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***
CHAIR

3

TANAKA: (Gave1. ) I'11 now call the

meetingi of Maui Pofice Commission, December 2OEh,

Hanzawa.

7

VICE-CI{AIR IIANZAWA: Here.

8

CHAIR TANAKA: Commissioner Feinberg

9

HIRAGA: Here.

COMMISSIONER

11

CHAfR TANAKA: Commissioner Kawasaki.

72

COMMISSIONER

13

CHAIR TAIiIAKA: Commissioner Leach.

!4

COMMISSIONER

15

CHAIR TANAI(A: Commissioner santiago.

15

COMMISSIONER

)-7

CHAfR TANAI(A: Commissioner Sy1va.

18

COMMISSIONER

19

CHAIR TANAKA: And Commissioner

2t
22

is excused.

Commissioner Hiraga,

10

20

-

we'11 start with the ro11 cal-I. Vice-Chair

5
6

2OL7

KAWASAKI: Here.

LEACH: Ilere.
SAI{TfAGO: Here.

SYLVA: Ilere.

Tsai is on his

way.

The next item would be our opening remarks.

We

have Pastor Colton.

23

FATHER COLTON:

Good morning.

24

COMMISSIONERS:

Good morning.

25

FATHER COLTON:

Bow

our heads, please.
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day, 1et us pray. Heavenfy Father, at this time of joy
and celebration, there are issues that need to be handled
and taken care of. some can be done wery easily, some
require a little more time and effort, energy and thought.
so we pray for all of thj-s, time, effort, energy and

thought, to be available at this meeting to grride us in
7
all that we're about to do. By means of your he1p, we can
I continue tshe work that provides our community with the
protection and servj-ce that it needs. we thank you for
9
10 one another and for this time and for the commitment and
I make this prayer through
11 for the service of all.
6

t2
13

r4
15
15
L7
18

L9
20

21
22
23

24
25

Christ, in the spirj-t

God

forever and forever,

amen.

COMMISSIONERS: Amen.

you, sir. Nexts item on our
agenda would be presentsation by the pu-bIic of oral or
writsten testimony on agenda items of the Commission.
Barry, you have the f1oor. B.
DETECTIVE SERGEANT AOKI: Good morning, Chair
Tanaka, Vice-Chair Hanzawa and Police Commission members,
Chief Faaumu and the Executi.ve Staff. I'm Barry Aoki, I'm
the Maui Chapter Chair for the State of Hawaii
Organization of Police Officers. Irm here tshis morning to
testify on the agenda item about the Chief's evaluatsion.
First off, r'd like to thank the Commission for
looking to!'rards SHOPO as a resource for information or
CHAIR TANAKA: Thank
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)

anything e1se. And, hopefully, that can continue on into

23

the future because, at the end of this month, my l-0 years
as the Chair for the Maui Chapter of SHOPO is ending and,
afso, I'm retiring. Thank you.
And, basically, on the evaluation of the Chief,
the j-dea of getting input from the stakeholders in the
community is a excellent idea. SHOPO has submitted our
evaluation of the Chief .
And I would like to thank the Chief and his
staff for the pasts years of being able to work with them
cl-osel-y. And, you know, we agreed to disagree, but there
was a 1ot more agreementss than disagreements. And I
enjoyed working with the Chief and the staff.
And, a1so, taking my place wilf be Chair Mark
Vickers. He'11 be startsing ,fanuary 2018. And I'm sure
he's, a1so, amenable to having SHoPo as a resource for the
Police Commission. Thank you.
CHAIR TANAKA: Thank you, sir.
Congratulations.
Thank you for your tj-me served. We hope that the
department and SHOPO will move forward -- we11, SHOPO wiff
move forward smoothly in your absence.
DETECTM SERGEAI{r AOKI: I believe it will
because he's -- Mark Vicker has been on t.he board for a

24

few years already.
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4
5
6
7
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CHAIR TANAXA:

Uh-huh. Thank you, sir.
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there anyone else who wishes to testify?
public testimony is now closed.

Seeing none,

2

Next item would be approval of Commission

4

meeting minutes of November 15th, 2017. Any -- any

5

conrments, corrections?

6

entertain a motion to approve.

Otherwise, the Chair would

IONER KAWASAKI: So approved.

7

COMMISS

6

COMMISSIONER

9

CHAIR TANAKA: So moved

SANIfAGO: I second.

by Commissioner

10

Kawasaki, so seconded by Commissioner Santiago. A11 those

11

in favor, please say

rraye.rl

12

(Response

13

CIAIR TANAKA: Any opposed?

14

(No Response

15
15

TAI{AKA: Hearing none, motion carried.
Next item would be letters of commendation. We

t7

have 55 this month. Again, always nice to see the events

18

that took place that. merit commendation

19

The -- sorry.

20

If not, f need a motion to fi1e.

.)

.)

CHATR

COMMISSIONER SAITIIIAGO:

22

COMMfSSIONER

24

25

your officers.

Any other -- any comments, any questions?

2L

23

tso

So moved.

HIRAGA: Second.

by Commissioner
Santiago, so seconded by Commissioner Hiraga. A11 those
in favor, please say rraye.rl
CHAIR TANAKA: So moved
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(Response . )

2

CHAIR TANAKA: Any opposed?

3

(No Response . )

4

CIIAIR TANAXA: Hearing none, motion

5

Next item, Correspondence. A letter from --

carries.

letter from the Chief regarding the next recruit
7
class, receipt of Hawaii County Police Commission Regular
Minutes, l-7-34 and 35. Any discussion, comments?
9
Otherwise, I would entertain a motion to fi1e.
10
COMMISSIONER LEACH: Mr. Chair, I have a
11 question. Chair, is that standard, thats we receive the
l2 minutes from -- of Maui County -- or Hawaii County?
13
CIIAIR TANAKA: ft -- it is. ft's never
l4 consistent. It's -- yeah. So that's why we'11 receive
15 two or three at once, and we won't for a whiIe. But for
16 the most part, yeah, the secretaries there have been
l7 forwarding it, but just nots on a regr-rIar basis.
5

1-7-33,

U

18

19

COMMISSIONER

to

LEACH: And we forward our minutes

them?

That happens as we11, yeah.

20

CHAfR TANAKA:

2t

COMMISSIONER

22

CIIAIR TANAKA:

23

COMMISSIONER

24

CHAIR TANAKA: We

25

LEACH: Thank you.

Okay. Sorry,

l-osts my spot.

KAWASAKI: Correspondence.

-- a motion has been made and

seconded. A11 those in fawor, please say "aye.
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1

CHAIR TAIiIAKA: Any opposed?
3

(No Response

4

CHAIR TANAKA: Hearing none, motion

5

Next item, Chief's Reports. Chief.

5

CHIEF FAAUMU: Good morning,

.

)

Mr.

carries.

Chairman,

Vice-Chair, Members of -- the Commissioners. Let me
8
introduce our two sergeants tshats will do a presenEation
9
for you. They represent a unit that we have been working
10 through. And as you can see on the agenda, the CORE Unit,
11 and, a1so, we trave another unit that is -- works side by
72
side with our CoRE unit, the EPIC Unit.
l_3
Let me introduce Sergeant Pontanilla and
t4 sergeant Medeiros who'11 be presenting the Members of -15 the Commissioners with our CORE value and what we intend
a6 to use this unit to address the need of our community.
L7 With that, sergeants.
7

18

19

SERGEANT

Vice-Chair,

Commiss

MEDEIROS: Good morning, Chair and

j.oners, Executive Staff, Ladies and

lemen. I'm Sergeant Joy Medeiros. I'm the
2t Administrati-ve Sergeant in the Plans and Training Section.
22
SERGEAMr POI{rANTLLA: I'm Sergeant Pontanill-a,
23 in t.he Communications Section, also in CORE.
SERGEANT I{EDEIROS: So we are here to speak to
25 you about the CORE unit.
You know, just a quick history
20

Gent
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regarding the development of the unit.

)
3

About four years ago, the Department established

two separate programs

.

8

first being the CIT program, which is Crisis
Intervention Team, officers that attend specialized
training to be able to deal with individuals that are j.n
crisis, suffering from mental health and/or substsance
abuse issues. And the second being the EPIC Unit. EPrC

9

meaning Emergency Preparedness Increasing our Communityrs

The

5
6
'7

10

Awareness Program.

Now, these

11

officers attend specialized training

to be able to speak and present awareness presentations
13
and conduct preparedness exercises for our community,
t4 specific tso active shooter and terrorisu types of
t2

15
16
)_7

inc idences

.

Now, these programs were being run by personnel

thats was involved and already assigrred

to various sections

in the -- in the Departments. Therefore, you know, having
L9 to do it on a part-time basis because they al-ready had
20 their own primary duties.
2t
Now, these programs dealt with two important
22 issues within our commr:nity thats needed to be manag'ed on a
)'1
fuI1-eime basis. And i.t was the vision of the Chief to be
able to creatse a units, the coRE unit, t.o be able tso
25 provide these services the community needs, taking a
18

CSR Maui, lnc.
808-244-DEPO

9

Page

10

1)

proactive approach in addressing these important issues.
SERGEA}E POIiTTA}iIILI,A: What we do at our unit
here, we address the three issues that we do have, which
is mental illness and/or substance abuse, also the
homeless issue and emergency preparedness.
SERGEAI\m MEDEIROS: So in order to get to that,
you know, through the Chief's wisj.on and the mission of
the CoRE Unit, we work together witsh our community and
partsners tso build that relationship, to be able to prowide
the awareness preparedness, education and resources needed
through critical outreach, you know, addressing tshree now
important issues, which is, like she just mentioned,

13

emergency preparedness, mental heaLth and subst.ance abuse

l4

and homelessness

1

3

4
5
5
7
U

o

10
11

.

with that, the three
L5 importsant issues that we have, wtren deal.ing or addressing
l7 the issue of mental illness and/or substance abuse, we
18 have monthly collaboration meetings with all the mental
19 health agencies. They come together, and we kind of
20 tabletop on what we can do for -- to assist these
2l individuals in need or in crisis. So we work closely witsh
22 Mental Health Kokua to outreach these individuals that. are
23 tromeless. 90 percent of these individuals suffer from
24 mentsal- illness and substance abuse, they're homeless. We
25 do outreach. We, a1so, work with Mental Health Kokua on
15

SERGEANT

POIiIIrANILLA: So
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1

ex partes and work with Judge Joseph Cardoza with the

2

homeless court.

3

4
5
6
1
8
9

10

dealing with -- a1so, wj-th tshese
outreaches, we have a beautification projects, that
When

we

caII. You gr-rys may have noticed all those carts that are
on the side of the road. we collect these carts, make
contact with the store, department stores, managers, to
better educate them on how to secure their carts and to
disinfect them srhen sending back out into circulation !.rith
the public.
With addressing the issue of emergency

1L
L2

preparedness, we hawe a presentati.on and an exercise.

13

With the presentation, it's a 45-minute presentation which

take the Department of

Security with the
15 run-hide-fight concept. We educate these individuals
l6 that -- or maybe even companies that request our help on
t7 thi,s. Once we do that, we have an exercise, which lasts
18
for an hour to an hour and 45 minutes, depending on the
19 questions they may have. We have a safety briefing at the
20 beginning. We have three scenarios that are intense j-n
14

we

2t

time, just to practsj-ce their procedures and their
policies, as well as tshe Department of Homeland Security,s
rul-hide-fight. So they can -- they know that they can
react. in these situations.
SERGEAI{r MEDEfROS: Hence the creation of the

22
23

25

Homeland
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CORE

Unit

.

11

ask, what does CORE mean. CORE is
Critical Outreach and Response through Education. So we
didn'u name the unit after the acron].m, but, rather, we
named the acronym after the word CORE. Now, CORE for all
of us may have a different meaning. you know, or you may
associate the word COFTE witsh various different things, but
CoRE, in it's simplest definition, means the innermost
important part of anything. And the innermost important
part for us is education, you know. So we're responding
to our community's needs and addressing those issues at

t2

tshe CORE.

2

4
5
6

'l

I
9

10

13
74

15
15

So you may

for allowing us to be here.
CHAIR TANAKA: Thank you. Commission, any --

Thank you so much

any questions?
SERGEAM| MEDEfROS:

Yes, sir.

I think you fu1fi11 a very
18 important need of the community. And -- because everybody
l9 here in the community sees people who are homeless, who
20 need he1p. And it realIy affectss the entire community.
2L So it seems like you folks are on top of it.
You have,
22 you know, your groal to help these people through education
al
and other things. And meeting with the socj.al services is
24 important. So thank you for what you're doing.
l7

VICE-CHAIR IIANZAWA:

25

SERcEAtiI:t MEDEIROS: Thank
CSR Maui, lnc.
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VICE-CHAIR IIANZAWA: Thank you.

2

COMMISSIONER

3
4
5
6
7
8
9

10
11
L2
13

L4
l-5

LEACH: Let me thanJ< you, a1so.

I have a question regarding the homeless. I saw
some information about the homeless can park their cars
overnight in some of the parks, I guess maybe designated
parks. fs that going forward, or where is that? And what
is your opinion on the success of a program like that?
SERGEANT PONIAIiIILLA: My understanding is its's
not here yet. They're talking about it. My opinion is it
might not be the best !'ray. My suggestion is -- or my
comment is who, will enforce that. If you have them
gathering at a location, say if it's Countsy or even
private, we trawe to make sure they have safetsy, tax,
i.nsurance, all that kind of stuff. So i-ts's stiI1 in the
works, so I can't rea1Iy comment much about its.

16

CIIAIR TANAKA: Gwen.

L7

COMMISSIONER

18
19
20

HTRAGA: As

a folIow-up to

Commissioner Leach's questions, tshe Council Member

that,s
proposing its has not reached out to the police to talk
about it?

2L

SERGEAIirT

POIiflIANILLA: Not yet.

))

SERGEAITI|

MEDEIROS: She has

,-l

24
,q

L3

.

they did -- we11, she did.
And she is working with our commander on the south side of
the island to work out the details, to see if this wilL be
CHIEF FAAUMU: Yes,
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3

4
5
5
7

14

the best solution or not.
Just to give the Commission input on it, the
Counci-l Member's from the south side of the island. What
she had done is gather the community and entice feedback
from them on best solution on how to address the
homelessness. And that was one of the recommendati-on. Of
course, it was tshe most popular one. And it was di-scussed

a 1ot during the meetsing that I had attended. But, again,
9
as the Sergeant said, there are a 1ot that we need to
t-0 address as the -- I guess the people that will be
l-1 responsible to make sure that if this is the route that we
L2 are going, they are safe, and, when time for the public to
13 attend the facilitsy, it's readily awailable. So it's
Thank you.
t4 stil1 in the -- lot of conversation about it.
8

HIRAGA: Thank you.

15

COMMISSIONER

t5

CHAIR TANAKA: Commj-ssion,

1_7

18
L9
20
21-

22
23

25

for our Sergeants? thank you very
SERGEAIiIT

any other questions

much

for your time.

MEDEIROS: Thank you.

you, Sergeant.
And, Mr. Chair, if I may contsinue. That was
just based on their presentatj-on as the direction we are
going wit.h. You know, attending tshe fnternational
Association of Chief of Police, the Police Chief of Hawaii
Association, the direction we are looking at is diversion.
And what that means is exactly what they presented to you,
CHIEF FAAUMU: Thank
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now

8

that, of course, the tactic to address those issue demand
more manpower because of how werre gonna approach j-t
versus addressing: the criminal side of the house.
And before I go on with my presentation, I would
like to thank Detectiwe Aoki. I tried to convince him to
stay, but he has other avenue of things that he wanted to

9

address, he wanted tso do.

3

4
5
6
7

10
l_1
'1

you know, instead of the rrarrest our way out of this, "
we looking at programs where we can provide. And with

a

13
L4

15
15
L'7

18
19
20
27
22
23
24

z5

I thank you for the years of your support in
supporting me as I became the Chief. I think it was about
the same time that you beg'an with Ehe Chair for SHOPO for
Maui County. And, also, for your friendship over the
years. 1 wish you all the best.
DETECTIVE SERGEAMI AOKI: Than}< you, Chief.
CHIEF FAAUMU: So, Mr. Chairman, what I'm g'oing
to do is just give you a quick recap of what. happened in
2017. You know, I know my staff will present to you their
highlights and their presentation, but I'11 give you a
quick recap on it what we have done.
A 1ot of high-profile cases. And I want to
tharrl< them for addressing those issues. You know, we hawe
the arson, we have robberies, we have homicide. And that
doesn't real1y make our community safe, but things that
happen in our commLmity that require us to respond to it,
And
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to reassure the trust of the community, to feel safe in
where we are. So I want to thank them for doing that.
3
And besides all of that, we sti11 hawe special
4 events. You know, it's the most popular place for peopJ-e
5
to visit. So we have special events such as Halloween,
5
the marathon, the County Fairs, and other special events
7
in different part of our community that we address.
whether our polj.ce officers get their paycheck from the
8
9
sigmature of Mayor Arakawa or from uhe organizer, yet it
t-0
stil1 demald them to be out there to address those issues.
t- tInitiatives. we did quite a few initiatives.
L2 And the sergeants, they're responsible for one of the
13 initiatiwe.
You know, they -- they did talk about the
L4 CoRE unit, the EPIC Unit, but they, a1so, were responsibJ.e
15 for the body-worn camera. It was something that we wanted
15 to move in the direction using tectrnology to help us as we
L7 moved tshrough. I believe we -- nots I believe, I know we
l-8 complete all training with all districtss. So all
L9 frontline officer now equipped with body-worn camera. As
20 we move forward, we look at our supervisors, but, again,
2t we have to do an assessment and make sure that that's the
22 direction we moving.
23
We have drones that we can -- we acquire that
24 through a grant. So now, if we out in an area, we have
25 policy for it.
we tsotaI]y take priwacy into
1
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t2
l-3

l4
15
16
L7
18
l-9
20

2t
22
,-l

24
25

consideration. Its's the most important things that we
will take into concern -- consideration. we have three
pilots certified by FAA. And they will be able to deploy
tshe drones, they can work side by side with the Fire
Department on a search and rescue or in a fire situation
where they need help to be out there.
we also continue with our (inaudible) academy,
you know, ft was one of the most, for us, important
avenue of recruitment, if you rea1Iy look at it, because
we wanted to -- it's going side by side with Career Day in
schooJ-, you know, at least to give them an inside of 1aw
enforcement., on what it is.
we -- CIPS, we did a few CIPs that we working
on. We continue rehabilitsation of our facilities,
cottages, our Records section. So I wanna commend my
staff for doing that .
The other thing that I wanted to highlight on is
the dream that -- back then, it was former Assistant Chief
Victor Ramos who was in charge of our Uniform Services
Support Unit, and Deputy Chief Rickard, allowing our
officers to be part of tshe community. fhese are the
officers assigned tso our rural district.s. So we're able
to work sj-de by side with Detectj-ve Aoki. And we have an
agreement that our officers can stay out there, extend
their assignment up to six years. So it is a win-win
CSR Maui, lnc.
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72

situation, you know. They are part of the community.
They -- we got a good positive feedback from them. And
they even have that knowledge of what is going on.
we have special operation to address the
communities. You know, I'm gonna cite three of 'em that
is important to you. If you remember way back, it was
front page, Paia town, you know, we're there. And I want
to commend, again, the Deputy and Assi.stant Chief ,fohn
Jakubczak and the Captain of our District 1. We don our
uniform and we walk the street, you know, myself, the
Captain and the sergeant and the communi ty police
officers. And we walked the street and we addressed the

13

concern.

1
2
3

4

6

8
9
l_0

11

)-4

15

But when !'re went, prior to going out there,
Captain Uedoi had a p1an. And his plan was to assign

to the Paia community as a fu1I-time -- on a
l7 fu11-time basis instead of part-time basis. So when we
18 walked, we hear their concern and we provide them with our
19 solution to it.
So I want to thank them for doing that.
20
It was nice to work the beat there. It's been a
2t whi1e, you know. When I was a beat man, f used to walk
22 the beat when f f j-rst got out. So it was nice.
23
Believe it or not, they even talked to us about
ot.her issues. West Maui traffic, they came and they sat
25 with us, and we listened to their concern. And, of
15

somebody
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1

course, werre not engineers, the highway belongs to the

2l

State, but we didn'ts want to te1I them that because we
were the last people that they need to present their ideas
to. So Deputy, and with assistance of the Uniform
Services and other units, they went out tso Lahai.na, they
turned off the Iight, they do it -- they addressed the
issue manuaI1y. They run -- basically, whats tshey boil
do$rn to is they synchronized the lights. And the feedback
I got from t.he deputies that, so far, so good, you know.
So whale season is right around the corner.
Hopefully, it won't be thats way, but, again -And tshe other one that I wanted to address is
Act 207 by covernor Ige. I think you folks know about it.
It has to do with sexual assault care. You know, it was
nice to sit in this initiati.ve committee and learn that
Maui County pretty much lead the state because we're ahead
of it, we inventsory what we have, we have a plan of what
we gonna set out and what we are not, and if we are not
sending this kid out, there is a reason behind it, and we
work side by side with the Prosecutor's Office. It was -it was a grood act. As you know, a Iot of that. on the

22

media.

23

say, we11, Chj-ef ,
ewerybody complain about i11ega1 parking. But on the
south side, there was somebody tshat running an i1Iega1

2
3

4
5
6
7

c
9

10
11
L2
13

t4
15

l6
t7
18
L9
20

25

I11ega1

parking.

You might
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'7

o

9

operation in his home, you know. He was doing repair -he was running a repair shop.

I think the light just went out, the
generatsor. Chair, if you -- at our statsion, tshe generator
will kick in and you will have Iight.
COMMISSIONER TSAI: Recess. Call a recess.
CIAIR TANAKA: Thank you, Chief, we'11 go into
recess and figure this out.
(Recess, 10:23 a.m. to L0:41 a.m. )
And

CHAIR TANAKA: we

10
l-1

to call this meeting to

18

much.

are now back j-n session simply

the meeting. Because of
l2 the power outage and we are not able to move the meeting,
13
all -- all -- we will adj ourn the meeting at this point.
t4 All items thats have not been covered shaI1 be moved to
15 the -- our next meeting. If there are no objections from
76 the Commission, we will adj ourn at this time. No
l7 objectsions, the meeting j-s now adj ourned. Thank you very
l-9

(Gave1.

adj ourn

)

(Meeting adj ourned, 10:4L a.m.)
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5
contained herein were taken by me in machine shorthand and
7
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6
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9
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10 proceedings had in the foregoing matter.
11
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11
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DATED this 5th day of aIanuary, 201-8.
4

TONYA MCDADE,

15

/s/ tonya
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