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Message to Stakeholders

Aloha,
Reading the annual report for 2017 I feel a thrill of excitement with the activities of the past year
and the anticipation of the solidifying of plans that will make Wailuku the vibrant dynamic center of
Maui it once was. For although Wailuku has stood proud as the civic center of the Valley Isle it had
lost its luster throughout the years when other areas of Maui received attention as developing
resort mecca.
With the plans for the Wailuku Civic Complex developing, a new source of island renewal and
revitalization to our Maui economy is being created. The complex features a plaza in the center of
town, a gathering place for families and friends to enjoy a cool drink, a bite to eat and occasional
entertainment on the open stage. A promenade for shoppers to access revitalized retail and food
vendors, a recreational pavilion for community activities and government services, and generous
parking for the growing urban community that will develop from this long overdue local impetus to
our Maui economy. There will be revenue anticipated from the complex itself through the ancillary
income of the operation of the center activities. But most importantly the complex will bring energy
to the adjacent businesses and the entire Wailuku commercial sector to develop, improve and
reinvent; bringing life and vitality once again to Wailuku town.
The vision and community outreach of the reWailuku project and the full year funding of the Clean
and Safe program helped many realize the possibility of the revitalization project. The Wells Park
project, fully funded in 2016 has provided lusty support to Wailuku town as it continues its
redevelopment. Selection of Wailuku as a Blue Zone promoting health initiatives and anticipated
partnering with the Arts community creating a dining and entertainment district all are in keeping
with the most innovative communities throughout the nation and world.
We must make Maui authentic again by featuring not only resorts for visitors but through our local
merchants and businesses. We are creating a place to share the culture and environment in which
we live and wish to perpetuate while serving the needs of locals. It is appropriate that we will do
this in Wailuku town where once thrived the major business sector of Maui. We ask for your
continued support and thoughtful consideration of this goal.
Mahalo nui loa,

Carol Ball

Carol Ball, MRA Chair

To the County Council
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“I can see now
that what was
once just a
parking structure
project, which I
was admittedly
opposed to, is
now something so
much more
comprehensive
that will really be
a catalyst for the
neighborhood.”

To the County Council
HRS Title 6 Chapter 53-19, states that the Maui Redevelopment Agency (MRA) is
required to “make an annual report of its receipts, expenditures and activities, and the
proposed program and estimated cost thereof for the ensuing year to the council of its
county.” Typically this assumes that the Redevelopment Agency is receiving income,
revenue from an enterprise fund and/or paying debt service on bonds issued to
support projects for the purpose of redevelopment. None of these activities are
currently relevant to the MRA, because it is not an independent financial entity as
envisioned by State law.
As real, tangible projects are beginning to take shape in Wailuku Town, it is clear that
an organization with the capability of managing capital projects, directly contracting for

Carol Ball, Chair
Maui Redevelopment Agency

services and receiving revenue from outside the County’s general fund will be critical
to the success of the downtown business district. During this coming fiscal year the
MRA hopes to work in partnership with the County Council to determine how to best
organize to inspire meaningful reinvestment.

FY17 Strategic Highlights
The MRA is moving forward with the Wailuku Civic Hub project (formerly known as the
Parking & Events Facility). With the redesign of such a large area that truly functions
as the heart of downtown, there are dozens of connections and related issues that this
projects touches. The MRA is working hard to address these comprehensively.

Financial Highlights
Creating a source of revenue beyond the annual General Fund allocations is
something the MRA began working on this year. The redevelopment of the municipal
lot creates on opportunity for parking revenue, rental fees and concession
agreements. There will be more to come on this in FY18 and decisions to work
through with the County Council.

Financial Summary
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Financial Summary
This year the MRA had $208,500 made available through the Department of Planning.
These resources were used in the following ways.

$201,535 of the $208,500 was spent or encumbered during FY17 for program
operations and management of the Wailuku Redevelopment Area including the
$25,000 for First Friday. It should be noted that while the graphic shows only
$100,000 was spent on the Clean & Safe program the total program cost for FY2017
was actually $200,000. Staff encumbered $100,000 from FY2016 as well to cover the
total cost of the contract.
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Capital Improvement Projects

Capital Improvement Projects
Wells Park Redevelopment Plan
The Department of Parks and Recreation was provided funding to develop a
Master Plan for Wells Park in FY16. PBR Hawaii was hired in the summer of 2016.
Through the first 9 months of FY17, Planning Department staff supporting the MRA
assisted with the community outreach efforts and the Project Advisory Committee
discussions. One MRA member, Frank DeRego was assigned to participate on the
Project Advisory Committee and the MRA reviewed and provided comments on
three design alternatives that were developed for the park. The preferred plan was
the result of broad based community support and all of the stakeholders that use

the park coming to understands the needs of one another. An inclusive and
accessible community park is something every healthy urban neighborhood needs.
The MRA looks forward to supporting the continued improvements at the park.
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Capital Improvement Projects
Parking and Events Facility Design
• In early FY17 Ferraro Choi & Associates was selected to spearhead the
planning and design work for the redevelopment of the Wailuku Municipal Lot
• Two additional properties were identified for purchase, adjacent to the municipal
lot and negotiations on the sale are currently underway

• An extensive community outreach program was launched including an online
community opinion survey which received over 1,200 responses and 10
community open house events for the public to provide preferences and share
their experiences in Wailuku with the design team.
• A Project Advisory Committee (PAC) was assembled to absorb the community
preferences, balance competing priorities and provide direction to the design
team. The PAC includes the following stakeholders: Alexis Dascoulias, Frank
DeRego, Don Fujimoto, Gwen Hiraga, Kristin Holmes, Lawrence Kauha`aha`a,
Bill Mitchell, Peter Neiss, Saedene Ota, Scott Teruya, and Kurt Watanabe
• The design team developed three alternative site plans. The three options
represented varying levels of investment and intensity of activity. The
community resoundingly preferred a combination of the options that would

Capital Improvement Projects
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provide the most parking and the most active and interesting program for the
space.
• In July of 2017 the MRA made the first version of a preferred design public and
provided cost estimates for the project comprising the reconstruction of half a
city block and adjoining roadways.
• Design work will continue on the preferred option as the Environmental
Assessment, permits and bid documents are developed during FY18.
• The County Council should expect to see this project several times over the
course of FY18 in the form of property acquisitions, traffic control plans, parking
operations and management strategies and a program for long-term
management of the facility as well the greater downtown area.

Off-Site Improvements
During the preliminary traffic and drainage reports that were conducted for the Wailuku
Civic Hub project, it became a clear that a series of off-site improvements would be
necessary both to remedy existing conditions that would cause harm to a future
project, and to improve the roadways to accommodate the additional capacity needed
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Capital Improvement Projects
to support the project. As a result, the project scope has been written to include
improvements on Vineyard from High Street to Market Street and on Church Street from
Vineyard Street to Main Street including signalizing the intersection at Main.

Wailuku Town Surface and Satellite Parking
The Council has allocated $3,380,447 to the Department of Planning in FY17 for
Wailuku Town Surface and Satellite Parking. To move forward with the planned
parking facility at the Wailuku Municipal Parking Lot, a series of additional off-site
investments or acquisitions will be required to mitigate the loss of parking in the heart
of town during construction.
To date, some funds have been used for property appraisals and environmental
services to understand if additional testing or remediation is required at those
properties. In addition the MRA and staff are looking at ways to reduce the demand
for parking in the downtown core by shifting people away from using cars within the
downtown and inviting them to walk, bike or use transit. Wailuku merchants expressed
an interest in offering the community something innovative and fun that would get
people trying new ways to come to Wailuku. The MRA is currently researching several
opportunities outside of the traditional circulator shuttle.

FY17 Programming

Pg. 07

FY17 Programming
Clean & Safe
FY17 was the first year the
MRA had funding for a full year
of service by the Clean & Safe
program, provided by Lawrence
Kauha`aha`a of Ho`omaika`i
Services. The program includes
3 cleaners twice a day on
Market Street, three 4- hour
shifts for Safety Ambassadors
from 7 am to 7 pm, and at least
4 hours of safety consulting with
the program coordinator daily.
The program operates 7 days a
week 365 days a year. The
coordinator regularly does
consultations with area landowners about securing their property, trespass notice and
TOR’s when necessary. He does training seminars for employees in the district on
safety and acts as a liaison with MPD and other government departments.

Photo by Don Lane
of Mental Health
Kokua, who
partners with
Ho`omaikai
Services to provide
staff and outreach
services.

FY17 Programming

Pg. 08

“There were a lot
of reasons
Central Maui had
such a wonderful
application. It
was partly
because of the
work that has
been done in
revitalizing the
community,
working with
community
organizations like
the YMCA. It was
also because of
the work and the
spirit from
everyone who put
the application
together, showing
us what Maui can
do”

Blue Zones
The Maui Redevelopment Agency staff partnered with the Wailuku Community
Association, the Maui Family YMCA and the Nutrition and Physical Activity Coalition to
apply for the HMSA/Lifeways Blue Zone project. The community-based well-being
improvement initiative is a systemic approach that uses scientifically proven lessons of
longevity, health and happiness to create vibrant communities and boost the wellbeing of residents. Central Maui, including the Wailuku Redevelopment Area, was
selected as a Blue Zone in part due to the ability we have already demonstrated to
mobilize the community. Moving forward the MRA and staff will continue to be very
involved with Blue Zones through their programming and built environment initiatives.

Michael Gold
HMSA CEO

Wailuku Arts Dining and Entertainment District
Wailuku has long been the center of the performing arts community, but never
officially dubbed an Arts District. Collaborative planning with arts and theater
organizations has begun to create an Arts Dining and Entertainment District in
Wailuku. In FY17 the MRA applied for an ArtPlace grant intended to build a public art
pilot program in Wailuku Town. The grant was not funded but working to develop the
proposal further focused the initiative and helped to identify the breadth of existing

FY17 Programming
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arts-based resources in Wailuku Town. The MRA will be partnering with the Maui
Historical Society to apply for the National Endowment of the Arts Our Town grant in
FY17 with the hope of funding a culturally based public art pilot project.

Parking Operations and Management
The MRA and the Department of Public Works contracted with Dixon Resources
Unlimited during FY17 to develop parking operations and management plans and
policies for Wailuku and Lahaina towns. County Council feedback and direction will be
sought in the 2nd quarter of FY18.

Programming Feasibility for the Civic Hub
To evaluate the market feasibility of the variety of uses proposed for the Civic Hub, the
MRA began working with Progressive Urban Management Associates in order to get a
better understanding of what exists in the market area today, where there are gaps
that need to be filled and what the possibilities could be for the return on investment
with the various uses.

Looking Ahead
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Looking Ahead
The Maui Redevelopment Agency is looking forward to working closely with the
County Council during FY18 to ensure the Redevelopment Agency is well positioned
to take on meaningful projects. FY17 taught us new ways to manage the downtown
as a district and bring in critical partnerships to take on some of the tasks. The work to
be done in this coming year is going to define a series of strategic efforts to take
Wailuku to the next level in its journey to revitalization.
Over the course of the coming year the MRA will not only finalize the design for the
Wailuku Civic Hub, but it will be working on a program to operate and manage the
facility and the larger downtown area – as many redevelopment agencies across the
nation do. This will be new territory for the MRA and will likely involve a restructuring
of the way the board currently operates and reduce its dependency on the Department
of Planning. There is enormous opportunity for Wailuku to evolve into a world-class
small downtown with the right management and investment.
We would ask for your support and continued participation as we strive to evolve
Maui’s downtown into a place that brings in some of the best ideas from downtowns
around the world, while ensuring that it remains a place that locals enjoy and continue
to feel proud to call home.

Contact Information
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The Maui Redevelopment Agency is staffed by the Department of Planning with
special assistance from the Office of the Mayor and the Department of Parks and
Recreation team member David Yamashita.
The MRA developed a website for the ongoing project happening in Wailuku Town
which can be found at www.rewailuku.org Please use this site and direct constituents
to the site to learn more about the MRA’s projects as they evolve and to provide
comments, feedback or inspirations as we move forward.

Contact Information
Maui Redevelopment Agency
2200 S. High Street, Suite 619
Wailuku, HI 96793
Tel (808)270-8205
Fax (808)270-1775
www.rewailuku.org
Erin Wade, Staff Planner
(808) 270-5517
Erin.Wade@mauicounty.gov
David Yamashita, Parks Systems Planner
(808) 270-6508
David.Yamashita@mauicounty.gov
Leilani Ramoran-Quemado, Commission Secretary
(808) 270-0555
Leilani.Ramoran@mauicounty.gov

Ho`omaika`i Services
Wailuku Clean and Safe Program
Lawrence Kauha`aha`a, Program Coordinator
(808) 264-6885
Lawrencekauhaahaa@gmail.com

