards for naming streets.
~
Names of existing streets.
Existing
streets shall retain the name which has been
historically accepted through common usage, unless
the renaming of an existing street is processed
pursuant to SUbsection F of this section.
~
Names of new streets shall:
~
Be named in the Hawaiian language;
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~
Have an appropriate meanina. and
whenever possible.
relate to the area's
historic significance or follow a uniform
theme (i.e .. flowers. fish. people. etc.).
~
The commission shall avoid. as much as
practicable. using a street name more than once on
any island.
~
Standards for naming parks and facilities .
..L..
Names of existing parks or facilities.
Unless otherwise renamed in accordance with the
provisions herein. existing parks or facilities
shall retain the name which has been historically
accepted through common usage.
When renaming an
existing park or facility. the council may also
include the name of a person or organization.
provided the person or organization meets the
criteria as set forth in subsection C.3 of this
section.
~
New parks and facilities may be named;
~
For the neighborhood. community.
district.
region.
or
other
identifying
geographical location in which the park or
facility is located;
~
In the Hawaiian language. in a
manner which describes significant features of
the area. or which describes the site or its
use. function. or purpose; or
~
In exceptional cases. a new park or
facility may be named for a person or
organization where one or more of the criteria
set forth in subsection C. 3 of this section
are satisfied.
~
A person's name or an organization's name
may be used in connection with a park or facility
where at least one of the following criteria is
satisfied;
~
The person or organization has a
significant association with the park or
facility;
~
The person or organization has
contributed significantly to programs in the
region in which the park or facility is
located; or
~
The person or organization has
achieved
significant
recognition
on
the
County.
state. national.
or international
level for contributions to the region or to
the park or facility itself.
~
When a person's name is proposed as the
name for a new or existing park or facility. the

5

following
proposal:

information

shall

be

included

in

the

~
The person's full name. date of
birth. and if appropriate. the date of death;
Q....
The address of the person's last
residence;
~
The association of the person with
the park or facility to be named;
.Q....
A brief biography of the person.
including
all
data
relevant
to
the
commemorative naming; and
~
Five letters of recommendation from
various community members. at least one of
which must be from the director of the County
department
which
has
the
control
and
maintenance
of
the
park
or
facility.
confirming the contributions of the individual
to the region in which the park or facility is
located.
~
When an organization's name is proposed
as the name for a new or existing park or facility.
the following information shall be included in the
proposal:
~
The organization's name. current
officers'
and directors' names.
date of
formation. and address;
.Q....
A brief description outlining the
organization's association with the park or
facility to be named; and
~
Five letters of recommendation from
various community members. at least one of
which must be from the director of the County
department
which
has
the
control
and
maintenance
of
the
Dark
or
facility.
confirming
the
contributions
of
the
organization to the region in which the park
or facility is located.
~
Establishing commemorative plagues at parks or
facilities in-lieu of. or in addition to. naming or
renaming parks or facilities.
~
Provided the director of the County
department having control and maintenance of the
park or facility has sufficient funds to establish.
erect. and maintain such cOmmemorative plagues. the
commission may recommend to the council that a
person's or organization's name be inscribed on
such commemorative plaques in-lieu of. or in
addition to. the naming or renaming such parks or
facilities for the person or organization.
~
Requests for inscription on such plagues
shall
be
processed
in
accordance
wi th
the
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provisions
section.

set

forth

in

sUbsection

F

of

this

~
The
commission
shall
consider
the
criteria set forth in subsection C.3 of this
section, and further require the information listed
in subsection C.4 or C.S of this section, be
provided.
~
Use of the Hawaiian language.
~
Hawaiian spelling and diacritical marks
shall be used whenever Hawaiian names or words are
used to name new streets, parks, or facilities.
~
Appropriate diacritical marks shall be
included on all signs for existing streets, parks,
or facilities whenever those sians are first
repaired, replaced, or repainted.
~
Procedure to adopt names for streets, parks,
and facilities
~
The mavor or the council may submit
requests to the commission for the naminq of
streets, parks, or facilities.
Requests for
renaming a street, park, or facility shall be
submitted to the commission and the Maui County
cultural resources commission (CRC) .
.£....
Members of the publico, including other
governmental entities, may submit a request to name
a street, park, or facility, on a form approved by
the commission, which may be obtained from the
department. Requests for renaming a street, park,
or facility shall be submitted on a form approved
by the commission and CRC, which may be obtained
from the department.
~
Within sixty days after a request first
appears on the commission's and/or the CRC's agenda
for review, the commission and/or the CRe shall
make its recommendation to the council reqarding
the proposal.
~
The
director
shall
transmit
the
commission's and/or the CRe' s recommendations to
the council within thirty days after the commission
and/or the CRC has made its recommendations.
~
The council may adopt, modify, or reject
the commission's and/or eRe's recommendations.
Approval of a street, park, and facility name or
renaming shall be by ordinance .
..2.....
Names
for
new
streets,
parks,
or
facilities shall be established either prior to
acceptance by dedication or prior to the initiation
of the construction of the street or facility, or
initiation of the grading of park land.
L
Public safety exception. Notwithstanding
the requirements of this section, existing streets
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may be renamed, in whole or in part, by the council
upon the reguest of the chief of police, the fire
chief, or the director provided the renaming is
necessary to improve the response of authorized
emergency personnel."
SECTION 4.

Section 2.88.090, Maui County Code, is amended to

read as follows:
"2.88.090 Administration. A. The director shall
appoint
a
professional
from
the
disciplines
of
archaeology,
architecture,
architectural
history,
Hawaiian culture, history or historic preservation, to
serve as the liaison with the state historic preservation
office pertaining to matters which deal with the purpose
and intent of this chapter.
The liaison may be an
employee of the planning department or a member of the
commission.
The director shall provide technical,
clerical, administrative functions, and any other duties
delegated by the commission.
lL..
The
department
shall
provide
technical,
clerical, and administrative support for the commission
and shall carry out any other duties requested by the
commission. At least one commission member shall have a
knowledge of Hawaiian language and history.
The land
surveyor and right-of-way agent of the County, or their
representative,
shall attend all meetings of the
commission.
~
The director of the department of parks and
recreation, or the director's designee shall attend all
meetings where parks or facilities in parks will be
considered."

SECTION 5.

Material

material is underscored.
need not

to

be

repealed

is

bracketed.

New

In printing this bill, the County Clerk

include the brackets,

the bracketed material,

underscoring.
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or the

SECTION

6.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:

JEFFREY UEOKA

Deputy Corporation Counsel
County of Maui
s: \ALL\JTU\ORDS\2. 88.Amend.wpd
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shall

take

effect

upon

its

Proposed Bill VII
Repealing Chapter 2.39, Maui County Code
Relating to the Commission on Children and Youth

ORDINANCE NO. __________
BILL NO. __________ (2011)
A BILL FOR AN ORDINANCE REPEALING CHAPTER 2.39, MAUI
COUNTY CODE, RELATING TO THE COMMISSION ON CHILDREN AND YOUTH
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUI:
SECTION 1. Chapter 2.39, Maui County Code, is repealed in its
entirety.
SECTION

2.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:
__________________________
JEFFREY UEOKA
Deputy Corporation Counsel
County of Maui
S:\ALL\JTU\ORDS\2.39.Repeal.wpd

shall

take

effect

upon

its

Proposed Bill VIII
Repealing Chapter 2.37, Maui County Code
Relating to the Commission on Culture and the Arts

ORDINANCE NO.
BILL NO.

(2011 )

A BILL FOR AN ORDINANCE REPEALING CHAPTER 2.37, MAUl
COUNTY CODE, RELATING TO THE COMMISSION ON CULTURE AND THE ARTS
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUl:
SECTION 1.

Chapter 2.37, Maui County Code, is repealed in its

entirety.
SECTION

2.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:

JEFFREY UEOKA
Deputy Corporation Counsel
County of Maui
S:\ALL\JTU\ORDS\2.37.Repeal.wpd

shall

take

effect

upon

its

Proposed Bill IX
Repealing Section 20.35.110, Maui County Code
Relating to the Maui County Outdoor Lighting Standards Committee

ORDINANCE NO.
BILL NO.

(2011)

A BILL FOR AN ORDINANCE REPEALING SECTION 20.35.110,
MAUl COUNTY CODE, RELATING TO THE MAUl COUNTY
OUTDOOR LIGHTING STANDARDS COMMITTEE
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUl:
SECTION 1.

Section 20.35.110, Maui County Code, is repealed.

["20.35.110
committee.
A.

Maui County outdoor lighting standards

There is established a Maui County
outdoor lighting standards committee that shall consist
of seven members, appointed by the mayor with the
approval of the council, and two ex-officio members.
Preference in selection of members may be given to one
individual from each of the following professions,
special interests, or disciplines: an astronomer or space
surveillance specialist, a representative of the visitor
industry, a wildlife biologist, a representative of the
business community, and an illuminating engineer or
landscape architect.
The two non-voting, ex-officio
members of the committee shall be one person designated
by the chief of police of the County or the chief's
designated representative and one person designated by
the director.
B.
Members of the committee shall serve staggered
terms of three years beginning on April 1 and ending on
March 31, three years thereafter.
Of the seven members
initially appointed, three shall serve for a term of
three years, two shall serve for a term of two years, and
two shall serve for a term of one year. Section 13-2 of
the revised charter of the County of Maui (1983), as
amended, shall apply to the committee in the same manner
as said provisions apply to boards and commissions
recognized by the revised charter.
C.
The committee shall serve as advisor to the
department of public works and environmental management.
The committee may review and advise the department of
public works and environmental management on outdoor
lighting matters involving projects within the County.
The committee shall review and advise the department of
public works and environmental management on requests by
persons to add, retrofit, or remove an outdoor lighting
fixture on County property or public right-of-way.
D.
The committee shall, after consultation with
the department of public works and environmental
management,
adopt rules of practice and procedure
pursuant to chapter 91, Hawaii Revised Statutes.

E.
The
department
of
public
works
and
environmental
management
shall
provide
staffing,
technical, and clerical services as may be required by
the committee."]
SECTION

2.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:

JEFFREY UEOKA

Deputy Corporation Counsel
County of Maui
S:\ALL\JTU\ORDS\20.35.110.Repeal.wpd
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shall

take

effect

upon

its

Proposed Bill X
Repealing Section 2.40.020, Maui County Code
Relating to the Subdivision Engineering Standards Committee

ORDINANCE NO.
BILL NO.

(2011)

A BILL FOR AN ORDINANCE REPEALING SECTION 2.40.020, MAUl COUNTY
CODE, RELATING TO THE SUBDIVISION ENGINEERING STANDARDS COMMITTEE
BE IT ORDAINED BY THE PEOPLE OF THE COUNTY OF MAUl:
SECTION 1.

Section 2.40.020, Maui County Code, is repealed.

["2.40.020
Subdivision
engineering standards
cormni ttee.
There
is
established
a
subdivision
engineering standards committee as provided by law. (See
chapter 18.40 of this code.)"]

SECTION

2.

This

ordinance

approval.

APPROVED AS TO FORM
AND LEGALITY:

JEFFREY UEOKA
Deputy Corporation Counsel
County of Maui
S:\ALL\JTU\ORDS\2. 40. 020. Repeal.wpd

shall

take

effect

upon

its

COST OF GOVERNMENT COMMISSION
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Waiehu Golf Course Subcommittee

Exhibit A
Meeting Notes with Bradley Pierce,
Department of Parks and Recreation

Meeting Notes
Bradley Pierce, Parks Maintenance Superintendent, Department of Parks and Recreation
Bradley Ing and Yarrow Flower, Waiehu Golf Course Subcommittee
August 24,2010
Received copy of a proposal from NGF Consulting to assess the course in comparison with
other courses in Hawaii and on the mainland. Deliverable would be a complete operations
review and five-year financial pro forma comparing private vs. public management scenarios.
Fee was approximately $25k.
Reviewed FY11 budget - majority of course fees comes from tourist weekday play ($385k),
resident weekday play (220k), and resident weekend play ($165k).
Revenue from retirees is budgeted at $66k and $88k annually, not a large percentage of the
overall budget.
Reviewed current play rates and recent changes; also looked at rates from Wailua, Hilo, and
Honolulu municipal courses for comparison. All are higher than Maui. Mr. Pierce provided
proposed rate increases to help make course self-sufficient based on actual rounds from FY09.
Ongoing maintenance includes replacement of some tee boxes. Would like to replace greens,
but dwarf seashore paspallum grass is proprietary, so sod needs to be purchased. Estimate
$40-45k per green by outside contractor (not enough labor in house to complete). Discussed
option of closing course down for a year (or half course one year, other half next year) to
completely redo all greens and then reopen with higher fees.
Mr. Pierce is preparing RFP for cart leasing to go out in December. He is recommending
terminating the pro shop lease as all the money is in cart rentals. He has prelim calculations
showing that County could net approx $26k monthly on carts. Loss of pro shop lease would be
$27,500 monthly, but there would be opportunity for another tenant or County-run operation.
The pro shop lease is up for renegotiation in September 2011.
Reviewed 13-year history of revenue for the course. No general fund subsidies from FY01FY06. It is believed that the lack of funding is partly to blame for current condition of course.
Revenue from golf fees has declined consistently since FY06 - reasons could be decline in
popularity of golf, poor course conditions, economic downturn, etc. Not sure why. Revenue
from tourist weekday play was $484,766 in FY06 and has declined continuously since. FY10
revenue was $264,496. Could be an opportunity for marketing to get tourist play-partner with
Hawaii Tourism Authority?; partner with booking service for commission?
Went over staffing of 22 positions: 1 superintendent (Ron Kubo), 1 maintenance superintendent
(Doug Meyers), 4 starters, 2 janitors, 2 mechanics, 2 long-term disability (not filled), leaving 12
people for actual course maintenance. Discussed possible cost savings by closing for one or
two days. Maintenance is daily, so savings may not be recognized .

Waiehu Golf Course Subcommittee

Exhibit B
Requests for Information to and Responses from
the County of Hawaii, City and County of Honolulu, and
County of Kauai

CHARMAINE TAVARES

200 South High Street
Wailuku, Hawaii 96793-2155
Telephone (808) 270-7855
Fax (80S) 270-7870
e-mail: mayors.office@mauirounty.gov

MAYOR

OFFICE OF THE MAYOR
County of Maui

August 24,2010
County of Hawaii
Department of Parks and Recreation
Hilo Municipal Golf Course
Troy Tamiya, Manager
340 Haihai Street
Hilo, Hawaii 96723

Dear Mr. Tamiya:
The County of Maui Cost of Government Commission was created to help the County promote
economy, efficiency and improved service to the public by reviewing existing County operations and
policies and making recommendations to improve them. Additionally, the Commission submits an
annual report of findings and recommendations to the Mayor and Maui County Council.
The Commission's Waiehu Golf Course Subcommittee is currently working with the Department of
Parks and Recreation to evaluate the costs and efficiencies of the Waiehu Municipal Golf Course here
on Maui.
To this end, we respectfully ask for your assistance by providing the current fee rate schedule, as well
as revenue and cost data for the last three years for the County of Hawaii's municipal golf course.
Additionally, we have the following specific questions:
1. Is your municipal golf course operated solely by the County government, or do you have
contracts with outside operators?
2. Is your municipal golf course self-supporting or funded through a General Fund?
Our goal is to provide a written report of recommendations by November of 2010. With this timeline,
we respectfully request that your response be received by September 17,2010.
Thank you for your time and cooperation. If you have any questions, feel free to contact me at
brad@ihj-Iaw.com or (808) 242-4555 ext. 43.
Sincerely.

BRADFORDING
Chair, Waiehu Golf Course Subcommittee
Cost of Government Commission
County of Maui
xc:

Honorable Charmaine Tavares, Mayor, County of Maui
Shelley Pellegrino. Executive Assistant to the Mayor
Jeffrey Ueoka. Deputy Corporation Counsel
Tamara Horcajo. Director. Department of Parks and Recreation
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£KpendItU18S

Encumbtances

0.00
948.204.40

0.00
7a.A27.2.6

0.00
832,1.68.67

0.00

0.00

0.00

AdftIsted

Account Number

Pret.
Balance

Used

Q.(JI)

0.00

1.254.37

112,1$1.38

0.00
88.-08

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

GoJ1 Course Tree,. State
Gal COufae TNe$- State

Goff Course
Inlenlepartment

801.5802

FrlRg8 Refmb

801.51102.91

PMslonAcQlmul.lIon-Gc

~

Total
80t.SB02.94

Total
801.5802.98

Total
801.!5803

.......

(IC·.5803.21

I'I'-

~

-

Total
90t

c

901..5902

z:

901.5902.15

PeIlSfolt Accumulafion-Gc
Fica Employer Sh...oc

FIe" E~ Share-Gc
EmpIoJe8 Heafth PIanS-Gc

FrmgeRaimb

TraR$ To Debt Svc
Debt &mt To Gen FWId-Go
IrlteRIepartmeJd

Panaions & Contliba
EmpIo~

Benefb & FICA

:;)

-0

x

e
0

L.

tL.
qq-

.....

Health Bene1fts

801.S02.15.341 Mise.~..
Total Heallh BeIttdb

~,

ao,aoo.OO

Soar$.26

69.02f.OG

0.00

8.015.26

49,021.00

i).OO

1o.m.OO
1Q.979..C1O

86.28
8&.28

107,8e1.00

8,126.35

'co.886.68

0.00

8.995.34

93.S2

80.000.00

90UtOZ.17

901.5902.17.341 Rat!Nment 8aIIefIls

IS)

....

IS)
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...
I
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Expenditure Status Report

expstat.rpt

07119J2010
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COUNTY OF HAWAII
through 813G12010
8111201.

12:G9PM

Periods: 12 through 12

a...

Golf Course Fund

090

~

~

Total

~

i..

~

0

EJtpandltlJres

Expenditures

Year~""
Encumbrances

Balance

PTd
Used

SifJllP'"

tD7,a~.oo

9,125.35

100,&85.6&

0.00

8.995.34

9S.52

~

55,019.00
65,G19.oo

",377.38
4,377.38

48,336..21
~338.21

0.00
0.00

6,682.19
6,682.79

87.85
87.85

242.900.00

19,677.99

218,242.87

MO

24,657.n

89.85

1.000..00
1,000.00

0.00
0.00

0.00
0.00

0,00
0.00

1,000.00
t,ooo.QO

0.00
0.00

o..ao

0,00

0.00

0.00

0.00

0.00

15.100.00
15.100.00

2OQ,QO

3,200.00

200.00

3,200..0()

0.00
0.00

11,soo.OO
11.900.00

21.19
21 .19

AI-'

ReIi!8menl Benefitt

( ' • .5902.20

FlCA EmplOyarShate

901.5902.20.34. MS&c.. ChaI9M
Total FICA Employer Share

I-

Total

Pensions & ConIIIbB

911

MI8ceIIaneolA

911.5911

Milcellanaous

911.5911.16

Con8n;ency GC
A

911.5811 .16..34t ContIngoncy - Gc.. Mlac. cm.rge.
Totat CcnUng8l\~' - GC
911.5911.45
Tolal

.....
.....

I"I"0'1

~

-

911M11.86

e~' .5911.85.341
Total

911 .591 't.94

Vear-to-date

Adjusted
ApptOpdatlon

Account Number

PIov For Comp AdJ-GC
Ptcw For Comp Adj-GC

Wottret& Comp
Miao. Cfu.,V_
WOrbls Camp
WoJIcem CotIlp • GC

c

:>

~

Total

.!!

Total

z

911.5913

e
u.

~11 .S813.01

0
l-

..

~
~

.....
IS)
lSI

...t

m

Total
911.9t3.02
Total

Wo,.,. Corns» - GC
MllcaIJaneous

0.00

0.00

0.00

0.00

0.00

0.00

t6,1oo.00

200.00

3,200.00

n.oo

12,iHlIl.CO

19.88

o.CIU

0.00

O.OD

0.00

0.00

0.00

0.00

o.o~

0.00

0.00

0.00

0.00

Ml&cellanlous

Plow Flood OIIas-Fema-Gc

Prav Flood Dlsas-Fam~
Prov Flood OIaIs-Fema.sw

PnJv Flood

1)1,. Fema-Sw

I

q"

...t

g
I
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Expenditure Status Report

eXJ)Stal.rpt
9111912010

Perloda: 12 through 12

11/

Q..

--

090

----------------

--

--~

AlfJUSf8d

v

j

..

.91U913.16

(.

YNT-fO-date

Yea,-fo.date

ExpantllflHu

Encumbrances

Pn:t
Used

Balance

Ml$celfatleous

0.00

0.00

0.00

0.00

0.00

0.00

Total

M1scdaneoua

18,100.00

200.00

3.200.00

0.00

t.2,900.00

19,88

Miscellaneous CIp
Gel Coune Fund

0.00
, ,205,204.40

0.00

D.OO

98,20S.24

1,053.801.54

0.00
1.254.37

O.DO
150..348.411

0.00
87.53

Grand Total

1,205,204.40

98.205.24

t,01)3.601.54

t.254.31

150,348.49

~7.153

999
999.1)999

-

999.99&9.99

-

MlscellaneewC~

Total
Total

~

ExpendltunlS

T«ltal

0
~

rt

ApplOprlatJon

Temporary Acct-Goll' C8e

rt

...
'"'"

4

Goff Course Fund

Account NumbeT

i

Page:

COUNTY OF HAWAH
through 6I30I2010
81112010

12:09PM
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Expenditure Status Report

expataLrpt
071231200.

III
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Q..

090

1

Goff Coa,," Fund

.".

~
.".
~

Page!

COUNTY OF HAWAII
81112009
through 8I30I2008

10:47AM
Periods: 12 througb 12

01

Afflusted
AppropIIatJon

Account Number

EKpendltu,."

YeaNo-date
EKPMdltures

Year.toodaf8
En#umb",nc.

Prct
Balance

Used

GolfCOUlS8

561

IS)

m

'""
0

l-

(

••5561

561.5581.01

Gofeou,"
GolfCoura&S&W

561.55S1.o1,o11 GoIfCowsa S&W. RegularS&W
561.15681.01.821 Golf'CouIS8 S&w. OvertIme
561.5561.01.099 GtlIf Cour.Ie S&W, MlacellanlOllS S&W
Total Golf Course S&W

7.26,626.00
10,GS8.00
10.Il00.00
748,1162.00

89,498.59

681.6561.02.t02 GoIrCourll8 Oce. Telept\Olle
581.5561.02.104 GoRCellrse Oce, TrawllCorrfenmces

2,800.00

561.5561.02.109 GoIfCoume Oge, EqulpmeatRepalrslMalnt
561.5561.02.110 G1)1f COUIW Oce. Repei~ To Fadlnles
561.55fl1.02.112 Golf Course 008, Mlleasa& AaltoAUGW.anc
561.5591..02.113 Go/fCcume 008, Weter. GaB And Sewer

2,000.00

496.37
0.00
0.00
0.00
376.20
62S.24

8.911.63

t.701.14

12,479.50

saw

561.6581.02

...

'~""

m

c

::)

E:

-X
0

e
0

t..

La..

..

~

561.6561.02.114 Golf CounIe 008. E1edril:Jt),

'.5561.02.216 GoIrCouI88

oee. Ag/iculfural SVppIlas

':H:I1.55&1.02.2t7
551.SSS1.02.2t8
581.5551.02.2:z7
561.5561.02.228
581.5551.02.235
1561.8561.02.337

Go" Cowse Oce, CleanlnglSanI1ation Sup
Golf Course Oce. Fuala " LuIHfcants
GoIfCourae Oce. Computer" OfIIo8 Supp
Golt CooIII8 008, ...vJt.tvy Eqpl PamlSup
Golr Cour&a Oca. MIac Materlala a SUpp
Golf Courn Oee. Subscrfp a Marnberablp
561.5561.~.341 GOlf Coutse Oc:e, MJsc. CMl'9ea
Total Golf Co1n& ace

561.5661.G6.449 GoJfCounl$ Eqpt. MDlarVablde

a3

581.5581.tl8.480 GoIfCowse Eqpt. Mlsc. eqlJlpment
TOial GoIfCoume Eqpl

..-4

RI

4,777.'59
744,880.A4

0.00

7,828.74

98.92

0.00
0.00

-11,049.59
5,222A1

21().f6

o.ca

2,001.56

47.n
99.73

1,000.00
3.000.00

2.000.00
18.000.00
t2,OOO.OO
4.490.00
33.960.00
2,500.01)

0.00
t3.,906.57

3.083.48
466.97
52at14
74B.98
2.674.99

1,008.65

0.00
0.00
0.00
0.00
0.00
0.00
0.00

·283.46

109.41

533.03
1,47t.36
2.251.02
-874.99
7,068.37
-479.50
2,85&.35

46.70
26.03
24J11
133.75
55.70
104.00
38.34
121.28
89.20
85.C8

825.00
0.00

0.00
2,226.33

41,173.61
2,230.12
3B,279.12
1,291.07
16.845.78

1.849.46

9,782.71

0.00
0.00

510.00

O.DD

655.93

0.00-

25.040.72

480.00
344.07

62.79
97.83
51.00
85..59

140.641.18

3.88s.AO

28,115.44

83.70

O.GO
0.00

4.7so.oo

0.00

66.870.59

37,870.58

61.GU9

0.00

0.00

O.DD
19.000.DO

42,62Q.59

O.~O

1OG.CO
66.59
69.17

45,000.00
4,000.00
31.700.00
10,000.00

1.000.00
1.000.00
172,440.00

426.30
3.~.52

·7,22S.61

0..00

289.88

0.00

6,720.88
2.708.9S
11,79&.82

O.ao

3.058.40
0.00

217.29

32.28

Golf Course eqpt

..-4
IS)

718,987.28
21.085.59

Gvlf CoUI88 OCE

(~1.5G81.02.116 GolfC0Ut98 Oce. fAiao. CoIdractSeMoea

581.1l561.06

4,529.92
324.23
74,352.14

4,760.00

t9.ooo.oo

I

V

..-4
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~
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expenditure Statua Report

0712312009

COUNTY OF HAWAII
through 6t3OI2G09
811J200I

10:47A111
PerJode: 12 through 12

JO

Pa9-:
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a.

Golf Coura_ Fund

090

~

!

~.....
0

I-

561.5581.28

{~i-

Tatal
Total

aG1

PenalDl'l AccumuIatIon-Gc

Total

...c

::>
E:

-0

: I:

e
0
I..

LL.

10

~

...
'0

IS)
IS)
9'4

Golf eour.sa T,.... State
Golf Course

801.5802.91

Total

~

ExpendItures

Vear..fo.data
Encumblances

Ba~

0.00

0.00

0.00

0.00

0.00

0.00

Golf eourae Tf8... s.ate

FllllgeRelmb

801.5BG2.98

1=

---_ .... _----

801.5802

Total

.t

&p8lJdllures

-9IO,922.59

M,39S.A8

928.122.19

3,6Ba.40

49,1'7.00

94,99

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

Q.09

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

aO.OOO.OO
80.000.00

4,581.80

82,738.46
82.738.46

0.01>
0.00

t7,26U4

4.581.80

17,28(.54

78.42
78.42

107,529.00

8,983.84

107,394.23

0.00

134.77

99.87

Intefdepattment

801.5802.94

~

Vee,-to-date

Prr:f
Used

ApproptIatkJn

At;fJusted

Account Hum".,

801.S903
(21.6803.21

TOIa.
801
901.5902
901.5802.15

Pensbn AClCUI1tUIa1foo.Oc
F'IC8E~ Shaf9.Gc

Fica ~ Share-Gc

Employee Jiealth PlaAa-Ge
Fringe ReImb

Trans To Debt $\/0
08bt SeN To Gen Fund-Gc
Interdepaltmenl

Penerom. & Contrib$
EmpJ~ 8eMfb

& FICA

Heatltl BarIeIIIs

9Q1.5902.15.341 MI8c. CIIaIges
Total Heallt\ BenefIIa
90Ui802.17

Rethm8Clt BeneIIts

901.6902.17.341 ReUremerd Ben.1Ila

~I

V

0-1
I

~
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Expenditure Status Report
10:47AM

PeriodB: 121hroogh 12

Page:
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COUNTY OF HAWAII
81112009
thtougb 8l3Ol2OO9

a.'"

IV

090

i

~

Golf Course Fund
ArQtIefed
Appropd&tIon

Year·fo..data

YeaNo-dafe

Expendlfures

Expandltures

Encumbnmces

Balance

Pm
tJBed

107~.OO

8.883.84

107.394.23

0.00

134..77

99.87

54.840.00

5.232.32

53.032.02

5,232.32

53,032.02

0.00
0.00

1,107.98
1,801.88

96.10

54,840.00
2Q.369.00

1B,783.96

223,18".71

o.co

1&,204..29

92.08

911.5911.18.341 Contingency - Gc. iliac. Cb8ll"

1,000.00

ContIngency. GC

0.00
0.00

0.00
0..00

0.00
0.00

1.OQO.QO

1.000.00

1.000.00

0.00
0.00

0.00

0.00

0.01)

0.00

0.00

0.00

15,100.00
15.fOO.CD

0.00
0.00

1,3t7.21
1,317.21

0.00

13,182.79

0.00

13.782.79

8.72
8.72

0.00

0.00

0.00

0.00

UO

0.00

16,100.00

0.00

1,317.21

0 .00

14,782.79

8.18

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

D.OO

G.OO

0.00

o.co

Account Number
Total
~1.5902.20

Retkement B8nefita

m (~t5902.20.341
al
.....
0

I-

FICA Employer Share

MIlle. Q\aJge8

Total

FIOA ErnpIo)Ier Shara

To«al

Penskma" Conlrlbl

911

96.70

Mlsclellaneou&

911.5911

MisceIIaneolJ8

91'.5911.16

Conllngency. GC

Total

911.5911.45 . Prov ForComp~GC
Total

...r:
..-I

0'1
11)

en

...c
::>

~

~1.5911.86

PlOW For Comp Ad}oGC

Workers Comp

(Sl1.591'f.88.341 MIse. Chalgea
Total
911.!i91U4

'..

Wolkers Comp

WoItten>Comp - GC

Total

WoOOHs Comp. GC

TOW

MJaceIIaoeoua

-...

911.5913

MbceIIaneous

e
0

911.59i3.01

Ptov Flood DIaa&-"ma-G~

~

::J:

'-

IL.

.,...

II)

...

lSI

lSI

..-I

Total

811.51913.02
Total

PtrN Flood Dien-FImI.Gc

PloY Flood Dlm-Feme..sw
Prov Flood DIus·Fema-8W

re..,.r
~

I

t0

o
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expenditure Status Report

~ps1at.Jpt

0712312001
10:47AM
Periods: 12 through 12
090

AecoumNu",ber

.;t
.;t

9t1.5813.16

~.... Co!
0

Talal
Total

Total

~

4

6/112009

1itl'Otlgh 613012009

Golf Colne Fund

.;t

~

Page:

COUNTY OF HAWAH

Year-to-dMa

Ad}usted

APPfOP'Icr6on

I!xpend/tutes

I!xpend/tww

Year-foodata
Encumbntnt:es

8sIance

Ptet
Used

TempoflllY Acct-GGif C..

Mlacellaneow
Mlsc:e1fall8Oll8
Golf Cowae Fund

Grand Total

0.00

0.00

0.00

0.00

0.00

1,317.21

0.00
0.00

0.00

19,100.00

14,782.79

1.239,391.58

118,177.42

1.1112.604.11

"e83AO

83.104.08

8.18
93.29

1.239,391.59

116.171.42

1.152.G04.11

3,883.40

8'.104.(18

93.29

...

....
,...
"-

m C'·
.~

-

",-

c
~
I:

-.....
0

:t:

e

0

t!:

....lSI""..
....lSI
\I)

~t

....""
t

~

~
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COUNTY OF HAWAH
through 8J3012008
61112008

Golf Course Fund

'It
\D

i!B

Page:

expenditure Status Report

expatat.rpt
O8n1I2OD8
4:43PM
Per1od&: 12 througll14

MJu$fed
Accocmf Number

(

Appmptlatlon

Expenditures

.798.00
10.038.00

57.5'21.05

883,832.00

a9,()46.90

2.100.00

468.39
0.00
83&.00
0.00
2.&1.58
629.25
2.318.47

YNr*dafe

PI'Cl

YNf'Ioto-date
&pendIlures

Sncumbl'MCeS

Balance

Used

870.558..93
9,66S.94
3.545.35
683,788.22

0.00
0.00
0.00
G.OD

-8,762.~

6,464.8S

101.02
96.29
85.45

63..78

99••

2,&25.91
180.98
885.95

0.00
0.00
0.00
0.00
0.00
0.00

.25.91

100.9G
18.10
44.30
17.36
83.11

GoIfCOIl1'88

......

561.5561

Golf Course

l-

561.5561.01

Golf Courae S&W

0

561.5581.o, .011 Golf COurse saw, RClgvlar S&W

561..5581.01.021 GoIfCDW'f18 saw, CWenfme saw

561.&581.01.099 Go" COURMJ saw.

Total581.5581.02

....
....

,..,..
0\

~
c:

:>

1::

~

...

..e

r

...0

IJ...
\D
'It

....
CSl
lSI
..-t
CSl

ru,

....'It,

l-

U

0

aIIaceIIan_. saw

GolTCautse S&W

344.07

372.08

GoW CCMlrse OCE

GoiCCIII1'88 Oce. Telephone
GoIfeour.eOca,. Tr8\'OflCollf....Q8I
Golf Cout'ae 01». EqulprAent Repalnl/fllalnt
GoIfCoIHB8Oce. Repel.. To F1UlIIJIIes
GoIfColneOc&.Mlleaga&AutoAlloWaJle
GoIfCCwse 01», Watw, GnAnd ~
Galr Course 00&, BeCltltcily
GolfCowse Oce. MIac. ConlractServicea
Golf Course Oce, AgIfcu1IInl$upptles
GclfCounle Oc8.~. $tip
561.SI161.~1a GoIrCo\naeOce, Fuels&LlIbltcanta
581.6661.o:t227 GolfCowaeOoe. Computer & Oft\ce SUJ)P
561.5SlS1.02.228 GoIfCouree Oce. M.V.JHvy Eqpl PartslSLiI)
581.5581.02.235 Golf CoU1S8 Oce, MIse: Ma!erfa18 a SUpp
SBt.SS61.02.3S7 GoJrCctmse Oce, Subserip & Maml)etaIlIp
561.S!6t.Q2.341 OolfCoutuOce, Mlle. Charoes
Totef Gof'<:ouIse oce

561.558t.02.102.
58'.55&1.02.104
561.6581.G2.109
5I1.558UI2.110
561.556t .02.U2
561.5561.02.113
( ~q'.S5$f .02.114
.,.1.5581.02.116
561.556(.02.216
56USen.02.217
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CHARMAINE TAVARES
MAyOR

200 South High Street
Wailuku, Hawaii 96793-2155
Telephone (808) 270-7855
Fax (808)270-7870
e-mail: mayors.office@mauicounty.gov

OFFICE OF THE MAYOR
County of Maui

August 24, 2010
City and County of Honolulu
Golf Courses Division Office
404 Kapahulu Avenue
Honolulu, Hawaii 96815
To Whom It May Concern:
The County of Maui Cost of Government Commission was created to help the County promote
economy, efficiency and improved service to the public by reviewing existing County operations
and policies and making recommendations to improve them. Additionally, the Commission
submits an annual report of findings and recommendations to the Mayor and Maui County
Council.
The Commission's Waiehu Golf Course Subcommittee is currently working with the Department
of Parks and Recreation to evaluate the costs and efficiencies of the Waiehu Municipal Golf
Course here on Maui.
To this end, we respectfully ask for your assistance by providing the current fee rate schedule,
as well as revenue and cost data for the last three years for the City and County of Honolulu's
municipal golf courses. Additionally, we have the following specific questions:

1. Are your municipal golf courses operated solely by the County government, or do you
have contracts with outside operators?

2. Are your municipal golf courses self-supporting or funded through a General Fund?
Our goal is to provide a written report of recommendations by November of 2010. With this
timeline, we respectfully request that your response be received by September 17, 2010.
Thank you for your time and cooperation. If you have any questions, feel free to contact me at
brad@ihj-Iaw.com or (808) 2424555 ext. 43.
Sincerely,

-

~(~

BRADFORD ING
Chair, Waiehu Golf Course Subcommittee
Cost of Government Commission
County of Maui

xc:

Honorable Charmaine Tavares, Mayor, County of Maui
Shelley Pellegrino, Executive Assistant to the Mayor
Jeffrey Ueoka, Deputy Corporation Counsel
Tamara Horcajo. Director, Department of Parks and Recreation
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Flower, Yarrow
From:

Bradford Ing [brad@ihj-Iaw.com]

Sent:

Tuesday, November 23,20105:03 PM

To:

Flower, Yarrow; rkikumoto@hawaiLrr.com; halco812@aol.com

SUbJect:

FW: Info Requested

Follow Up Flag: Follow up
Flag Status:

Completed

Attachments:

18-hole course fees FY11 07-01-10.doc; 9-hole course-Kahuku FY11 07-01-10.doc; 9-hole
course-Kahuku FY10 07-01-09.doc; 18-hole course fees FY10 07-01-09.doc; 3-558w1t.pdf;
Golf Course Info CCHNL 1.xls

Can you let me know that you guys get this email. Thanks.

From: 1wamuro, Garrick K. [mailto:giwamuro@honolulu.gov]
Sent: Tuesday, November 23, 20104:50 PM
To: Bradford 1n9
Subject: RE: Info Requested

Bradford,
Attached is the information requested. The specific answers to your questions are below:
1. The operation and maintenance of the courses are in-house. We do have concessionaires who
operate the restaurants (at 5 courses) and proshop/driving ranges. Currently there are 2
concessionaires operating the proshop (Pali and Ala Wai) and a driving (Ala Wai). The other
courses (Ted Makalena, West Loch and Ewa) will go out to bid. Kahuku does not have a
proshop or restaurant. Ewa Villages was designed to have a driving range but will need to be
renovated and that will be done in the future. West Loch has water driving range where you hit
into a pond. Previous concessionaire did not have much success there.
2. The golf courses are subsidized by the general fund. It does not generate enough revenues to
pay for CASE, debt service, benefits and etc.
3. The concessions revenues from the restaurants, proshop and driving range is not included in the
revenues on the attached spread sheet.
You mentioned about cart rentals and that can be revenue generating if it is done in-house. We lease
carts on a 5-year lease agreement and part of the agreement is that the vendor supplies a full time
mechanic to maintain the carts on site.
If YOll have any questions please let me know. I wish you success in achieving your goals.

Garrick K./wamuro
Golf C()lIrs~ System

"dminisll~1I0r

D.:pc. o( Entl·rpris.: Services
City & County of HOIwlulu

12/22/2010

City & County of Honolulu
Green Fees - Kahuku 9-ho/e course
Effective July 1, 2009

With Golf
ID Card

Senior or
Person totally
Disabled wI
Golf 10 Card

Junior
with Golf
10 Card

Person
without
Golf ID Card

Weekend or Holiday

$13.00

$11.00

$8.00

$23.00

Weekday

$11.00

$7.00

$7.00

$23.00

Monthly rate

None

$40.00*

$15.00*

None

Person

18·Hole Round:

(Weekdays only. *10 rounds limit per month)

Twilight or 9-Hole Round:
Weekend or Holiday

$6.50

$5.50

$4.00

$11.50

Weekday

$5.50

$3.50

$3.50

$11.50

Hand Cart Rental:

$4.00 for 9 or 18 holes

Golf Club Rental:

$12.00 per set for 9 or 18 holes

City & County of Honolulu
Green Fees - Kahuku 9-hole course
Effective July 1, 2010

With Golf
10 Card

Senior or
Person totally
Disabled wI
Golf 10 Card

Junior
with Golf
10 Card

Person
without
Golf 10 Card

Weekend or Holiday

$14.00

$12.00

$9.00

$24.00

Weekday

$12.00

$ 8.00

$8.00

$24.00

Monthly rate

None

$45.00*

$16.00*

None

Person

18..Hole Round:

(Weekdays only, *10 rounds limit per month)

Twilight or 9-Hole Round:
Weekend or Holiday

$7.00

$6.00

$4.50

$12.00

Weekday

$6.00

$4.00

$4.00

$12.00

Hand Cart Rental:

$4.00 for 9 or 18 holes

Golf Club Rental:

$12.00 per set for 9 or 18 holes

City & County of Honolulu
Green Fees - 18 Hole Courses
Effective July 1, 2009

Person
With Golf
10 Card

Senior or
Person totally
Disabled wI
Golf ID Card

Junior
with Golf
10 Card

Person
without
GolflD Card

Weekend or Holiday

$19.00

$19.00

$12.00

$45.00

Weekday

$15.00

$10.00

$10.00

$45.00

Monthly rate

None

$40.00*

$15.00*

None

18-Hole Round:

(Weekdays only. *10 rounds limit per month)

Twilight or 9-Hole Round:
Weekend or Holiday

$9.50

$9.50

$6.00

$22.50

Weekday

$7.50

$5.00

$5.00

$22.50

Riding Golf Carts:
18 Holes: $19.00

9 Holes:$9.50

City & County of Honolulu
Green Fees - 18 Hole Courses
Effective July 1,2010

With Golf
ID Card

Senior or
Person totally
Disabled wI
Golf 10 Card

Junior
with Golf
ID Card

Person
without
Golf 10 Card

Weekend or Holiday

$20.00

$20.00

$13.00

$46.00

Weekday

$16.00

$11.00

$11.00

$46.00

Monthly rate

None

$45.00*

$16.00*

None

Person

18-Hole Round:

(Weekdays only. *10 rounds limit per month)

Twilight or 9-Hole Round:
Weekend or Holiday

$10.00

$10.00

$6.50

$23.00

Weekday

$ 8.00

$ 5.50

$5.50

$23.00

Riding Golf Carts:
18 Holes: $20.00

9 Holes:$10.00

ORDINANCE _ _ _ __

CITY COUNCIL
CITY AND COUNTY OF HONOLULU
HONOLULU, HAWAII

BILL

23

A BILL FOR AN ORDINANCE
TO AMEND CHAPTER 10, ARTICLE 4, REVISED ORDINANCES OF HONOLULU,
1990, AS AMENDED RELATING TO FEES FOR USE OF MUNICIPAL GOLF
COURSES.

BE IT ORDAINED by the People of the City and County of Honolulu:
SECTION 1. Purpose and Intent. The purpose of this ordinance is to increase
golf fees. The revenues generated by the golf fee increases will be used to offset the
cost of the municipal golf course operations.
SECTION 2. The Revised Ordinances of Honolulu 1990. as amended, is
amended to read as follows:

Article 4. Fees for Use of Municipal Golf Courses
Sections:
10-4.1
10-4.2
10-4.3
10..4.4
10-4.5
10-4.6
10-4.7
(10-4.8

10-4.8
10-4.9
10-4.10
10-4.11

Definitions.
Green fees.
Golf cart rental.
Locker rental.
Rental-Golf set (clubs and bag).
Junior golf tournament fees.
Golf tournament fees-Collection.
Automated golf tee time reservation system. Repealed by Ord.
99..62.)
Reserved.
Golf identification card!.
Surcharge for use of qualifying documents.
Penalty for misuse of golf identification card or qualifying
documents.

Sec. 10-4.1 Definitions.
As used in this article, unless the context otherwise requires:
"City" means the City and County of Honolulu.
"Junior" means any person 17 years of age or under and attending a recognized
educational institution.
"Person totally disabled" means any person as defined in and certified according
to HRS Section 235-1.
DESGOLFORD.B09
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"Qualifying documents" means documents as defined in rules adopted by the
department of enterprise services governing golf course fees.
"Senior" means any person 65 years of age or older.
"Twilight hours" means the hours after three p.m. until sunset or darker during
the months October through April, and the hours after four p.m. until sunset or darker
during the months May through September.

Sec. 10-4.2 Green fees.
(a) The following green fees shall be assessed per round of golf for use of the
18-hole golf course facilities operated by the city:
Effective July 1, 2009

Person
w/Golf
Identif.
Card

Senior or
Person
Totally
Disabled

Person w/o
Golf
Identif.
Card

Junior
w/Golf
Identlf.
Card

w/Golf
Identif.
Card
is-hole round
Weekend or holiday

Weekday

Monthly rate (weekdays only)

[$16.00]

[$16.00]

[$ 9.00]

[$42.00]

3!19.00

3!19.00

3!12.00

~45.00

[12.00]

[7.00]

[7.00]

[42.00]

15.00

10.00

10.00

45.00

None

[32.001]

[12.00 1]

None

40.00

1

15.00

1

Twilight or 9-hole
round
Weekend or holiday

Weekday

[8.00]

[8.00J

[4.50]

[21.00]

9.50

9.50

6.00

22.50

[6.00]

[3.50]

[3.50]

[21.00]

7.50

5.00

5.00

22.50
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Effective July 1,2010

Person
w/Golf
Identlf.
Card

Senior or
Person
Totally
Disabled
w/Golf
Identif.
Card

Junior
w/Golf
Identif.
Card

Person w/o
Golf
Identif.
Card

18-hole round
Weekend or holiday
Weekday
Monthly rate (weekdays only)

~20.00

~20.00

~13.00

~46.00

16.00

11.00

11.00

46.00

45.00 '

16.00'

None

None

Twilight or 9-hole
round
Weekend or holiday

10.00

10.00

6.50

23.00

Weekday

8.00

5.50

5.50

23.00
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(b) The following green fees shall be assessed per round of golf for use of the
nine-hole golf course facility operated by the city. namely the Kahuku golf course:
Effective July 1! 2009

Person
w/Golf
Identif.
Card

Senior or
Person
Totally
Disabled
w/Golf
Identif.
Card

Junior
w/Golf
Identlf.
Card

Person w/o
Golf
Identif.
Card

18·hole round
Weekend or holiday

[$ 5.00]
$ 8.00

[$20.00]
$23.00

[4.00]
7.00

[4.00]
7.00

[20.00]
23.00

[32.001J
40.001

[12.001]
15.001

None

[$10.00J

[$ 8.00]

~13.00

~11.00

Weekday

[8.00]
11.00

Monthly rate
(weekdays only)

None

Twilight or 9·hole
round
Weekend or holiday

[5.00]
6.50

[4.00]
5.50

[2.50]
4.00

[10.00]
11.50

Weekday

[4.00]
5.50

[2.00]
3.50

[2.00]
3.50

[10.00]
11.50
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Effective July 1, 2010

Senior or
Person
Totally
Disabled
w/Golf
Identif.
Card

Junior
wlGolf
Identif.
Card

$14.00

~12.00

~

Weekday

12.00

Monthly rate
(weekdays only)

Person
w/Golf
Identlf.
Card

Person wlo
Golf
Identif.
Card

18-hole round
9.00

$24.00

8.00

8.00

24.00

None

45.00 1

16.001

None

Weekend or holiday

7.00

6.00

4.50

12.00

Weekday

6.00

4.00

4.00

12.00

Weekend or holiday

Twilight or 9-hole
round

1 Ten-round limit per person per month; may not be used for tournament play.

Sec. 10-4.3 Golf cart rental.
The following rates for the rental of golf carts shall be charged by the department
of enterprise services at city golf courses.
(a)
Effective July 1,2009:
Motorized Carts.
(1)
[Sixteen] Nineteen dollars for 18 holes;
(2)
[Eight] Nine dollars and fifty cents for nine holes.
Effective July 1, 2010:
Twenty dollars for 18 holes;
Ten dollars for nine holes.

(1)
(2)

(b)

Hand Carts. Four dollars for nine or 18 holes.
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SECTION 3. Ordinance material to be repealed is bracketed. New material is
underscored. When revising. compiling. or printing this ordinance for inclusion in the
Revised Ordinances of Honolulu. the revisor or ordinances need not include the brackets,
the bracketed material. or t~ underscoring.
SECTION 4. This ordinance shall take effect on July 1, 2009.

DATE OF INTRODUCTION:

MAR 2 2009
Honolulu, Hawaii

Councilmembers

APPROVED AS TO FORM AND LEGALITY:

Deputy Corporation Counsel
APPROVED this ___ day of _ _ _ _ _ _ , 20_ __

MUFI HANNEMANN, Mayor
City and County of Honolulu
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AlaWai

F'IseaIYear TotaIRevenues TotaIReg
2008
2,284,627
2009
2,247,250
2010
2,573,688

Roun ds

159,818
161,612
156.286

Expen d'Itures

$984,181
$961,897
$1,033,527

SaIaries
'

T ota

$782,577 $1,766,758
$877,272 $1,839,169
$897,291 $1,930,818

Pali

Fisea IYear TotaIRevenues Total Reg Rounds Expenditures
2008
1,139,492
74,044
$466,475
2009
996,380
87,443
$536,791
2010
1,614,597
85,797
$461,612

Sa'
lanes

Tota

$634,803 $1,101,278
$754,028 $1,290,819
$801,909 $1,263,521

Ted Makalena

FIseaIYear TotaIRavenues TotaIReg Roun ds Expen d'tlures

SaIaries
'

2008
2009
2010

$645,256 $1,057,321
$741,289 $1,277,074
$706,422 $1,192,727

1,469,085
1,520,152
1,638,382

122212
124,781
115,400

$412,065
$535,785
$486,305

Tota

Kahuku
FiscaIYear Tota IRavenues

2008
2009
2010

221,207
221,134
250889

Total Reg Roun ds

36,446
36,334
33,402

Expen ditures

$109,638
$111,572
$104,811

Saanes
I .

$203,824
$183,842
$175,606

Tota
$313,462
$295,414
$280,417

West Loch
Fiscal Year

2008
2009
2010

Total Revenues

1,382,519
850,364
1,132,028

Total Reg Rounds

77,588
59,745
60,333

Expenditures

$917,036
$822,387
$982,444

Saanes
I '

Tota

$729,894 $1,646,930
$790,867 $1,613,254
$798,413 $1,780,857

EwaVillages

F'Isea IYear Ttl
oa Revenues

2008
2009
2010

1,465,622
1,496,809
1,545,092

TtlR
oa eg Rouns
d

81,061
82,022
71 ,523

Expen d'tlures

$984,181
$1,071,290
$1,045,926

SaIaries
.

Ttl
oa

$750,357 $1,734,538
$791,923 $1,863,213
$810,854 $1,856,780

All Courses:
FiseaIYear Tota IRevenues

2008
2009
2010

7,962,752
7,332,089
8,754,676

TotaIReg Roun ds

551 ,169
551,937
522,741

E xpen d'Itures

Saanes
I '

Ttl
oa

$3,873,576 $3,746,711 $7,620,287
$4,039,722 $4,139,221 $8,178,943
$4,114,625 $4,190,495 $8,305,120

Note: A 2-year fee increase was approved by Council for FY10 & FY11, Revenues grew in FY10 due to rate increase,
In FY09, West Loch was hit with flooding and silt so course dosed down for a month and re-opened for only 9-holes for
7 months, Ropunds went down in FY10 possibly due to fee increase but mainly due to the economy,

CHARMAINE TAVARES
MAYOR

200 South High Street
Wailuku, Hawaii 96793-2155
Telephone (808) 270-7855
Fax (808) 270-7870
e-mail: mayors.office@mauicounty.gov

OFFICE OF THE MAYOR
COWlty of Maui

August 24, 2010
County of Kauai
Department of Parks and Recreation
Golf Division
3-5350 Kuhio Highway
Lihue, Hawaii 96766
To Whom It May Concern:
The County of Maui Cost of Government Commission was created to help the County promote
economy, efficiency and improved service to the public by reviewing existing County operations
and policies and making recommendations to improve them. Additionally, the Commission
submits an annual report of findings and recommendations to the Mayor and Maui County
Council.
The Commission's Waiehu Golf Course Subcommittee is currently working with the Department
of Parks and Recreation to evaluate the costs and efficiencies of the Waiehu Municipal Golf
Course here on Maui.
To this end, we respectfully ask for your assistance by providing the current fee rate schedule,
as well as revenue and cost data for the last three years for the County of Kauai's municipal golf
course. Additionally, we have the following specific questions:

1. Is your municipal golf course operated solely by the County government, or do you have
contracts with outside operators?

2. Is your municipal golf course self-supporting or funded through a General Fund?
Our goal is to provide a written report of recommendations by November of 2010. With this
timeline, we respectfully request that your response be received by September 17,2010.
Thank you for your time and cooperation. If you have any questions, feel free to contact me at
brad@ihj-Iaw.com or (808) 242-4555 ext. 43.
Sincerely,

~'",.~
BRADFORD ING
Chair, Waiehu Golf Course Subcommittee
Cost of Government Commission
County of Maui
xc:

Honorable Charmaine Tavares, Mayor, County of Maui
Shelley Pellegrino, Executive Assistant to the Mayor
Jeffrey Ueoka, Deputy Corporation Counsel
Tamara Horcajo, Director, Department of Parks and Recreation

County of !<aual
Wallua Golf Cours&
Summary of Green, Locker, Gas Cart8 & Golf rentals for the Fiscal Year Ended June 30, 2008

Summary of Green. locker &Cart Fees.'
Seniors
Price
Amt
$26
3060
Monthly
814
$9
Daily
$13
Weekend-HoHday
245
Junior Benefit
Twl-light Dally
$4.50
120
T~HghtWeekendnioHday
58
$6.50
Prepaid
Monthly card rounds
17,942
TOTAL
22,039
%
22.13%

$ 79,560
$ 5,526
$ 3,185
$ 540.00
$ 377.00
$
90
$89,278.00
8.68%

Price
$46
$10
$15
$3
$5
57.50

Hon-R.ldent

Juniors

Resident
Amt

PrIce

181,102
3937 $
$1
84,620
8462 $
81.495
5433 S
126
42 $
27,355 SO.50
5471 $
3104 S 23,280.00
1,901
123 $
27989
54,561
$399,879.00
54.79%
38.86%

Amt

2531 $

Amt
368$
10797 $
1323 $

$16.00
522.00

3722 $

59,552

1061 $
68
2117
19,456 $
19.54%

23,342
$608.00

2,531

994 $ 49700

TOTAL

Price
$135
$32
$44

3,525 $3,028.00
3.54%
0.29%
LOCKER

Price

monthly
6-months
1-year

$8
$40
$75

Rounds
7,365

49,880
345,504
58,212

$310,342.00
5438,181.00
$142,892.00
$12600
$87,944.00
$46,99900
$2,599.00
$0.00
$1,029,083.00
100%

22,404
7,001
42
10,307
4,223
191
48,048
99,581
100%

536,898
52.17%

Amt

112 $
31 $
76 $
$

Total

896

1,240
5,700
7,836

$7,83600

Replay

757
0
100.338

Sh~er

Total Green Fee & Locker Revenue

$1,036,919.00

70%

$316,592.70

21.4%

55368 $

83,052.00

6%

Pro Shop Concessionaire Rental Payment

$

15,324.00

1%

Restaurant Concessionaire Rental Payment

$
$

27,600.00
1,479,487.70

1.9%
100.0%

GAS CART REVENUE
Price

9 holes
18 holes
18 holes

AmtS

$10
$17
$18

6340 $ 63400
27414 $ 466,038
4030 $ 72,540

Extra
Total Gas Cart Revenue

Edward Okamoto, Executive Asst to the Mayor

cc: FInance
Parks & Recreation-Fiscal

Con

$ 601978 3D%. _._. __
RentD81d

IDrfvj!!9~~e_ ~_

. . _ ' .... _ _ 6 . . . .

$316,592.70

Price

$1.50

Total Revenue for July 1, 2007-June 30,2008

Amt

County of Kauat
Wallua Golf Course
Summary of Green, Locket', Gas Carts & Golf rentals for the Fiscal Year Ended June 30, 2009

Summary of Green, locker &Cart Fees:
Seniors

Monthly
Daily
Weekend-Hollday
Junior Benefit
Twi-f1Qht Dally
TWI-6ght WeekendlHoilday

Price
$26
$9
$13

Amt
3142 $ 81,692
593 $ 5,337
250 $ 3,250

$46

$10
$15
$3

$4.50
$6.50

216 $ 972.00
95 $ 617.50

Juniors

ResIdent
Amt
Price

$5
$7.50

3859
8887
5275
51
5332
2638

Price

$

$
$
$
$

$

177,514
88,870
79,125
153
26,660

51
$0.50

TOTAL

Non-Resident

Price
$135

Amt

1769 $

1,769

932 $ 486.00

19,785.00

Amt

Rounds

$44

387 $
9510 $
1154 $

52,245
304,320
50.778

51600
$22,00

3230 5
888 $

51,680
19,536

532

7,388
20,759
8.679
51
9,710
3.621
167
48,980
97,355
100%

Prepaid

Monthly card rounds
TOTAL
%

19136
23,432 $91,868.50
24.07%
9.50%

27,997
54,039
55.51%

$392,107.00
40.54%

1847
17,016 $
17.48%

2,701

$2.235.00
2.77%
0.23%
LOCKER
monthly
6-months
1-year
Total

Price
$8
$40
$75

478,557
49.47%

Amt

96 $
20 $
78 $
$

768
800
5,850
7,418

$7,418.00
806

Replay

Total Green Fee & Locker Revenue
GAS CART REVENUE
Price
9 holes
18 holes

$10
$18

Deduction for bad weather: Dec '08.& Mar '09

I --

DrMngRange

Rent ~id
PrIce

$1.50

$310,656.00
$4,035.60
$15,901.00
$298,790.60
Amt
54364 $

Parks & Recreation-Fiscal

(Payment for May & June was collected In FY2010.)

5107.00
$974.822.50

70%

$298,79060

21 .4%

81 ,546.00

6%

'1%

Amt $
5840 $ 58.400
29244 $ 526,392

ContnIctAmI

cc: Finance

98.161

Short/Over

'=IT""'ota-:I~Gas'---'Ca~rt-=R""'eve-nue--~$-::5::-84':"":,7==9:=-1
2 130% over 50
Golf Course Operations Assistant

$311,45100
$400,296.00
5133.15100
5153 00
$79,778.00
$39.938.50
$2.530.00
$0.00
$967,297.50
100%

Pro Shop Concessionaire Rental Payment

$

15.324.00

Restaurant Concessionaire Rental Payment
Total Revenue for July 1, 200lhJune 30,2009

$
$

23,000.00

1.7%-

1,393,483.10

100.0%

County of Kaual
Wailua Golf Course
Summary of Green, Locker, Gas Carts & Golf rentals for the Fiscal Year Ended June 30, 2010
Summary of Green. Locker &Cart Fees~
Seniors
Super Seniors
Price Amt
Amt
Price
$40 1859
Monthly
$26.00 1038 $26,988.00
NewNRRate
$12 625
Dally
$9.00 122 $ 1,098.00
New NR Rate-Daily
$15 276
$ 494.00
Weekend-Honday
$13.00 38
New NR Rate-wkend
Junior Benefit
$6.00 267
NA
Twl-light Daily
New NR Rate-D Twi
57.50 129
Twi-light WeekendlHol~ NA
New NR Rate-wkend twi
Prepaid
11197
Monthly card rounds
6678
TOTAl
7,876 $28,580.00
14,353
8.61%
2.38%
%
15.69%

Resident
Price Amt
$60 4263
$ 74,360

Juniors
Price Am!
$ 255,780 $9
80

$

7,500

$15

8732

$

130,980

S

4,140

$20 4662

S

93,240

$1,602.00

52
$3
$7.50 4699

$ 967.50 510.00

$88,569.50
7.37%

1978

$1

2266

$
$

Non-Resident
Price
Amt
$275
720
n
$215
6
2,266
$60
6191
$48
392
669
$70
$60
57

$
156
$35,242.50
$

$30.00
$24.00
$35.00
$3000

19,780

100
3
$
31344
55,733 $535,27850
60.93%
44.56%

635
2,981 $2,986 00
3.26%
0.25%
LOCKER
Monthly
6-months
1-year
Total

Price
$8
$40
$75

2058

222
415

$
$
$
$
5
5

21,175
1,290
371,460
18,816
46,830
3,420

$
$
$
$

61,740
5,328
14,525
1,320

44
3
388
10,522 $
11.50%
Amt
90$
31 $
76 $
$

TOTAL
Rounds
7,317

$379,023.00

6 $

1.290

545,904
45.44%

17,936
$513,304.00
18,816
392$
5,645
$144,704.00
57 S
3,420
52
$156.00
$98,584.50
7,024
222 $
5,328
2,522
$35,272.50
44$
1,320
$100.00
6
50,242
91,465
$1,201,318.00
100%
100%

720
1,240
5.700
7660

57.66000

Replay
ShortlOver
Total Green Fee & Locker Revenue
GAS CART REVENUE
Price
.e.mt $
9 boles
4810 S 48,100
18 holes
$18 1)3076 $1,135,368

735
0
92,200

$1,206,97800

sfa

Total Gas Cart Revenue
Golf Course Operations Assistant

$232,701.00

cc: Finance
Parks & Recreation-Fiscal

80,482.00
(July 2009·Feb 2010)

Pro Shop Concessionaire Rental Payment

(July 2009-Oct 2009)
Restaurant Concessionaire Rental Payment
Tota1 Revenue July 1, 2009 - June 30, 2010

$

10,216.00

$

9£200.00

S 1,541,517,00

PREPARED 11/08/2010. 1.:33.02
PROGRAM: 0"3651.

2001 PROM ACCOUNT.

COUNTY OF KAUAI
ACCOmrT BAI.QCII LIST
503-3051-661.01-01 THRU ACCOmrT:

PAGE

1

503-3051-"'."-"

__ A. __________________________________________________ ----------------------._.---- - .----------------------- - ----------------------BAL»lCB
ACTQAL
BUDGBT
DBSCRIPTIOIf
ACcomrr
--------------------------------------------------- - ----------------------------~--------------------------------------------------154.89106.587.8'
806,.33 . 00
503-3051-661.01-01 aBGULAR
2.500.00
2,500.00
503-3051-661.01-02 WAGES AND HOURLY PAY
25,643.51
202.49
25."6.00
503-3051-661.01-04 SALARIIS/ADJOSTMBRTS
13.052.2.
947.7'
14.000.00
503-3051-'61.02-01 RBGULAR OVB2TIMB
.03
12.639.97
12,640.00
503-3051-661.03-01 PREMIUM PAY
7,275.63
59.72
••
37
61,000.00
503-3051-"1.05-01 SOCIAL SBCURITY COKTRIBU
.17
187,897.83
187,"8.00
503-3051-"1.05-02 KSALTH POND COMTRIBUTIOH
l,101.70
116.198.30
120.000.00
503-3051-"1.05-03 1BTIRBMBRT COHTRIBUTIOK
18.455.51
21.400.00
2.'''.4'
503-3051-"1.05-04 WOIKBRB OOM~OH TTD
.07
'.,14'.00
503-3051-6'1.05-05 WORXBRS CONP8»SATIOB MHDI
' •• 148.'3
3.000.00
3,000.00
503-3051-6'1.05-0' aMBMPLOYMBRT COKPEHSATIOM
193.7.
306.26
500.00
503-3051-6'1.05-09 MILEAGE
2,250.5'
109,250.00
503-3051-6'1.10-01 BLBCTRICIT!
. at
10,171.00
10.170.11
503-3051-"1 . 10-02 WATER
4,4U.61
25.U
4.470.00
503-3051-"1.10-03 TBLBPHONB
3,000.00
2.350.0'"
503-3051-6'1.10-04 SBWBR
505.00
505.00
503-3051-6'1_24-00 TaAIKIHG
100,762.93
33,"68.07
13
••
231.00
503-3051-'61.30-00 OTHBR SERVICES
1,818.00
1,818.00
503-3051-6'1.31-00 DUBS AND SUBSCRIPTIONS
151,000.00
151.000.00
S03-305r-"1 •• 2-00 IRDIR8CT COSTS/CBNTRAL S8
52,373.08
"",281.00
"'43.'07.'2
503-3051-6'1.43-01 RaM BUXLDIaO
28,617 •• 8
403.52
2',021.00
503-3051-6'1.43-02 RaM BOUlPNBMT
56.22
1.291.78
1.350.00
503-3051-6'1.5'-01 AIRPARK, GBMBRAL
1,375.00
275.00
1,650.00
503-3051-"1.5'-02 PER DIEM. GBRBRAL
75.00
75.00
503-3051-'61.5'-03 CAR RBNTAL • P~IKG. OBN
60.00
650.00
"0.00
50]-]051-6'1.56-04 OTHBR TRAVEL. GBHIRAL
520.00
519.66
.3.
503-3051-'61.57-00 PRIMTIHG
l,150.00
2,281.7'
8".21
503-3051-"1.'1-01 OFPICB BOPPLIBS
lU,,.6.00
11',485.12
3.500.88
503-3051-6'1.61-02 OTHER SUPPLIBS
503-3051-6'1.61-03 CONTROLL8D ASSBTS
2,750.00
1.538.27
1.211.13
50l-l051-'61.62-01 OTHER SMALL aopIPMBMT
5,162.00
1,105.64
4,05'.36
503-3051-6'1.65-00 COLLBCTIVB BARGAI"ING
.01
2',184.00
2',183.99
503-3051-"1.6'-01 GASOLIWI
9,764.00
9,74'.76
16.24
503-3051-6'1.6'-00 OTHER COMMODITIES
115,000.00
503-3051-6'1.71-97 200SA BOKD PRIMCIPAL
115,000.00
l2,881.50
50l-30$1-661.72-05 2005 BOMD ISSUB\IHTBRBST
32,1'1.00
.50
2,673.62
32,887.38
35.561.00
50l-l051-6'1.72-'7 1"7 BOIfD ISSUB/IWTBkBST
15,003.00
15.003.00
503-3051-"1.'5-02 OORSTRUCTIOH
2,000.00
1,876.80
123.20
503-3051-6'1."-01 BQUlPMBHT
11,500.00
503-3051-"1."-02 TRACTORS AHD OTHBR HBAVY
45,l9•• 62
26.105.38

10'.'''.41

'U."

TOTALS.

2,742,0041.00

2,525,281.0'"

21'.724."

,.

!

!:t"
~lr
~,
i~

t~~

~$"

..1

"

PRBPJ\JtBO 11/08/2010, H I 32,32

PAGB

OOUJITY OF )[AnAl

PROGRAM, GM365L
200' PROM

ACCOUNT.

ACCOOllT IlALNfCB LIST
503-3051-'61.01-01 TKRU ACCOUNT:

1

503-3051-"'."-"

----------------------------------------------------------------------------.------------------------------.---------------------BALARCB
AC'l'WU.
8UDGET
DBBCRIPTIOJr
ACCOtlln'
--------------- ----------------------------------------------------------------------------------------------------------------7B6.471.77
69,3'2 . :U
855,IU.00
503 - 3051-"1.01-01 aBGULAR
503-3051-661.01-02 WAalS ARD

HOURLY PAY
SALARIBB/ADJUBTHRNTS
50)- )051-661.02-01 AICULAa OVKRT1MB
503-3051-661.03-01 PRBMIUM PAY
503-3051-661.05-01 SOC1AL SBCURITr OONTkI8U
50)-3~51-661.01-0'

503-3051-661.05-02
50)-3051-"1.05-03
503-3051-661.05-0'
503-3051-661.05-05
503-3051-"1.05-06
503-3051-6'1.05-0'
503-3051-'61.05-12
503-3051-661.10-01
503-3051-"1.10-02
503-3051-"1.10.03
503-3051-'61.10 - 0'
503-3051-"1.24-00
503-3051-6'1.30-00
503-3051-"1 . 31-00
503-3051-661.41-02
503-3051-'61.42-00
503-3051-661.43-01
503-30S1-6'1.43 - 02
503-3051-6'1.5'-01
503-3051-"1.56-02
503-3051-"1.56-03
503-3051-"1.56-0'
503-3051-'61.57-00
503-3051-6'1.61-01
503-3051-'61 . 61-02
503-30S1-'61.61-03
503-3051-661.62-01
503-3051-"1.'5-00
503-3051-661.66-01
503-3051-661.61-00
503-3051-661.11-'7
503-3051-'61.72-05
503-3051-"1.12-"
503-3~1-"1.'5-02

KBALTH FUHD CONTRlBUTIOR

aBTIRBMBBT COMTRI8UTlOM
WORlZRS COMPBNSATIOK TTD
WOaKBRS COMP~MII)I
OHBMPLOYMBMT
~OK

.ILBAOB
OTHBR POST

BLlCTRICITr

EMPLOY 8BNBPIT

~TBa

TBLBPKOHB
SBWBR

TRAIllIRO
0THBa SBRVICBS
DUBS AND SUBSCRIPTIOKS
COPIER
rRDrasCT COSTS/CBRTRAL SB
R~ BUILDJRO

a.N 800IJMBNT
AJRFARB, OIHBlAL
PBR DIBM, GBRBRAL
CAR REMTAL • PAREIMG,

0THBa TRAVRL,

OBN

O~

PRIRTI»Q
OFFICI SUPPLIBS

OTNBR SOP~B8
OONTaOLLBD ASSIT8
OTHER SMALL BQUIPMEMT
COLLBCTIVI BAROAlNJRO
QASOLXXI
0TKBa OOMMODITIBS
200SA BOND PRIIICIPAL
2005 BORD I8SUB\INrBRBST
1"7 BaMD ISSUK/IRTRRBST

2,500.00
1,500.00
35.000.00
15,724.00
72,000.00
105,300.00
142,000 . 00
33,000.00
124,000.00
3,000.00
850.00

:238.00
32.0U.OB
15,655.52
5B,506.63
105,2'2.22
121,30'.12
32,215.U
97,163.&8
5'6.25

1<17,250.00
',300.00
4,500 . 00
3,000.00
500 . 00
82,550.00
4,300 . 00

BC,484.46
',001.4'
4,211.30
1.535.12

250,000.00
4'2,50' . 00
1',023.00
1,500.00
1,100.00
75.00
750 . 00
600 . 00
',310 . 00
111,241.00
',700 . 00
',150.00
8,219.00
30,200.00
10,613.00
1.30.000.00
63,663.00

250,000.00
350,252.19
13,191.63
8'.20

67,375.00
1,928.00

325.00
5'4.73
2,766.26
178,607 . 94
6,91S.00
8,716."
6.'57.03
24.468 . 56
8.941.88
130,000.00
63,662.50

2,262.00
1.500.00
2.!13'. '2
68.48
13,4'3.31
7.78

14,"5."
114.57
26,836.32
3,000.00
303.75
60,765.54
2'2.51
282.70
1."•• "
500.00
15,275.00
2,372.00
142.255.'1
2,224.37
1,411.'0
1,100.00
15.00
425.00
5.27
1,543.14
6ll.06
1,725.00
33.51
1,261.91
5 , 731.44
1,125.12
. 50

OOHSTRUCTIOK

sn3-3051-'61."-01 BOUIPMIHT
503-3051-'61."-02 TRACTORS AXD 0TaBR

TOTALS.

~vr

45,3'5.00

45,"'.62

.38

2,91',545 . 00

2.537,626.10

316,918.'0

~I:
~I:
::. '

PRBPAltBD 11/0a/2010, 1 •• 31 ,55
PJtOCJJINI: GIt3'5L

PAaE

COtlHTT OF DUAl
ACCOUNT IIALI\JlCB LIST

2010 PROM ACOOURT:

503-3051-661.01-01 TKRU ACCOUNT:

S03-3051-"'."-"

1

.. ------------------ -------------------------------------_._-----------------------------------._BALAlIlCB
AC'l'tIAL
BUDO!IT
------------_#_-------------------------------------------------------------------------------------------------------------.---....
14.338.19
735,135.81
750,174.00

----------------~-~--------------Ducal PrIOR
ACt'OURT

503-3051-"1.01-01 RBGULAR
503-3051-6'1.01-02 WAGBS AND HOURLY PAT
503-3051-'61.01-0~

503-3051-6'1.02-01
503-3051-661.03-01
503-3051-6'1.05-01
503-3051-"1.05-02
503-3051-"1.05-03
501-10S1-"1.05-0~

503-3051-661.05-05
503-3051-"1.05-0'
50'-3051-6'1.05-0'
501-3051-'61.05-12
503-3051-661.10-01
503-3051-6'1.10-02
503-3051-661.10-03
503-3051-'61.10-04
503-3051-"1.24-00
503-3051-"1.30-00
503-3051-'61.31-00
503-3051-6'1.~1-02

SALARlBS/ADJUSTMBHTS
RBGULAR OVBRT1MB
PRBMIUM PAY
SOCIAL SECURITY co.TRIBU
HEALTH FURD COITRIBUTIOH
RBTIRBMBNT COITRIBDrIOB
WORXBRS COMPENSATIOR TID
WOaJ3RS COMPBKSATIOR NBDI
aRBMPLOYMBBT OOKPBMSATIOH
MIL~

OTHER POST BMPLOT BBHBPIT
KLaCTaICITY
~TBR

TBL.PHO..
SBWBR

TaAI.IRG
0THBa 8BRVICl8

DUBS AND SUISCRIPTIOHS
COPIBR

503-3051-'61.42-00 IMDIRBCT COSTS/CZMTRAL
503-3051-6'1.~3-01 R," BUILDING
503-3051-"1.~3-02

503-3051-6'1.56-01
503-3051-661.56-02
503-3051-6'1.5'-03
503-3051-"1.5'-0~

503-3051-"1.57-00
503-3051-661.'1-01
503-3051-611.11-02
503-3051-'11.61-03
503-3051-661.62-01
503-3051-661.65-00
50l-3051-6'1."-01
50l-3051-"1.'7-00
50l-3051-'61.71-'7
503-3051-661.72-05
503-3051-661.72-'7
503-3051-"1.15-02
50l-3051-"1.19·01
50l-3051-6'1.1'-02

BOUIPKBMT
AIRPARK, OBRBRAL
PER DIBK, OBHBRAL
CAR aBHTAL • PARXlKO,
OTKKR TRAVBL, OBKBRAL
PRIRTlRO
OPFICI SOPPLIB8

sa

RiM

8,000.00

3,377.ll

.,622.62

47,200.00
22,82 • . 00
62,500.00
141,53l . 00
123.200.00
22,001.00
10.,000.00
1,"7.00
500.00
156,000.00
91,015 . 00
14,'00.00
.,500.00
3,000.00
400.00
70,65'.00
1,930.00
1,100.00
:250,000.00
21,218.00
43,267.00

46,118.22
20,757. '11
57,170.03
108,016.11
123,U'.17
18,637.64
5'1,7".8'

1.081.78
2,066.29
5,32'.97
33,516 . 89
53.83
3.363.36
46,203.12
1.'67.00
356.45

615.00
4,015.00
211.108.00

60'.70
4,055.21
210,030.85

5,422.00
22,5'0.00
',11 •• DO
135,000.00
59,057.00

5.2'3.20
22.388.11
I,ua.oo
135,000.00
59,05'.25

128.80
201."
'''.00

2,388,'''.00

2,254,221. 02

114,4:n .98

143.55
155,'00.11
8'.210.51
14,555.02
4,431.01
1,7.'.68
56,0".37
1,'23.86
1,100.00
250,000.00
20,547 •• '
.3,042.02

..." ..,,.

1,804 .• 2

68.'2

1,253.32
400.00
i4,57l.63

'.14

640.52
224."

os.

OTKKR SUPP~BB
co.TROLLBD A88BT8

OTHBB SMALL BQUIPMBNT
COLLBCTIVB BARGAINING
GASOLINB
OTHBR COMMODITIBB
200SA BOND PRINCIPAL

2005 BOND ISSUB\INTBRBST
1"7 BOaD 18SUB/IHTBRKBT
COKSTRUCT1ON

7.30

2'."

1,077.15

.75

BOOlPKBBT

TRACTORS AND OTHER HBAVY

'l'O'l'ALS:

jf.

'T'l:"

Waiehu Golf Course Subcommittee

Exhibit C
Sample Waiehu Golf Course Survey

Waiehu Golf Course Survey
Your opinion is important! Please provide feedback about the continuing operations of Waiehu Golf Course
by completing the survey below. Unless otherwise noted, please check on Iv one box for each question.
1.

In order to keep Waiehu Golf Course a County-operated facility and prevent it from becoming
privatized, I would support a moderate greens fee increase.

Strongly
Agree

2.

$3

Strongly
Disagree

Disagree

$5

$10

$20

Should Waiehu Golf Course provide a Course Marshall?

Yes

4.

Agree

I would support the following rate increase to keep Waiehu a public course.

None

3.

Moderately
Agree

Undecided

No

Please indicate your general level of satisfaction with the maintenance of the tees.

Very
Satisfied

Moderately
Satisfied

Satisfied

Dissatisfied

Very
Dissatisfied

How could the tees be improved?

5.

Please indicate your general level of satisfaction with the maintenance of the sand traps.

Very
Satisfied

Moderately
Satisfied

Satisfied

Dissatisfied

Very
Dissatisfied

How could the sand traps be improved?

6.

Please indicate your general level of satisfaction with the maintenance of the fairways.

Very
Satisfied

Moderately
Satisfied

Satisfied

Dissatisfied

How could the fairways be improved?

-PLEASE COMPLETE BOTH SIDES-

Very
Dissatisfied

7.

Please indicate your general level of satisfaction with the maintenance of the roughs.
Very
Satisfied

Moderately
Satisfied

Satisfied

Dissatisfied

Very
Dissatisfied

How could the roughs be improved?

8.

Please check the THREE days of the week that you are most likely to play at Waiehu Golf Course.
Sunday

9.

Wednesday

Thursday

Friday

Saturday

7-9

4-6

10-12

13-15+

When you play this course, how often do you rent a cart?
Always

11.

Tuesday

On average, how many rounds of golf do you play at Waiehu Golf Course per month?
1-3

10.

Monday

Never

Sometimes

Please provide your age (optional).

_--.,;~

years.

12. Additional comments and suggestions:

Please return completed survey to suggestion box near Starter's Booth

Mahalo for your kokua!

Waiehu Golf Course Subcommittee

Exhibit 0
Golf Course Special Fund
Schedule of Revenues and Expenditures
for Fiscal Years 2008 - 2010

Golf Course Special Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances- Budget to Actual
For the Year Ended Monday, June 30, 2008
Budget Amounts
Original

Actual
Amounts

Final

Variance with
Final BudgetPositive
(Negative}

REVENUES & Non-Revenue Receipts
Recreation
Charges for current services
Rental income
Money and property
Misc income revolving
Miscellaneous program receipts
Other revenues

1,441,000.00
1,441,000.00

1,441,000.00
1,441,000.00

1,035,356.00
1,035,356.00

360,000.00
360,000.00

360,000.00
360,000.00

366,132.00
366,132.00

62 132.00
6,132.00

0.00

0.00

700.00
834.00
1,534.00

700.00
834.00
1,534.00
24,939.63
24,939.63

{405 2644.002
(405,644.00)

General Fund
Capital Projects Fund
Transfers in

329,126.00

329,126.00

329,126.00

329,126.00

329,126.00
24,939.63
354,065.63

Total Receipts

2,130,126.00

2,130,126.00

1,757,087.63

(373,038.37)

EXPENDITURES AND TRANSFERS OUT
Waiehu golf course
Waiehu golfERS & FICA
Waiehu golf health fund
Waiehu golf admin overhead
Waiehu golf debt service
Parks and Recreation

1,378,707.00
183,936.00
133,225.00
216,340.00
217,918.00
2,130,126.00

1,378,707.00
183,936.00
133,225.00
216,340.00
217,918.00
2,130,126.00

1,477,881.49
108,640.44
114,041.79
198,871.28
217,917.96
2,117,352.96

(99,174.49)
75,295.56
19,183.21
17,468.72
.04
12,773.04

Total Expenditures and Transfers Out

2,130,126.00

2,130,126.00

2,117,352.96

12,773.04

0.00

Unreserved Fund Balances- Beginning

0.00
1,249,825.23

1,249,825.23

1,249,825.23

Unreserved Fund Balances- Ending

1,249,825.23

1,249,825.23

889,559.90

Excess (Deficiency) of Receipts over Expenditures

(360,265 .33)

(360,265.33)
(360,265.33)

Detailed Budget, Actual and Encumbrance by Subobject, Char, Index and Subfund as of 6/30/2008
)bj Ch Obj B Ty Cafr 0 Ty Description
Index Fd Sfd Fc DI:! Prg Sc Ac!l Os Index Title

Prior Encumb

~53

3434733240005 RV OTHER FEES-SUMMER RECR PROGRAM
~57 34 347 3 32 4000 5 RV TOURIST WEEKEND (D-T-WE)
~58 34 347 3 3240005 RV TOURIST WEEKDAY (D-T-WK)
~59 34 347 3 32 4000 5 RV RESIDENT WEEKEND (D-L-WE)
~60 34 347 3 32 4000 5 RV RESIDENT WEEKDAY (D-L-WK)
~61 3434733240005 RV MONTHLY RESIDENT (M-ADT)
~63 34 347 3 324000 5 RV MONTHLY STUDENT (M-STD)
~64 34 347 3 32 4000 5 RV TOURNAMENT
~66 34 347 3 32 40005 RV RETIREES WEEKEND (RET-WE)
~67 34 347 3 32 4000 5 RV RETIREES WEEKDAY (RET-WK)
~68 34 347 3 32 4000 5 RV NON-M/C RES WEEKEND (RES-WE)
~69 34 347 3 32 4000 5 RV NON-M/C RES WEEKDAY(RES-WD)
~88 34 347 3324000 5 RV REPLACEMENT CARD FEES
~91 3434733240005 RV TWLlGHT WKDYS RESIDENTS WI RC
~92 34 34733240005 RV TWLIGHT RETIREES WKDYS WI RC
~94 34 347 3 32 4000 5 RV TWLlGHT WKDY NON MC RES WIlD
~96 34 347 3 32 4000 5 RV TWLlGHT WKDYS NON RESIDENTS
~97 34 347 3 32 4000 5 RV TWLlGHT RESIDENTS WE/HOLIDAYS
~98 34 347 3324000 5 RV TWLIGHT RETIREES WEEKENDS
~99 34 347 3 32 4000 5 RV TWLlGHT NONMC RESIDENT WEEKEND
iOO 34 347 3 32 4000 5 RV TWLIGHT NON RESIDENTS WEEKENDS
34 Charges for current services
;30 36 362 3 35 4000 5 RV FOOD & LIQUOR CONCESSIONS
;313636233540005 RV GOLF COURSE - PRO SHOP
36 Money and property
'31 3737833540005 RV Miscellaneous Program Revenues
'34 37 378 3 354000 5 RV Cash over or short
'583737033540005 RV HOUSING RELVG REPAYMENTS-LOANS
37 Other revenues
1107474067039008 TI General fund
11374743672 3900 8 TI Capital projects fund
74 Transfers in
451822155184115000000040000 GOLF COURSE REVENUE
01 50510 5 99 5000 6 XP
05 50 510 5 99 5000 6 XP
:01 50 520 5 99 5000 6 XP
:04 50 520 5 99 5000 6 XP
:05 50 520 5 99 5000 6 XP
0750520 5 99 5000 6 XP
09 50 520 5 56 5000 6 XP
15 50 520 5 99 5000 6 XP
50 50 520 5 99 5000 6 XP
50 Salaries and wages
01 60601
05 60 601
1260601
1660601
2260601
24 60 601

599 6000 6 XP
5 99 6000 6 XP
59960006 XP
59960006 XP
5996000 6 XP
5 996000 6 XP

Month EXl:!ense

YTD EXl:!ense

(4,400.00)
(19,400.00)
(11,024.00)
(11,800.00)

(73,195.00)
(453,695.00)
(105,592.00)
(124,498.00)

(1,441,000.00)

(1,544.00)
(856.00)
(4,520.00)
(5,166.00)
(3,450.00)
(4,020.00)
(5.00)
(2,405.00)
(120.00)
(795.00)
(975.00)
(930.00)
(51.00)
(255.00)
(105.00)
(71,821.00)

(14,744.00)
(11,808.00)
(41,849.00)
(54,420.00)
(33,350.00)
(75,134.00)
(85.00)
(13,304.00)
(1 ,008.00)
(4,530.00)
(15,350.00)
(5,350.00)
(432.00)
(2,252.00)
(4,760.00)
(1,035,356.00)

(360,000.00)
(360,000.00)

(3,011.00)
(27,500.00)
(30,511.00)

(36,132 .00)
(330,000.00)
(366,132.00)

0.00

(750.00)
(3.00)
(700.00)
(1,453.00)

(750.00)
(84.00)
(700.00)
(1,534.00)
(329,126.00)
(24,939.63)
(354,065.63)

(100.00)
(115,000.00)
(646,300.00)
(159,000.00)
(202,000.00)
(700.00)
(14,400.00)
(14,400.00)
(58,000.00)
(72,000.00)
(58,000.00)
(101,000.00)
(100.00)

0.00

0.00

0.00

Encumbrance

Balance

0.00

(100 .00)
(41,805.00)
(192,605.00)
(53,408.00)
(77,502.00)
(700.00)
344.00
(2,592.00)
(16,151 .00)
(17,580.00)
(24,650.00)
(25,866.00)
(15.00)
13,304.00
1,008.00
4,530.00
15,350.00
5,350.00
432.00
2,252.00
4,760.00
(405,644.00)

0.00

36,132.00
(30,000.00)
6,132.00

0.00

750.00
84.00
700.00
1,534.00

0.00

0.00
24,939.63
24,939.63

0.00

(373,038.37)
58,177.20
(2,030.25)
(60.78)
(2,802.51)
(64,175.97)
(1,468.04)
(3,647.00)
30,000.00
46,954.00
60,946.65

0.00

(329,126.00)

(27,427.13)
(24,939.63)
(52,366.76)

0.00

(2,130,126.00)

(156,151.76)

(1,757,087.63)

67,671.42
2,030.25
268.06
4,635.19
277.20
3,647.00

724,384.80
2,030.25
60.78
2,802.51
64,175.97
1,468.04
3,647.00

78,529.12

798,569.35

0.00

9,301 .19

119,181.88
35.96
1,459.06
1,963.99
23,577.58
6,741.26

13,510.34

(329,126.00)

782,562.00

Regular Wages
Wages Non-Payroll
Emergency call back
Night differential
Overtime
Temporary assignment
Vacation pay
Premium pay
Salary adjustments

0.00
Agricultural Supplies
Auto Parts
Construction Materials
Electrical parts & supplies
Gasoline, Diesel, Oil. etc.
Janitorial Supplies

Amend Budget

17,346.80

2,400 .00

30,000.00
46,954.00
859,516.00
133,925.00
500.00
4,000.00
2,000.00
33,150.00
4,500.00

292.52
1,656.73
241.80

3,600.00

18,579.58
464.04
2,540.94
36.01
8,372.42
(2,241 .26)

Detailed Budget, Actual and Encumbrance by Subobject, Char, Index and Subfund as of 6/30/2008
lbj Ch Obj B Ty Cafr 0 Ty Description
Index Fd Sfd Fc O~ Prg Sc Ac!ll Os Index Title

)30 60 601 5 99 6000 6 XP
)31 60601 59960006 XP
)34 60 601 599 6000 6 XP
)35 60 601 5996000 6 XP
)37 60 601 5 99 6000 6 XP
)39 60 601 5 99 6000 6 XP
)52 60601 59960006 XP
)5760601 5 99 6000 6 XP
)6060601 59960006 XP
101 6061059960006 XP
110 60 610 5 99 6000 6 XP
12060611 59960006 XP
12260610 5 99 6000 6 XP
1246061059960006 XP
12960610 5 99 6000 6 XP
1306061059960006 XP
138 60 610 59960006 XP
145606105996000 6 XP
1466061059960006 XP
152 60 611 5 99 6000 6 XP
154 60 611 5 99 6000 6 XP
17860611 59960006 XP
!01 6061559960006 XP
!04 60 615 5 99 6000 6 XP
!12 60 62059960006 XP
!18 60 620 5 99 6000 6 XP
!22 60 615 5 99 6000 6 XP
!23 60 615 59960006 XP
!24 60 620 5 99 6000 6 XP
!25 60 620 5 99 6000 6 XP
!30 60 620 5 99 6000 6 XP
!35 60 620 5 99 6000 6 XP
!44 60 620 5 99 6000 6 XP
190 60 639 5 52 8000 6 XP
60 Operations

Mach & Equip Replacement Parts
Repairs & Maintenance Supplies
Medical & Safety Supplies
Miscellaneous Supplies
Office Supplies
Paint & painting supplies
Small Tools
Tires & Tubes
Small Equipment - under $1000
Advertisement
Computer Services
Electricity
Freight and Hauling
Janitorial Services
Other Services
Printing & Binding
R & M - Services/Contracts
Security alarms services
Security services
Cellular telephone
Telephone
Water
Airfare, Transportation
Mileage & Allow Rptble Non-Tax
Dues
Meal Allowance
Per Diem Non-Reportable
Per Diem Reportable Non-Taxabl
Physical Examinations
Publications & Subscriptions
RegistrationlTraining Fees
Rentals
Computer Software
Depreciation Expense

)31 70 713 5 99 6000 6 XP
)367071359960006 XP
)377071359960006 XP
)407071359960006 XP
70 Capital outlay

Computer Equipment
Furniture/Fixtures
Golf course equipment
Motor Vehicles

Prior Encumb

12,860.37
425.62

41.67
60.63

11460634 5 70 5000 6 XP Social Security - FICA
170 60 634 5 70 6000 6 XP Retirement System Charges
60 Operations
915306155184115420194200209 CONTRIBUTION RS/ERS GOLF FU
120 60 634 5 70 6000 6 XP Hawaii Public Emp Health Fund
60 Operations
915314155184115420204200309 GOLF EMPLOYERS SHARE HPEHI

40,000.00
7,000.00
1,000.00
3,000.00
1,000.00
3,000.00
1,000.00

Month

Ex~ense

448.29
7,893.39
1,292.28

5,000.00

364.58

130,500.00
500.00

19,080.30
48.64

198.96
4,523.92
3,775.77

6,000.00
1,500 .00
25,000.00
8,600.00
27 ,500.00
1,080.00
2,500.00
21,836.00
1,600.00
100.00
1,000.00

1,127.63
454.14
8,349.39
122.02
161 .34
9,310.50

380.00
250.00

YTO

Ex~ense

589.67
58,316.2 1
6,014.45
931 .97
2,328.54
966.77
1,283.56
522.50
3,433.36
5,914.71
4,800.00
167,828.25
814.07
1,749.89
203.12
49,028.40
5,495.10
12,095.20
1,312.79
1,049.71
26,253.19
1,038.90

Encumbrance

8,163.66
562.26

60.63
816.64
200.00

4,675.29
16,698.78

640.00
3,200.00

1,200.00
1,051 .25
74.00

74.00
200.00
1,000.00
2,000.00

41,707.74

915181155184115420994200004 WAIEHU GOLF COURSE

Amend Budget

471,191.00

202,850.89
263,625.63

3.802.01
48,336.44
15,643.99
67,782.44

4,000.00
44,000.00

(76,350.67)

48,000.00

(76,350.67)

765.00
1,661.44
50.00
202,B50.B9
715,222.67

4,800.00

53,087.60

Balance

(589.67)
(13,619.50)
848.91
68.03
671.46
74.90
1,716.44
477.50
(4,250.00)
(1,114.71)
(4,800.00)
(37,328.25)
500.00
(814.07)
4,250.11
1,495.84
(24,179.77)
3,104.90
2,481.79
(232.79)
1,450.29
(4,417 .19)
561.10
100.00
360.00
(3,200.00)
1,200.00
(1,051 .25)
0.00
200.00
235.00
(4,461.44)
(50.00)
(202,850.89)
(255,411.53)

3,794.12
578.24
(6,789.88)
15,643.99
13,226.47

7,265.58
7,265.58

7.B9
3,421 .76
91,860.74
0.00
95,290.39

60,353.18

(99,174.49)

109,490.18

1,378,707.00

265,804.08

1,527,018.49

0.00

65,753.00
118,183.00
183,936.00

9,634.90
9,634.90

108,640.44
108,640.44

0.00

65,753.00
9,542.56
75,295.56

0.00

183,936.00

9,634.90

108,640.44

0.00

75,295.56

0.00

133,225.00
133,225.00

9.845.12
9,845.12

114,041 .79
114,041.79

0.00

19,183.21
19,183.21

0.00

133,225.00

9,845.12

114,041.79

0.00

19,183.21

Detailed Budget, Actual and Encumbrance by Subobject, Char, Index and Subfund as of 6/30/2008
)bj Ch Obj B Ty Cafr 0 Ty Description
Index Fd Sfd Fc O~ Prg Sc Actll Os Index Title
~50

Prior Encumb

60 634 5 70 6000 6 XP Overhead Charges/Admin Cost

60 Operations
915330155184115420184200409 GOLF OVERHEAD ADMIN COSTS
;107575069939008 TO General fund
75 Transfers out
915355155184115 42D 26 42005 09 GOLF G.O. DEBT SERVICE
518 Golf Course Special Fund

Grand Total

Amend Budget

Month

Ex~ense

YTO

Ex~ense

Encumbrance

Balance

0.00

216,340.00
216,340.00

17,637.13
17,637.13

198,871 .28
198,871.28

0.00

17,468.72
17,468.72

0.00

216,340.00

17,637.13

198,871.28

0.00

17,468.72

0.00

217,918.00
217,918.00

18,159.83
18,159.83

217,917.96
217,917.96

0.00

0.04
0.04

0.00

217,918.00

18,159.83

217,917.96

0.00

0.04

109,490.18

0.00

164,929.30

409,402.33

6D,353.18

(360,265.33)

109,490.18

0.00

164,929.30

409,402.33

60,353.18

(360,265.33)

Golf Course Special Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances- Budget to Actual
For the Year Ended Tuesday, June 30, 2009
Budget Amounts
Original

Actual
Amounts

Final

Variance with
Final BudgetPositive
(Negative}

REVENUES & Non-Revenue Receipts
Recreation
Charges for current services

1,350,000.00
1,350,000.00

1,350,000.00
1,350,000.00

905,698.00
905,698 .00

{444 2302.00}
(444,302.00)

360,000.00
360,000.00

360,000.00
360,000.00

323,038.66
323,038.66

{36 2961.34 }
(36,961.34)

0.00

0.00

672,151.00
672,151.00

672,151.00
672,151 .00

672,150.96
672,150.96

{ .04}
(0.04)

2,382,151.00

2,382,151.00

1,900,870.62

(481,280.38)

EXPENDITURES AND TRANSFERS OUT
Waiehu golf course
Waiehu golfERS & FICA
Waiehu golf health fund
Waiehu golf admin overhead
Waiehu golf debt service
Golf contribution to OPEB
Parks and Recreation

1,496,609.00
198,311.00
142,142.00
232,314.00
218,077.00
94,698.00
2,382,151.00

1,496,609.00
198,311 .00
142,142.00
232,314.00
218,077.00
94,698.00
2,382,151.00

1,668,759.29
119,935 .09
118,973.90
219,546.65
218,076.96
94,698 .00
2,439,989.89

(172,150.29)
78,375.91
23,168.10
12,767.35
.04

Total Expenditures and Transfers Out

2,382,151.00

2,382,151.00

2,439,989.89

(57,838.89)

0.00

0.00

Unreserved Fund Balances- Beginning

889,559.90

889,559.90

889,559.90

Unreserved Fund Balances- Ending

889,559.90

889,559.90

350,440.63

Rental income
Money and property
Miscellaneous program receipts
Other revenues
General Fund
Transfers in
Total Receipts

Excess (Deficiency) of Receipts over Expenditures

{17.00}
(17.00)

(539,119.27)

{17.00}
(17.00)

(57,838.89)

(539,119.27)
(539,119.27)

Golf Course Special Fund
Schedule of Revenues, Expenditures, and Changes in Fund Balances- Budget to Actual
For the Year Ended Wednesday, June 30, 2010
Budget Amounts
Original

Actual
Amounts

Final

Variance with
Final BudgetPositive
{Negative}

REVENUES & Non-Revenue Receipts
Recreation
Charges for current services

930,000.00
930,000.00

930,000.00
930,000.00

792,434.00
792,434.00

{137 1566.002
(137,566.00)

Rental income
Money and property

300,000.00
300,000.00

300,000.00
300,000.00

346,000.00
346,000.00

46 1000.00
46,000.00

0.00

0.00

1,096,878.00
1,096,878.00

1,096,878.00
1,096,878.00

1,096,878.00
1,096,878.00

2,326,878.00

2,326,878.00

2,235,289.00

(91 ,589.00)

EXPENDITURES AND TRANSFERS OUT
Waiehu golf course
Waiehu golfERS & FICA
Waiehu golf health fund
Waiehu golf admin overhead
Waiehu golf debt service
Golf contribution to OPEB
Parks and Recreation

1,360,566.00
190,320.00
137,474.00
223,433.00
325,960.00
89,125.00
2,326,878.00

1,360,566.00
190,320.00
137,474.00
223,433 .00
325,960.00
89,125 .00
2,326,878.00

1,309,219.79
121,751.78
111,988.47
213,449.15
325,960.00
89,125.00
2,171 ,494.19

51,346.21
68,568.22
25,485.53
9,983 .85

155,383.81

Total Expenditures and Transfers Out

2,326,878.00

2,326,878.00

2,171,494.19

155,383.81
63,794.81

Miscellaneous program receipts
Other revenues
General Fund
Transfers in
Total Receipts

Excess (Deficiency) of Receipts over Expenditures

{23.002
(23.00)

0.00

0.00

63 ,794.81

Unreserved Fund Balances- Beginning

350,440.63

350,440.63

350,440.63

Unreserved Fund Balances- Ending

350,440.63

350,440.63

414,235.44

{23 .002
(23.00)
0.00

63,794.81

Detailed Budget, Actual and Encumbrance by Subobject, Char, Index and Subfund as of 6/30/2010
)bj Ch Obj B Ty Cafr 0 Ty Description
Index Fd Sfd Fc O~ Prg Sc Ac~ Os Index Title

1573434733240005 RV TOURIST WEEKEND (D-T-WE)
1583434733240005 RV TOURIST WEEKDAY (D-T-WK)
1593434733240005 RV RESIDENT WEEKEND (D-L-WE)
160 34 347 3 32 4000 5 RV RESIDENT WEEKDAY (D-L-WK)
161 34 347 3 32 4000 5 RV MONTHLY RESIDENT (M-ADT)
162 34 347 3 32 4000 5 RV RETIREES CREDIT CARD
163 34 347 3 32 4000 5 RV MONTHLY STUDENT (M-STD)
164 34 347 3 32 4000 5 RV TOURNAMENT
1663434733240005 RV RETIREES WEEKEND (RET-WE)
1673434733240005 RV RETIREES WEEKDAY (RET-WK)
168 34 347 3 32 4000 5 RV NON-M/C RES WEEKEND (RES-WE)
16934 347 3 32 4000 5 RV NON-M/C RES WEEKDAY(RES-WD)
188 34 347 3 32 4000 5 RV REPLACEMENT CARD FEES
1913434733240005 RV TWLlGHTWKDYS RESIDENTS W/ RC
192 34 347 3 32 4000 5 RV TWLlGHT RETIREES WKDYS W/ RC
194 34 347 3 32 4000 5 RV TWLlGHT WKDY NON MC RES W/ID
196 34 347 3 32 4000 5 RV TWLlGHT WKDYS NON RESIDENTS
1973434733240005 RV TWLlGHT RESIDENTS WE/HOLIDAYS
198 34 347 3 324000 5 RV TWLlGHT RETIREES WEEKENDS
199 34 347 3 32 4000 5 RV TWLlGHT NONMC RESIDENT WEEKEND
iOO 34 347 3 32 4000 5 RV TWLlGHT NON RESIDENTS WEEKENDS
i02 34 347 3 32 4000 5 RV MILITARY WEEKDAY
i03 34 347 3 32 40005 RV MILITARY WEEKEND/HOLIDAY
34 Charges for current services

Prior Encumb

Amend Budget

Month Exeense

YTO Exeense

(50,499.00)
(339,420.00)
(115,910.00)
(136,393.00)

(1,870.00)
(14,000.00)
(12,992.00)
(14,680.00)

(13,866.00)
(9,859.00)
(44,178.00)
(57,168.00)
(27,944.00)
(65,009.00)
(95.00)
(22,640.00)
(1 ,333.00)
(6,023.00)
(20,180.00)
(10,235.00)
(882.00)
(3,010.00)
(5,356.00)

(1 ,504.00)
(960.00)
(4,765.00)
(5,952.00)
(2,490.00)
(3,090.00)

(38,115.00)
(278,496.00)
(115,088.00)
(162,144.00)
(56.00)
(16.00)
(12,752.00)
(8,712.00)
(43,790.00)
(60,895.00)
(22,140.00)
(49,290.00)
(40.00)
(125.00)
(9.00)
(15.00)
(50.00)

(40.00)
(8.00)
(62,351 .00)
(1,600.00)
(27,500.00)
(29,100.00)

0.00

(930,000.00)

;30 36 362 3 35 4000 5 RV FOOD & LIQUOR CONCESSIONS
;313636233540005 RV GOLF COURSE - PRO SHOP
36 Money and property

0.00

(18,000.00)
(282,000.00)
(300,000.00)

'34 37 378 3 35 4000 5 RV Cash over or short
37 Other revenues

0.00

1107474067039008 TI General fund
74 Transfers in

0.00

(1 ,096,878.00)
(1,096,878.00)

(91 ,406.50)
(91,406.50)

0.00

(2,326,878.00)

(182,837.50)

451822155184115000000040000 GOLF COURSE REVENUE
101 5051059950006 XP
!04 50 520 5 99 5000 6 XP
!05 50 520 5 99 5000 6 XP
!07 50 520 5 99 5000 6 XP
!15 50 520 5 99 5000 6 XP
50 Salaries and wages
)01 60601
)1260601
)1660601
)22 60 601
)24 60 601
)30 60 601
)31 60601
)34 60 601
)3560 601
)3760 601
)39 60 601

5 99 6000 6 XP
59960006 XP
59960006 XP
5 99 6000 6 XP
5 99 6000 6 XP
5 99 6000 6 XP
59960006 XP
5 99 6000 6 XP
5 99 6000 6 XP
5 99 6000 6 XP
5 99 6000 6 XP

Regular Wages
Night differential
Overtime
Temporary assignment
Premium pay

857,702.00

0.00
Agricultural Supplies
Construction Materials
Electrical parts & supplies
Gasoline, Diesel, Oil, etc.
Janitorial Supplies
Mach & Equip Replacement Parts
Repairs & Maintenance Supplies
Medical & Safety Supplies
Miscellaneous Supplies
Office Supplies
Paint & painting supplies

0.00

913.64

1,600.00

15,609.52
1,571.06

30,000.00
887,702.00
92,162.00
1,000.00
1,000.00
25,000.00
5,500.00
48,150.00
3,000.00
1,000.00
500.00
1,000.00

20.00
20.00

Encumbrance

0.00
0.00

(23.00)
(23.00)

(1 ,096,878 .00)
(1,096,878.00)

0.00

0.00
0.00

(2,235,289.00)

0.00

(91 ,589.00)
55,771 .67
(2,684.83)
(26,402.03)
(2,843.52)
30 ,000.00
53,841.29

(376.00)
(325.00)
(792,434.00)
(16,000.00)
(330,000.00)
(346,000.00)
23.00
23.00

0.00

45,365.55
201 .50
2,230.23
452.96

801 ,930.33
2,684.83
26,402.03
2,843.52

48,250.24

833,860.71

0.00

11,266.40
229.17

107,966.26
229.17
1,822.79
19,607.10
6,952.83
2,541 .16
45,806.34
5,122.94
665.68
4,605.54

975.20

2,014.45
1,297.56
522.57
1,784.98

361 .05

Balance

(12,384.00)
(60,924.00)
(822.00)
25,751 .00
56.00
16.00
(1 ,114.00)
(1,147.00)
(388.00)
3,727.00
(5,804.00)
(15,719.00)
(55.00)
(22,515.00)
(1 ,324.00)
(6,008.00)
(20,130.00)
(10,235.00)
(882.00)
(3,010.00)
(5,356.00)
376.00
325.00
(137,566.00)
(2,000.00)
48,000.00
46,000.00

1,600.00
497.09
7,559.41
722.50
229.17
992.12

(15 ,865.82)
770.83
(822.79)
5,392.90
(1,452.83)
(3 ,038.25)
10,393.77
(1,274.38)
105.15
(5,097.66)
1,000.00

Detailed Budget, Actual and Encumbrance by Subobject, Char, Index and Subfund as of 6/30/2010
)bj Ch Obj B Ty Cafr 0 Ty Description
Index Fd Sfd Fc O~ Prg Sc Ac~ Os Index Title

)52 60 601 5 99 6000 6 XP
)57 60 601 5 99 6000 6 XP
)6060601 59960006 XP
1016061059960006 XP
110 60610 5 99 6000 6 XP
12060611 59960006 XP
1226061059960006 XP
1246061059960006 XP
1256061059960006 XP
1296061059960006 XP
1306061059960006 XP
1326061059960006 XP
137 60 610 5 99 6000 6 XP
138 60 610 5 99 6000 6 XP
1406061059960006 XP
1456061059960006 XP
1466061059960006 XP
152 60 611 5 996000 6 XP
15460611 59960006 XP
178 60 611 5 99 6000 6 XP
!12 60 620 5 99 6000 6 XP
!18 60 620 5 99 6000 6 XP
!24 60 620 5 99 6000 6 XP
!35 60 620 5 99 6000 6 XP
60 Operations

Small Tools
Tires & Tubes
Small Equipment - under $1000
Advertisement
Computer Services
Electricity
Freight and Hauling
Janitorial Services
Maintenance agreements
Other Services
Printing & Binding
Professional Services
R & M Machinery/Equipment
R & M - Services/Contracts
R&M Retirement Wk in Progress
Security alarms services
Security services
Cellular telephone
Telephone
Water
Dues
Meal Allowance
Physical Examinations
Rentals

)37 70 713 5 99 6000 6 XP Golf course equipment
)44 70 713 5 99 6000 6 XP Other Equipment
70 Capital outlay
915181 15 518 41 15420 99 42000 04 WAIEHU GOLF COURSE
1146063457050006 XP Social Security - FICA
170 60 634 5 70 6000 6 XP Retirement System Charges
60 Operations
915306155184115420194200209 CONTRIBUTION RS/ERS GOLF FU
1206063457060006 XP Hawaii Public Emp Health Fund
60 Operations
915314155184115420204200309 GOLF EMPLOYERS SHARE HPEHI
15060634 5 70 6000 6 XP Overhead Charges/Admin Cost
60 Operations
9153301551841 15420184200409 GOLF OVERHEAD ADMIN COSTS
;1075750 6 99 3900 8 TO General fund
75 Transfers out
915355155184115420264200509 GOLF G.O. DEBT SERVICE
i10 75 750 6 99 3900 8 TO General fund
75 Transfers out
915357155184115420264200709 OPEB CONTRIBUTION TO GEN FI\

Prior Encumb

60.63

Amend Budget

Month Exeense

1,000.00
1,500.00
3,000.00

364.58

130,500.00

16,012.44

200.00
113.08
500.00

1,750.00
203.12

4,548.64

13,915.65

13,000.00

1,185.64

5,500.00
22,500.00
1,000.00
1,000.00
23,802.00

459.88

1,432.82
5,466.40
10.00

38,919.14

2,000.00
384,864.00

42,724.14

YTO Exeense

404.92
805.48
631 .96
4,898.07
2,340.00
146,140.95
1,134.85
452.32
115.81
5,530.09
4,087.94
2,537.37
48.37
24,593.43
5,035.30
2,783.13
929.10
2,004.77
30,340.73
110.00
10.00
74.00
1,843.75
432,172.15

Encumbrance

214.53

Balance

27,561.48

441 .18
(805.48)
868.04
(1,898.07)
(2,340.00)
(15,640.95)
(934.85)
(452.32)
(115.81)
(3,280.09)
(4,087.94)
(2,690.61)
(48.37)
(7,919.78)
(2,610.71)
464.70
22,500.00
70.90
(1,004.77)
(6,538.73)
(110 .00)
(10.00)
(74.00)
156.25
(35,950.49)

153.24
874.99
2,610.71
11,132.52

10,416.00

77,000 .00
11,000.00
88,000.00

0.00

64,960.59

0.00

22,455.41
11,000.00
33,455.41

49,335.14

1,360,566.00

90,974.38

1,330,993.45

27,561.48

51,346.21

0.00

67,909.00
122,411.00
190,320.00

9,362.92
9,362.92

121 ,751 .78
121,751.78

0.00

67,909.00
659.22
68,568.22

0.00

190,320.00

9,362.92

121,751.78

0.00

68,568.22

0.00

137,474.00
137,474.00

8,226.89
8,226.89

111,988.47
111,988.47

0.00

25,485.53
25,485.53

0.00

137,474.00

8,226.89

111,988.47

0.00

25,485.53

0.00

223,433.00
223,433.00

15,710.99
15,710.99

213,449.15
213,449.15

0.00

9,983.85
9,983.85

0.00

223,433.00

15,710.99

213,449.15

0.00

9,983.85

0.00

325,960.00
325,960.00

27,163 .37
27,163.37

325,960.00
325,960.00

0.00

0.00
0.00

0.00

325,960.00

27,163.37

325,960.00

0.00

0.00

0.00

89,125.00
89,125.00

7,427 .12
7,427.12

89,125.00
89,125.00

0.00

0.00
0.00

0.00

89,125.00

7,427.12

89,125.00

0.00

0.00

10,416.00

64,960.59

Detailed Budget, Actual and Encumbrance by Subobject, Char, Index and Subfund as of 6/30/2010
)bj Ch Obj B Ty Cafr 0 Ty Description
Index Fd Sfd Fc OpJ>rgSc A~ty _~s
518 Golf Course Special Fund

Grand Total

Ir~dex

Title

Prior Encumb

Amend Budget

Month Expense

YTO Expense

Encumbrance

Balance

49,335.14

0.00

(23,971.83)

(42,021.15)

27,561.48

63,794.81

49,335.14

0.00

(23,971.83)

(42,021.15)

27,561.48

63,794.81

Waiehu Golf Course Subcommittee

Exhibit E
Analysis of Waiehu Golf Course Revenue

Department of Parks and Recreation
Analysis of Waiehu Golf Course Revenue
FY 2011

Type of Revenue
llf Fees
od/Liquor Concessions
J Shop Concession
sc.
Ish Over/Short
!neral Fund Subsidy
:::> Transfer In
Total

792,434
188,747
16,000
4,800
330,000
82,500
0
0
-23
10
167,290 1,096,878
0
0

FY 2009

FY 2008

FY 2007

FY 2006

905,698 1,035,356 1,060,572 1,070,171
36,132
36,677
20,126
36,132
330,000
330,000
330,000
302,913
634
1,450
0
0
-17
84
67
70
355,879
0
672,151
329,126
41,616
0
0
0

FY 2005
867,750
33,166
330,000
0
-111
0
0

FY 2004
823,049
20,813
330,000
0
77
0
0

FY 2003
841,956
19,212
498,500
0
783
0
0

443,347 2,235,289 1,900,871 1,732,148 1,824,900 1,436,918 1,230,805 1,173,939 1,360,451

; of 9/30/10
2011 General Fund Subsidy

FY 2010

= $669,163

FY 2002
663,066
19,212
160,108
0
-218
0
0

FY 2001

F

730,240
29,684
285,324
0
-175
0
0

842,168 1,045,073 1

Waiehu Golf Course Subcommittee

Exhibit F
Waiehu Golf Course Green Fees Breakdown

Department of Parks and Recreation

Waiehu Golf Course Green Fees Breakdown
Type
Tourist Weekend
Tourist Weekday
Resident Weekend
Resident Weekday
Monthly Resident
Retirees Credit Card
Monthly Student
Tournament
Seed Fees
Retirees Weekend
Retirees Weekday
Non-Maui County Res
Non-Maui County Res
Replacement Card Fe
Twilight Weekday Res
Twilight Weekday Reti
Twilight Weekday Non
Twilight Weekda~ NOll
Twilight Weekend/Holi
Twilight Weekend/Holi
Twilight Weekend/Holi
Twilight V"eekend/Holi
Military Weekday
Military Weekend
Total

*as of 9/30/10

$
$
$
$

$

FY 2010
38,115
278,496
115,088
162,144
56
16
12,752
8,712
0
43,790
60,895
22,140
49,290
40
125
9
15
50
0
0
0
0
376
325
792,434
593843
75%

$
$
$
$

$

FY 2009
49,170
330,500
112,864
132,808
0
0
13,502
9,600
0
43,017
55,666
27,210
63,300
95
22,045
1,333
5,865
19,650
9,966
882
3,010
5,215
0
0
905,698
625342
69%

$
$
$
$

$

FY 2008
FY 2007
73,195 $
84,002
453,695 $
474,960
105,592 $
116,752
124,498 $
144,224
0
760
0
0
14,744
13,624
11,808
11,696
0
0
41,849
40,901
54,420
58,068
33,350
42,200
75,134
73,270
85
115
13,304
0
1,008
0
4,530
0
15,350
0
5,350
0
0
432
2,252
0
4,760
0
0
0
0
0
1,035,356 $ 1,060,572
756980
819938
77%
73°& - ----

FY 2006 FY 2005 FY 2004 FY 2003 FY 200:
72,633
40,86,
60,456
64,544
71,550
484,766 362,596 340,028 328,884 232,93
116,048
69,426
66,888
70,731
63,12
141 ,400
60,492
59,754
65,920
59,72
66,725
78,525
280
60,350
74,26
31,980
30,000
0
32,460
12,72
8,790
9,365
9,470
9,53
15,264
12,144
13,131
10,413
8,22
7,965
93,15.
1,358
93,174
95,666
99,916
39,845
21
14
209
850
70
802
61,033
31 ,986
27,525
30,420
24,45 1
45,565
62,174
54,480
54,255
44,0779,610
175
225
260
315
I
0
0
0
0
I
0
0
0
0
I
0
0
0
0
I
0
0
0
0
I
0
0
0
0
I
0
0
0
0
I
0
0
0
0
I
0
0
0
0
I
0
0
0
0
1
0
0
0
0
663,061
1,070,171 867,750 823,049 841,956
1

74%

Waiehu Golf Course Subcommittee

Exhibit G
USGA Green Section Turf Advisory Service Visit,
Waiehu Golf Course, October 29, 2008
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USG A Greell Section
Turf Advisory Service Visit

Waiehu Golf Course
October 29, 200S
Present:

Mr. Ron Kubo. Superintendent
Mr. G. Riki Hokuma. Chair. Maui Countv Council (shorr vis il)
Mr. Zachary Helm. Deputy Dircctnr, Dept. of Parks and Rec. (short visit)
Mr. Art Rego. H<!ud I'rot6sional (short visit)
Mr. Lance Tllguchi. Legislative Analyst, Maui County Council (short visit)
Mr. Lan)' Gilhuly .LJSGA Green Sl!Ction

following report contains visual observations and specific recommendations tollowing
lhe IOLir OfYOllf golf course . TIle intcnt of this report is to provide unbiased informmion tor
the benc:nnent ol'your golf cOllrst! and players while ket!ping your budget in mind.
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It wn..'> il pleasure to once again visit the Waiehu Golf Course on October 29,2008 on behalf of the
USGA Green Section as part ofollr Turf Advisory Service CTAS). The main purpose of virtually
every TAS visit is to provide an unbiased review of the maintenance operation while otlering
recommendati ons to improve the golf course and maintenance operation within your budgetary
limitations . However. this visit was a complete audit of the golf course maimenance operation as
well as ways to improve the golf course and make the golf course a stand-alone enterprise fund, To
this end. specific topics discussed during this visit included current course conditions "down-themiddle" of the COUrse, progran\s 10 improve the conditions 10 allow for needed fee increases,
reeommendations on how much and whe.n to implement fee increases and long-range improvements
that will address ongoing economic concerns that arc related to the maintenance of the golf course. .
Should you havc any flllther questions please do not hesitate comacting our otlice.

EXECUTIVE SUMMARY

The following repol'l contains several ha~ic observations and recommendations in detail coverin g
the main playing areas of your golf course along with nOll-agronomic fee issues. This brief
slIlllmary providl!S a non-explanatory list of Ihese recommendations that can be found within the
main ti'amework of this rcpon.
Cu ...·ent conditions

Weeds have becn worsc, but are much worse than two years llgO!
Who is I'esponsible? Golfcrs cause it, but staff needs to address it,
Fcc increase now? Not IIntil cond itions improve!
Weeds arc the primary issue that must be addressed!

Pl'Ogr.lJlIS for

Focus weed contl'ol on greens. greell su ITollnds and tees.
Make a very critical change to assist Mr, Kubo with the stllff,
Add a 300-g:111011 sllrayer into the operation.
Expand III'e-emel'gcnce herbicides on fairways aud near I'oughs,
Place secondary foclls on goosegrass 011 back lIine fail'ways,
Immed iately pUl'chase scashore pasilaium fOl' Nos. 6, 7 and 8,
Begin a demonstration for SP on the p r.lctice green,
Renovate the existing No.2 tee with seasbol'c paspallim.
Grcater attention to detail is needl.'fI for the irrigation pmdices.

jlllil rovclllcn t

Enterprise fund
cl'elltion

Do 1I0t raise fees until the weeds are I'cmoved in main play al'cas.
Consider model'ate fcc incl'cases llcross the boal'll for late 2009,
You must address fce ratcs and who Illays on tlie weckcnds!

Long-range
imp I'Ovemell ts

Addrcss your equillment replacement with a cash flow model.
Seashore Ilaspalum - the answer for your gl'l:ens as it has been for
\Vailna and mallY other golf cou rses with goosegrass in Haw'lii,
Seashore paspalum - tbc answer fOl' your tees and I)ractice tce.
Grecns neL'() to bc reestablished back to their original size.
Give MI', Kubo time and SUPllort to cnact nceded changes,

••••••• _ _• _
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CURRENT COURSE CONDITIONS

Observations. The Waidlu Golf Course has been visited hy this agronomist over the past 20 years
at least 5·7 times to discuss maintenance issues and ways to make the golf course more playable
and enjoyable lor players. In that two decade span. goosegrass has consistently been the scourge of
the golf course with incredibly high populations noted back in Ihe 80's and 90's as well a..~ into the
mid-2000·s. However. the last visit in 2006 displa)'ed a much improved smnd oflurf wilh lar less
we;:ds due to Ihe illlroduction of a new product (Revolver) and tocus on the main playing areas
down the middle or the golf course. Unlortunalely. this san,e type of greatly reduced weed
population was not observed Oil the day of this visit.

It is extremely important for all involved in the operation at Waiehu. those that play the golf course
and {he county thar subsidize.~ the annual loss of $300.000 to understand several major points that
have led to tht: Clll'rI:nt situation. Once understood ruld then addressed. the emotion of the iss lie can
be put aside and greatly improved playing conditions can be achievoo. The following is offeroo as
a brief explanation of what has led to the current situation:

•

Weeds h:lve beell worse, but arc milch IVOI'Se tllan two years ago! The primary purpose of
this visit was to conduct rul agronomic and economic audit of the golf course due to the amount
of concem expre.~sed by the playel'S at Waiehu. After viewing the entire golf course it was
cornpktely understruldable why complaints have been occurring with regular frequency - there
are lilr too many weeds on the golf course! However. bdore throwing MI'. Kubo and th e entire
muintenance staff "under the bus" it is importlnt 10 realize thal even with the amount of
goosegrass noted during this visit. Ihe greens have far less than were noted only 3-5 years ago
while overall populations were even higher in the past. This is not offered as an excuse tor the
maintenance staff. It is made to make everyone involved wilh the golf course (stan: golfers and
the county council) aware that literally hundreds 0 f thousands of seeds are created at your site
Ihilt must be addressed with a consistent and persistent program that can never be altered. The
excuse orthe mechanic taking advantage of the system and being out for over 18 months \\~th a
shoulder injury and not being able to tix the sprayer that is critical to weed control is not
acceptable. These types of situations simply cannol" happen in the future!

•

Who is I'es Ilonsible? Golfers cause it. but staff needs to addt·ess it. Goosegrass is perhaps
the most common weedy grass found in Hawaii. It is very persistent in high tramc UJ'c:as
(greens. green surrounds. lees. tee approaches. ends of crut paths. fairways and rough
perimeters) and a prolific producer ofweed seed. Bottom line -the existellce of golfers and the ·
compaction they create makes goosegrnss a mojor problem on gol f courses. A I the srune time. it
is the job of the maintenance siaff to maintain the golr course ru,d eliminate any and all weeds
(broadkaf and grassy) that negatively impact how the golf course plays and especially in the
down-the-middle portion of the golf course. Ultimately. it is the responsibility ofMr. Kubo to
make sure that the golf course is not overrun with this weed.

•

fee incI'ellse now? Not until conditiolls impl'ove! One (If the most controversial questions
raised during this visit was. "Should the green fees be raised at this timeT The emphatic
answer to this questioll wa..~ NO! It would not be prudent or advised to even consider any type

.".
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of f.:e increase tOI' the players at Waiehu at this time until the weed populations are addn:ssed in
three key areas - greens. gr.!en surrounds and tees. Once these areas have been improved to a
reasonable level (it should take no Illore than one year) then the issue of fee increases to allow
the golf course to at least bn:ak even should be considered.
•

Weeds arc the Illimal), issue tbat must be addressed!
There is no questiun that the
overriding issue at Waiehu is the high popUlation of goosegrass found all over the back nine and
in traffic areas. gre<!lls. green surround. tees lUld some fairways on the front nine . TIle next
section of this rcpol1 shall locus primarily on this onc issue while offering the ultimate answer
for Waiehu with a grass that will be far 1ll000e competitive than bermudagrass on the greens.
green surrounds and tees.

PROGRAMS FOR IMPROVEMENT
Obselv:ltions. The reasons why the goosegrass populations have: explodc:d in the past twO years
are now in the past and while important to learn from. they are now in the rear view mirror and of
no importance. How,;vcr. whnt is completed ('i'om this point forward is of major importance as it
will detemline how fast playing conditions cnn be improved wit h a direct correlation to how soon
the fee strucnll'e can be addressed. I have full contidence thm the maintenance staff can execute the
plan that will be laid Ollt provided they have the backing trom the county. They have done it bel~m:
with the same or inferior tools. thus it can he done again despite the lime of yenr that is upcoming
for the next several months.
Recl)mmenl\:ltions. Specitic recommendations for addressing the current weed situation along
with improving the greells and tees with an improved turf included the following:
•

Focus \Veed
cO/itml 011
greells, green
slIn'ounds alld tees. Whenever a large group of
players begin to complain about course playing
conditions it can generally be assumed thai it hao;
something to do with sOllie portion of the
playing surface "down-the-middle" of the golf
course. I n the case of Waiehu it is every portion
of this section including the greens. green
surrounds. lees. tairways and nearby rOllghs
where go()segrass has once again reared its' ugly
head! Howt!ver. if you wish to remove all of
this weed population 011 the e:ntire 100+ acre site 11 n:lcccptable goost.'grass near tile greells!
the COSI at a time of economic downrurn may be 100 prohibitive. A Iso. those responsible for the
physical application of the: herbicides wi II lose their locus on the real areas that players want to
see addressed - the greens. green surrounds and tees.
A tkr viewing nearly all of the greens. green surrounds and lees during the IOUI' of the golf
course. the lallowing. program was recommended lor these locations:

I ~/_~~~~.?J
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Add,'ess excess weeds \V ith a combination
p,'c-cmergence, post-emergcnce and Sllot
spraying .lppl·oach. One of the ongoing
debates in Hawnii is. "What is the best
progrwn ror weed control - pre-emergence.
post-emergence.
~pot
spraying or a
combination of all threeT Based on visits to
virtually every golf course in the srate ti'ol11
the highest budgets to the lowest. there is no
question tllat the combination of all three
programs produces the best re.~ults. 1111: use
of Ronstar around the greens. tees. fairways
Diff"acult lies f,'om weeds - unacceptable!
and nearby roughs selS the base for the pre-emergence control of goosegrass and other
weeds and is generally used at least three times yearly in the early lilll. winter wld early
spring spaced approximately 90 days apwt with a summer application of pendanlethalin.
Once weed populations lessen. I11WlY usc Ronstar spaced 120 days apart when goosegrass is
the m~ior weed problem, It was highly recommended 10 focus on the green surrounds. Iee.~
and tee surrounds with this program while:! focusing on a Revolver +MSMA progrwn for th~
greens during the next year at WaiehLl.
In addition to a pre-emergence base
(generally with a fertilizer carrier). the next
str:p to effective weed control involv<!..~
conti nuous applications of post-emergence
materials with Revolver + [vISMA providing
the best results lor goosegrass and
Monument or Certainly providing the most
efrective results for nuts edge (be awtu'e that
Monumt:nt should not be used on Seashore
paspalum areas). In every case. these POSlemergence applications need to be made with
a calibrated sprayer to remove larger weeds with mUltiple applications. but most impol'twltly
to I'emov\! the smaller weeds that w'e generally missed when spot spraying (note above
photo) hecomes the method of choice for post-emergence applications. While SpOt spraying
on larger plwns otTers some level of success. this method should be the last line of weed
control. rather than a prderred method, For the above reasons. perhaps the mos t important
weed control investment that can be made at this time is a small walking boom sprayer. such
as a Spray Hawk that can be used on the contours w'ound the greens and bunkers where the
cun'em sprayer may nor be as effective. Multiple applications of the previously mentioned
materials should greatly improve the amount of undesirable weeds new' and on the greens
and tees.

I

!\'lake;l very caitical cl\:lngc to llssist Mr. Kubo with the staff. During the past 25 years of
completing visits for the IJSGA to hundreds of golf courses including virtually every golf
course in B awaii. many golf courses have h.:en viewed where there is a disconnect between the
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golf coursl: superintendent and Ihe maintenance staff. TIle ClIrrent situation in regard to thl:
ov.:rall condition and weed population at Waiehu is very similar to the same problem faced by
the superintendent at Wailua sevl:fal years ago. In this case. un individual staff member in a
supervisory position was causing statT turmoil that had undermined the entire effort of the
maintenance stafT to create good playing conditions for the players. Based on observations at
your course over the past 15+ years and with 4 superintendent s offering their displeasure wil"
the work ethic of this individual. it is time to move this supervisor into another portion OfthL
parks depal'tmcnt. Mr. Kubo needs to be assur.:d that when he is gone that all of his directions
will be inllowed and he has the full support and comminnent of his entire staff to provide Ihe
best playing conditio ns lor the players at Waiehu. Until this change is made. staff efficienc>,
and productivity will not be at its' highcst level and playing conditions will suffer.
•

A dd a 300-gallon Spl-aYCI' into the olleration. While the addition of a substantial amount of
new equipment has occurred in the past lew years and an excellent {and appropriate)
maintenance facility has been added at Waiehu. you are still one critically important unil shmt
in your .:fton to control goosegrass at Waiehu. The addition of a modern ISO galloll sprayer
was a good addition for spraying smalh:r areas such a.~ greens and tees. However. a much larger
300-gallon sprayer is needed 10 improve the efficiency of your pesticide spray applicator. Also.
the CUrl'ent pc:sticide applicator is obviollsly not able to keep up with the weed populations at the
golf course. Ihus the second applicator mentioned by Mr_ Kubo should be used to his full extent
10 address the weed issues discussed in this report.

•

Exp:lIId III'c-erncl'gcncc hel'bicidcs 011 fairwllYs
alld Ilea r roughs. As mentioned eadieI'. the
focus of your weed control efforts needs to be in
th.: most visible and high usc areas of the golf
course_ FOl1unatl.!ly the anlounr of acreage in the
greens. gn!en surrounds and tel!S can he
addressoo within the existing budget without
causing lmy major concerns. However. the larger
acreuge lairways and roughs do need an
increased "baseline" program of more pre·
emerg.ence cOlllrol using Ronstar in the cooler
season and pendimethilin auring the s ummel' mOI1t1I~,_ The cost for th is type of program is not
low. t11US it would be an e,"l:runple of where any excess lunds would be placed should the fees be
raised.

•

Place secondary focus on gooscgll1SS 00 back ninc faim'ays and ncar ,·ougbs. While the
cost nf pre-emergence materials is high. the cost /01' posl-emergencc can be \!qually high
(Revolver) and less expensive (MSMo\ + sencor). While the cost of both of these needed
programs Illay not he possible at this time. at least tocus your efforts on the back nine fairways
using either Revolver or Revolver + MSMA as th.: high~t lahel rates tn set back. ynur massive
goosegrass popUlations, Your focus for the faim"tl),s should be on the landing zoncs and nearby
roughs if budgetary issues become a problem. B~I results will be achieved beginning next
spring as \\--armer weather arrives allowing for faster bennudagrass recovery.

Waicbu Golf Course
October 29,2008
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Immediately Ilul"chasc seashore p:lsilaium for No s. 6, 7 and 8. A fter observing the dilemma
of goosegra~s invasion in and around the greens at Waiehu for the past two decades and
observing how successful the introduction of seashore paspalum has been at numerous golf
courses across the state (Wailua has been an overwhehning success!). it is time tor a change to
this grass. 111is has l~en recommended multiple times at Waiehu in the past. yet nothing ha~'
happened with this recommendation as the USGA Green Section cannot force anyone to tollow
our suggestions. However. dlis is one suggestion that ha<; proven time and again to be the right
choice at every type of golf course. so once again it was bighly recommended to begin the
conversion process of the greens over to seashore paspalum. 111e obvious question should bc:.
"Why would we want to COnvel1 our greens at a time when customers are already upset with
conditions?" The anSWer is simple - it is the answer to your weed issue!
Two methods of introducing this grass into the greens were proposed with one requiring
virtually no disruption while the other requiring green closure. Since both methods have dleir
positives and negative.<;. both were suggested to be demonstrated as soon as possible even
though now is not the best time to expect great results with warm season grass promotion fi'om .
sprigs. Regardless. the lea<;t disruptive method of sprig introduction was suggested tor
demonstration on those holes directly next to the ocean. This method is simple in its ' approach
with a very low cost that has bel!n used with
SUCCI!SS at Kiahuna Princeville and Ko Olina. It
was suggested to use a very elTeclivl! ml!thod of
converting bermudagrass greens where y." open
tines have been cut op<..-n. hl!ated und pounded
into a chisel shape. When used on a walking
plllting grel!n neriticr in a pW'allel dil'l!ction as
the machine thesl! "tines" push spl'igs laid on the
surtacc into the grel!lls with spacing similar to
regular aeration without bothering players.
Ba~I;.'d on the VI!f)' positive results noted from
this opl!l"ation. the speed and simpli city of this operation should be duplicated at Waiehu
only feasible conve;:rsion of the grel!l1s without course closure. Now is not the perfect time to
introduce this gra~s inm the greens. however thl! cooler weather will favor seashore paspalum
growth over thl! hybrid and common bermudagrass found on your greens. In addition to the
positive thaL will be derived from pushing these sprigs into the greens. the "spiking" action of
thesl! tines will also provide needed aeration to the surface.
Since you will he introducing a grass that is inherently different than bt!l'mudagrass you should
not t:xpt:ct complete conversion tor at least 2-3 years or more when using this process. 111is
does not mean that the greens cannot be playable in this time thune. It does mean that they will
not he visually consistent wld the ditTerence in growth rates will be noticeable during the
summer months. The prl!ceding test will ofter a glimpse at how effective pushing Sea Dwarf
sprigs into the greens will hi: and how the need for fl'l!Qut:nt watering during the sprig
establishment phase will be accl!pted. While this is not thl! recommended way to create quality
putting surfaces in the tastest manner possible. it is understood that this lest will at lea~t
determine ifthl! program is fo!'Jsible.
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Begin a demollstration forsellshore pasilaium 011 tbe practice grcell. The prefelTed method
to convert any green from one gra~s to another is complete green closure. the use of methyl
bromide (soon to be eliminated) or other herbicides. sprigging with the desired grass and
allowing the new grass tillle to establish prior to opening. Since we do not know which variety
of seashore paspalum will do best at your site (Seadwarf is recommended on Nos. 6.7 and 8
based 011 how wdl it has performed at Kohananik i on the Big Island). it was recommended to
demonstrate all 4 varieties currently used in Hawaii on the lower half of the practice putting
green. Mauna Lani. Kapolei. Honolulu CC. Kiahuna CO\'a1 Creek. Cavendish and Wailua are
all having good re:;ullS with the local type that is commonly n:ferred to as Salam. While
susceptible to dollar spot lhis variety may be well adapted to you r site and is the lype that has
been lISed near the new maintenance facility. as noted in the photo at the boltom of this page.
The most common variety cUITcndy being used is an import from Georgia (Sealsle 2000) and is
[ound at Nan.:a. Kukio. Manele. Turtlt: Bay. Koolau and Moami Loa. This variety has improved
dollal' spot resistance and a slightly darker green coloI'. but the Salan) type has been reponed to
e,lSily rein vade this grass resulting in a monIed looking green that is virnlally unnoticed by tht:
normal golfers eyes.
T\\~)

newer t)'pes have been introduced into Hawaii in the past year with Seadwarf and Supreme
both showing promise in preliminary use at Princeville, Ko Olina Kohananiki and the new
Ernie Els course on Oahu. These two grasses are U'ue "ultra-dwarfs" and can withstand very
low mowing with less disease issues. A fifth type (Platinum) may nOl be available in tim e tl)r
this test as it is r.:portedly yet another improved type when compared to the four currently in use
in Hawaii. With t()UI' good varieties to choose from. it was suggested to get enough sprigs of
each type (approximately 20~25 bushelsll 000 sq. fi) and p lace them on the practice green for
side~by-side testing starling. as soon as possible. 11lis would also otTer tht: opportunity to
determine how dTective Roundup + fusillade II can be when spaced 21 days apart a" described
in the enclosed reprint. This can then be compared with busrunid added along with sod removal
and tilling nfule putting surfaces. Regardless. starting this demonstration as soon as possible
may not be the best time to t:stablish warm season sprigs howt:ver. it will provide valuable
information llnthe time required for I!Stablishment and which variety C$tablishes the fastest ruld
is most adapted to your site. Bottom lint: - the natural ability of this grass to compete with
goosegrass without ht:rbicides offers the be.~t approach to quality greens at Waiehu while
addressing budgetary concc.-ms. AIso. the greatly reduced fertilizer requirement for this grass
and the ability 10 withstand poor water qualit), makes this grass the best choice for your seaside
course. just a<; it has lx."en lor Wailua and other seaside golf courses in Hawaii.

I

Renovate the existing No.2 tee with se:\shol'c
paspalulII. Whik the 4 vegetative varietit:s that
are bdng used with success in Hawaii IUlist be
started with sprigs. there is a new seeded variety
(Sea Spray) that has also been used with SliCCesS
and was used for the new tee on No.2. While
this grass can certainly be lIsed ('or too;. fairways
ilnd other areas on the golf course. it is not tor
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grl:Cn surtaces and should not be considered for overseeding the greens. Once the Sea Spray
has germinated and crear~ a good turf cover tor this new tee (wait until next spring). the next
step in the No. 2 h~e improvement is a complete renovation of the CUITent tee. This tee should
also be converted to seashore paspalum using either sprigs from the Salam or Sea Spray based
on hm.\' each is perfonning in the same area. Regardless of which is chosen. the advantage of
not having to buy more sprigs or seed will be seen as this grasscan easily be spread throughout
the golf course in a vegetative manner.

•

Greater attention to detail is nceded fOl' tile
inigation practices. In addition to dramatically
reducing the weeds and starting the inu'oduction
of sl!aShore paspalum. another weakness notc!d
during (his visit was the 111M)' wet areas around
the grc!e/1s. TIle irrigation specialist nel:ds to
improve in this area as overly wet area." with
standing water are complo!tely unacceplable on
(u1Y seaside golf course. One hole (N o. 7) where
Ihis problem was detinitely noted is shown in the
right photo where wet conditions in from of Ihe
green ruin a great potential "hump-and-run" shot imo this ocean hole and even wetter conditions
to the hack left need to be carefully monitored .

•

If 1I0ticclible improvement does not occur ill the next year, give serious consideration to
heading in a different direction. As mentioned earlier. the golf course has been viewed in
much hetto!r condition during. the tenure of Mr. Kubo with much lower weed populations noted
ollly IWO years ago during the last USGA Green Section TAS visit. TIle preceding programs
offer simple lVays 10 begin the process of course improvement that are achievable within your
current budgetary constrainls. There is no reason why improvement cannot be made by nc!XL
spring with considerable positive c1l<Ulge achievubl e within one year.
If norict!3ble
improvements are nol accomplished within this one yeur time frame then a change in
supervisory direclion for both oCthe lOP two positions would be w0I1hy of consideration.

ENTERPRISE FUND CREATION

Obsenrations lllld I'ec ommelldations. TIle main purpose oflhis visit was two -laid. First. basic
programs needed to be reviewed with an emphasis on taking care of the weed explosion
that ha-; occurred in the Inst two yc!ars. TIle preceding portion of this report addressed these issues
and will provide the desired results if !ollowcd by Mr. Kubo and backed up by his superiors. The
second purpose of this TAS visit was to analyze and provide recommendations regarding the need
to create a ··stand-alone" operation that does not require subsidies from the county. With an
opel'3tionnl loss of approximately $300.000 while having over 80.000 rounds of play, there is no
question that the fees that are being charged will need to be changed. When the fees need to be
increased. how much they should be increases and who will pay COlllpriSes this pOl1ion of this
report TIle following was recommend<!d r<!garding the fee structure 10 create an enterprise fund:
~lgronomic

I

__
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Do not rllise fees until the weeds al'e removed in the main play areas. The USGA is a very
sn'ong supporter of aflordable golf as we. as an industry. do not need more high end golf
courses that can only be played by those with high incomes. TIlis is even more important with
the current economic issues and how they are aftecting the game. However. Waiehu is offering
their local seniors and regular players something that is far more than affordable. These two
groups of goiters are the highest users of the golf course thar produce the least amount of
income and are directly why the golf coLlrSe is running at such a large deticit. TIle same is
viewed at Wailua. Hilo Municipal and on Oahu whel'\~ inexplicable losses are found despite play
in excess of 100.000 annual rounds. TIlis does not mean they should not still be given the
opporrunity for affordable golf as it is a great community golf course. There simply n.:eds to be
sam.: modest changes during the week and a major change on the weekends if you wish TO have
the golf course break even.
While there is no question that the local players are: not being charged enough. it was also
agreed that there is no way at this time that you should even consider raising the green fees!
TIle playing condition of the greens. grec:n surrounds. tl!eS and fairways is simply not acceptable
tor Ihe current fee and far less acceptable for a higher price. However. once Mr. Kubo and his
slaff remove the ma,jorit)' of the goosegl'ass from the greens. green sUliounds and tees. then
serious consideration must be given to slight increases in your weekly and weekend rates for all
oflhose thaI Lise the golf course. When turf is ret\lrned atld weeds at'e removed. the following
set of recomm.:ndatio ns should he acceptable lor all of those that will consider it a privilege to
play one of the best municipal golf courses (along with Wailu a) found in the state.

I

Consider moderate fcc increases across the boal'd for late 2009. It is expected that ma,jor
improvement will be achieved by this time next year with the ovc:rall weed populations on the
~reens . green surrounds anj teeing surfaces. The fairways on the back nine should also be
noticeably improved along with the nearhy mugh perimeters. however complete removal of all
weeds is not realistic at this time due to the hundreds of thousands of weed seeds thal still are in
the: soil. Regardless. assuming the weed popUlations at'e greatly diminished and turf conditions
are improved. the following was recommended in regard to your fee schedule starting either in
the summer or fall of2009:
Ctll'I'CII t fees

Weekdays

Weekcnds

TlVilight WD/WE

Maui COllnty Senior
Maui COllllty Resident
Hawaii Statc Resident
i'\on-I'csidcJlt
Student Hawaii

$3.00
58.00
$30.00
$50.00
Monthly S8.00

$5.00
$8.00
$30.00
$55.00

$3,()0/$3.00
$5.001$6.00
$15.00/$15.00
$25.00/$35.00

111e above fees were the prices shared with me on the day of this visit. Several observations can he
seen immediately. First. the price lor local senior play is very low with only a minor price increa~e
lor the prime weekend play and no difference in twilight rates on the weekends. Second. the
regular county resident has no price dift<:rence belween tile weekday and weekend times! AIso,
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thdr price on the weekend twilight goes up only $1. TIlird. the Hawaii state resident green fee
remains the same tor bOUl weekdays and weekends as does their twilight rale. Finally. those
players that are either not residents or tourist'! pay a greater fee on the weekend and substWltially
more for the twilight rate on the weekend. At first glance. it appears that Waiehu is far more than a
community golf course. It appears the players simply do not WWlt anyone oU,er thWl tht:mselves to
lise the golf course on tht: weekends wht:n the greatest protit can be made. However. before one
can jump to Ulis conclusion. the actual amount of rounds and income derived must be reviewed
with the tollowing providing ilie numbers taken fi'om July 1.2007 through June 30.2008.
Rounds of II lay
M:lUi County Senior $3/5
Malli Couaty Res. $8/5/6
HI State Res. $3()fJ5
Tounlament 58
Student S8/mollth
NOli -Res. 550/55125/35

Weekday play
17,870 = $52.844
15.502=St20.970
2,535 = $73,610

Weekend play Twilight play
Total
7,973 = $39,865 196 = $588 26,050=$93.220
13,021=$103,596 1.376=$6,88629,899=$231,452
1,062 = 531.450 2.732=$18,058 6,329=$113.118
1.475=$11,792
1,475=$11,792
6.074 = $792
8,978 = $440,8601,307 == $70.395 756 = $20,145 11,043=$531,410

TIle above data tdls the o!ntire story at Waiehu and where Ule problems lie with both the ft!e
stl'ucrure and when players use the golf course. The main focal points include:
I. The IIOIl-I'csident Ilhlyers :lre canying the golf COUI"SC budget. This is very common in
Hawaii and ollen at Olher golf courses on the Mainland in high tourist areas where golf is
played. However, a major business mistake is heing made as this group of 1>layers is being
"shul oue of weekend playas can be nOled by the very small amount of rounds played ( 1.307)
011 Ihe weekend.
This extremely important group is currently playing 81% of ilieir rounds
during the week but only 12% on the weekends! Compare this with the local seniors that play
68% during the week and 31% on the weekends and the local regular player that plays 49%
during Ille week and a Whopping 46% on the weekends when the "tournament" numbers are
added. A Iso of interest, Ule Hawaii state resident ilial is nOl a Maui County resident plays 40%
of their rounds during thl:! week. 43% during the twilight rate and only 17% on the weekends.
This backs up the claim Illade previously Ihat the local players dominate the golf course on the
weekends while keeping extrem ely important money away li'om the golf course by not allowing
other state residents or non·residents to use the facility.
2. Toul'lament play on tbe weekends at S8 is hUI'ting the financial structure of the golf

cou rse, In addition to keeping higher paying non-residents players ti'Olll using the course on the
weekends, the problem is made even worse by allowing "tolllllanlc:nts" to be conducted during
prime time at dle srune $8 nlle! If you choost: to continue having tournaments for your local
players on weekends, at least raise the rates to at least double the amount to recoup some of the
lost revenue that could be coming 6'om outside play.
3. Rates for seniors an! still ollly $5 (III the weekends. To fl.lrther drive home the point about
how much money is being lost by not having more outside tee times on the weekends. a simple
math lesson is in order. How many senior players does it take to equal one foursome of non resident players? At $55/player an outside foursome brings in $220 tor green fees. It takes
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44(!) player sat S5/player to equal a single foursome! A signiticant am ount of money is being
missed by keeping non-resident players away on the weekends.
4. Rates for local residents do not change from weekday to weekend. Now take the regular
resident mle of S8. It takes 28 players to create $2 more than a single foursome! Again. by
keeping your highest paying individuals away Ii'om the golf course on the weekends you leave
no choice but to increase your rates across the hoard if you wish to create an enterprise fund .
•

You must ildd I'CSS fcc l-ates and who ph,ys on the weekellds! Waichu stands at a crossroads
in regard to how they wam to address the $300.000 deticit that cllrl'cntly exists . While it is not
prudent to demand a green fee increase at this time. it would al so be unreasonable to ask both
seniors and regular working players to totally give up their weekend rounds of golf. However.
there are several changes that must be made that will address the CUrl'ent situation to the
satistaction of all concerned provided the golf course becomes more playable and weed
popUlations ru'C reduced. The following was recommended at this time:

1. Eliminilte weekend tOlllllnmcllts and have thcm during the week. If tile current 1.475
rounds that generated a tOlal of Sil. 792 were raised to SI5 it \Yould raise this number to
$21.125. However. if the same amount ofrounds were completed by non -resident players
paying a new green fee ofS60 on the weekend this number jumps to S88.500. An increase
of $76.708 takes a very large chunk out of the $300.000 deticit!
2. Incl'case fees slightly fOl' the seniors during the week and weekend. With a $2 increase
during the week ($5/round) and a $5 incre.1Se on the weekend ($1 Olround) another $75. 000
could be raised assuming the same mnount of play occurs by this group. While play during
the week would expect to remain high. the total number tor weekend play would drop and
be tilled by higher paying non-resident players that would create an even Im'ger amollnt than
the $75.000 figure. However. for the sake of this comparison. the $75.000 figure will be
used.
3. Increase fees slightly (01" regular local play duling the week and on the weekends. With
a $2 increase during the week ($IO/round) and a $7/round increase on the weekend
(SIS/round) another $122.000 could be raised a~sllming the smne amount of play occurs.
Again. weekday play would remain steady and weekend play would drop providing another
avenue for higher paying oLltside play to use the course.
4. Incl'case fees slightly for Hawaii stnte residents. An across the board $5lround increase
tOI' Hawaii Slate residents would increase revenues by IUlothc!1' $31.000 assuming the same
amount of players uses the course.
5. Incre:lse fees slightly fOI' non-resident players. An across the board $5/round increase for
non-r.:sidelll players would raise an additional $55.000 however. if more play is opened up
101' the \\leek ends yOll could expect this number to rise [0 well over $100.000.
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incr~e in green fee revenues when compared
to the last year will be approximately $359.708. Costs will inevitably rise in some areas, thus this
fee sb'ucture mayor may not allow the golf course [0 break even. however it certainly offers a far
brighter picture than currently exists. It was Slated numerous limes during this visit that many
goiters have claimed they would be happy to pay exrra if the golf course would just be in better
condition. Once Ihis occurs. it would then be time for the players to step up!

By following thl! preceding 5 recommendation s the

LONG-RANGE IMPROVEMENTS
Obscrvati OilS and recommendations. In addition to the preceding three major topics it was also
good to have the 0pp0l1unity to discuss other long· range needs tOI' the golf course that Illay be
achievable if the golf course becomes a true enterprise (und. With this in mind. the following was
offered in several key areas:
•

Address YOUI' cquilllllcnt "eplacemellt with a cash flow model. Most golf courses all over
the Pacific Northwest and Hawaii are feeling the same Iype of financial constrainL'" For this
r~on, different limes require ditTerenl approaches. thus a major recommendation given for this
visit was 10 complete a free analysis of your entire equipment neet to streamline your costs
whik adding needed units to the inventory. During several USGA Gre.:n Section conferences
.:urlier Ihis year one of the best speakers I have ever heard spoke on a completely different
method of recycling equipment for golf courses at all levels bao;ed on recent changes in dle golf
industry. Mr. Todd Gra)'. vr. GoUi'Turf Division. Wells Fargo Financial laid out all of the truly
good business reasons why cycling equipment at a faster rate should be considered for nearly
every piece of equipment in a golf cOUl'se inventOl)'. His bottom line message· spend the least
.Ull0UI1l of money during the useful life of thl! unit.
Rather Ihan trying tn explain Mr. Gray's philosophy and \\11at Well's Fargo Golf and Turf
Division has to offer_ it was suggested to contact Mr. Gray at toddQraviiilwellsl'a mo.com (866
336 8382) lor a complete and free n!view of your equipment invl!ntory. A Iso, you may wish to
contact Ihe golf cours;;: superintendents of golf courses thaI have gone through this process
including Kapalua Manele. Koele, Canterwood. The Home Course. Sunland s. Michelbook.
Portland Golf Club and The Stock Farm. Enclosed wilh this rep0l1 is an article by Mr. Gray
from tile latest isslle of the USGA Green Seclion Record that further details his philosophy.
There is no qll<!Stioll that the entire equipment tleet at Wailea needs to be reviewed and
improved to achieve the typeofmailllenance standards that are desired.
~------------~~~--------~

•

SC;lsilo,-c pns(lalum - the answel' for your
greclIs as it bas been for Wailua and many
othc,' golf courses with gooscgmss in Hawaii.
As mcntionl!d earlier. many golf courses with
evel)' type of budget have found seashore
paspalum 10 be the answer for their water quality.
goosegrass infestalion and general putting green
woes. II is the best choice fOI" Waiehu and should
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be considered a very high priority immC!diatC!ly behind the elimination of Ihe goosegrass as
describC!d earlier. It will not be easy 10 rapidly conven the greens at Waiehu due to the amount
of C!xtremely aggr.:ssive common hermudagrass as noted in the right photo at the bottom of th.:
previous page taken on the practice puning green. However. with persistent sprigging or
complete green closures all of the greens at Waiehu can be converted within a 5-7 year pC!riod to
put Ih.: goosegrass on the grec:ns issue to rest!

•

Seasho,'c paspalum - the answel' far your tces and p,'actice tcc. It will be ver)' interesting to
see how the Sea Spray seashore paspalum works on the new tee for No. 2. Rather than waiting
La see the results, begin introducing this grass via seed or Salanl by taking sprigs from the lawn
around the maintenance facility next sumlll.:r after growth hao; occurred. The eventual goal
should be 100% seashore pa"palum lees. Based on the resulLS s<!en at Wailua and many olher
golf courses goosegrass will not stand a chance once this grass becomes tinnl y established.

•

•

G"celiS nced to be rcestablished b:lc/( to thcir
oliginal size. Another interesting and subtle
change that has occurred at Waiehu over th.:
years is a shrinking of the greens. Note the
photo to the right taken behind No, 3 grC!en
where the green has shnmk at least 15 feet (notc
soil probe in foreground) behind the green and 710' on the right side between the green and the
hunkers. As you begin the process of green
conversion. make sure to expand the seashore
paspalum out well beyond the greens [0 include
all of the gl'een surrounds. A probe can then be used to r~tablish the greens back
original sizl! t()r far more interC!.'iting hole locations .

10

their

Give MI', Kubo time and sUllporl to enact needed changes, As a tinal comment concerning
Ihe golf course maintenance operatio n at Waiehu it is imponant that Mr. Kubo be given all of
the support possible over the next year a~ going after the weeds will cause surface discoloration.
As mentioned. there is only one thing that happ.:ns fast in agriculture - crop failure! It will take '
time to dranlatically reduce the weed populations with the upcoming winler generally not the
time to aggressively address goosegrass with harsher producLS sllch as sencor and MSMA .
However. I have seen what Mr. Kuho and his staff have done in the past and am confident they'
can do it again as I look forward to vil!wing the golf course again in 2009. Are the players at
Waiehu currently getting their moniC!.~ worth? No they an: not. but they will in the fUlure if the .
preceding programs are followe!d.

'nlank you for the opportunity to discuss your golf course maintenance operation as pa11 of our
lJSGA Green Section Turf Advisory Sl!l"vice visit and discuss ways to creme an enterprise operation
at Waiehu. I trust this visit and report shall hI! helpful in this rega rd as you move forward during
the upcoming winter sca.~on . In addition to this visit and report. please do not hesitate contacting
Ollr office al any time during the year with further questions to take full advantage or our service.
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Your support of the USGA Green Sl:!ction is appreciated and I look forward to being of serviCl:! on a
yearly basis for the betll:!rment oryour golf course and pfayl:!rs _

R¢spectfully submitted:

Larry Gilhuly. N0I1hwest Director
lJSGA Green Section

oistt-ibll tion:
0:
cc:
cc:

Mr_ G_ Riki Hokwna Chair. Maui County Council
Mr. Ron Kubo. Superintendent
Mr. Zachary Helm, Deputy Director, Parks & Rec

Rep.-iuts:
Coastal Conversions Part [(
Converting Bel1lllldagrnss ro S.:ashore Paspalum
Gelting Your Green Back Without Greenbacks
Fleeting Moments
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